OR LG

ng an Incl

s INCI_USIONleT'WOR

lon 1: . ::

ou
Srkplz
e

IONAL PLATFORM

Program

dsm-firmenict




Welcome!

ROCogUCPgE- HZCCCI CCR@6S

Understand your own personal starting point in the Inclusion
& Belonging journey and identify what it means to  practice
Z- G- Cl éaslagdllyz C
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Allyship is a journey

We are here

Aware

A 1 reflect on my own experiences
and my connection to Inclusion
& Belonging

| actively listen to understand
the unique challenges people
face

| acknowledge my biases and
advantages

Allyship Program

Visible

A

| visibly demonstrate my
commitment to Inclusion &
Belonging

| actively support the
inclusion of all
underrepresented groups
through words and actions

| use inclusive language, and
show up as a visible ally

Active

A

A

| challenge exclusionary
behaviors and systems

| engage in Inclusion &
Belonging conversations
even difficult ones

| foster Inclusion &
Belonging in daily actions

Advocate

A | create space for
underrepresented voices to be
heard and respected.

A | bring others on the allyship
journey

A | amplify others to foster
Inclusion & Belonging

dsm-firmenich ese®



4 Allyship Program

Your
Belonging

Allyship

Practicing

Wrap up &

to Inclusion &




This is a safe space! internal

Respect

Open Dialogue

Enjoy It

Allyship Program dsm'firmeniCh o0



01 Your personal connection
to Inclusion & Belonging
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Breakout exercise
How do people get you wrong?

In your breakouts:

Ve

Agpli o6Cpbp- gi Calgail CZUgbCHaog

A Share examples in your group
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How do people get you wrong?

Plenary discussion

A What came up in your breakouts U share an example

ey

A What did you notice, about how people got you wrong?
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The IEA mOdel internal

A Identity: y 8§pagC- 0 CESY

A Expression: § De GCEg CECI hacCi C
REI 6DRDHAt REI 6DRDRBI C8Y

A Attribution: §y De GCEg CgbbI CC
EEEUItCiiTtig-1E-PIC

Attribution

dsm-firmenich ese
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A colleague asks a gay man or a lesbian woman:
s cGpozCcCPPi Co- 6CRACHBECCCEI | - PRESC

Some people assume heterosexual norms and gender roles within LGBTIQ+
relationships.

A colleague reacts to a woman leader:
6 9yrpsCrHEEZCI CPDPICDI -0Co0-6-UiC&Ytyg+- 6CECCaAI

Assumes leaders look a certain way; Reinforces stereotypes about _ _
il -EICCPRBRAC:- 6ECCRBRUG-1 CCCPICRG§ZDCCI 6R o !

Allyship Program
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Maslow's Hierarchy of Needs In A Nutshell

X- CioGzCCDRI C- CAPAC@gUCYI | ECCG- CCEIi gi 1 gal ECARC o1l CRA- 6CaCHADPgI gURCHBC AC- b
explains basic human needs and desires. In marketing, the hierarchy (and its basis in psychology) can be used to target speci fic
groups based on their distinct needs, desires, and resulting actions.

é\ SELF-ACTUALIZATION

ESTEEM
LOVE/BELONGING

| SAFETY
6 ‘ PHYSIOLOGICAL

Allyship Program



Psychological Safety

If you change the nature and quality of the
conversations in your team, the quality of your
outcomes increases exponentially.
Psychological safety is the core component to

unlock this.

“a belief that 5 7\ :

one willnotbe 7/
punished or humiliated

for speaking up with ideas,
questions, concerns, or mistakes,
and that the team is safe for

interpersonal risk—taking”

-Amy Edmondson

dsm-firmenich ese



This is
Psychological
Safety

Freedom to share thoughts.
Expressing concerns.

Allocating tasks and coaching
when needed.

A space where people feel a
sense of ease and support.

Taking measured risks after

considering possible scenarios.

Everything is considered.

This is NOT
Psychological
Safety

Saying anything you want.

Letting your emotions go as
you please.

Leadership taking a
Laissez-faire approach.

A space free of any inner
discomfort.

Taking risks and hoping for the
best.

Everything is tolerated.

internal

dsm-firmenich ese



Psychological safety is the foundation of inclusion internal

fe Afonman LE X
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YsycHoLo Gieat ShFeTY

Psychological safety can only exist in an inclusive culture, and an inclusive culture

requires the psychological safety to speak up against non - inclusive behavior.

dsm-firmenich ese

Source: Tom Geraghty in Psychological Safety, Theory and Practice



What is psychological safety?

It is a state where you feel It is a state where you feel Itis a state where there Is a
confident that your team free to share your opinions shared sense of security
0i 0AI CCCGg 6z bCC ideas and feelings with anyone that the statements or
disregard or punish you for in the team. suggestions made by team
your statement. members will not damage

their relationships.

17 Allyship Program
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Everybody benefits from a psychologically C
safe workplace.

dsm-firmenich ese









What does It mean to be an
ally?



¢ A

T1- "
Allyshipisa verb, not a noun -

dsm-firmenich ese



Share a story: when have
you seen allyship in action?



O

Allyship in the workplace is about using your voice
to help create a safe and inclusive environment 29
for others .

When a colleague makes a biased remark, an ally responds: §y v b- BC
Agool 6PCAgEI ECo-él1 Céal gai il CEOAgoUBCH Ri bz
Ci Cail ADUEiI SY

Or, you can simply say:
"what do you mean by that?"

24 Allyship Program dsm'firmeniCh oo



03 Practicing
Awareness
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Spot the allyship trap(s)

1. When | came out a colleague they said
JECé ol GCHgECGI ClI CU- As Y

2 - gECEgo6bbPCi gl 6Ci ggé CU- HSY

3.9 XAC6RI AT CRCC-1 CgC-Ciil CAR-06S

4. - gsEbCi ChbggCacCi PPHCDP@g CAI C- Ci |

5. "I'm fine with it but maybe don't talk about it at work."

26 Allyship Program dsm-fil’meniCh 0o |



Deep dive into Challenge: The Pivoting technique internal

Pivoting boosts the confidence of the person targeted by the microaggression and saves the face of the person who said/did it
The purpose is to call out an exclusive behavior, or microaggression, and move on in a more positive way

Tips

AAssume po sitive intent

AChallenge the behaviour, not the
person

A Offer constructive alternatives

Examples

Someone makes assumptions about a colleague’s ability without checking:
g CiCGiCo-éeRBoUC- 6RHC- CCE0APRgOCCDPI CIi &

When someone else is interrupted:
YEZECi Bél CbgChkhIl - CC0@CIlI C- AgEDBCDbP- DCUC

When someone mispronounces your name:

dsm-firmenich ese



11 HC- ADRg6CCCHD- CBDCGRDPCAI AgoBRO6UCYy G- ClY internal
(internal) (interpersonal) (systemic)
Examine your intentions Be open to feedback See something? Say something
Educate yourself Exercise active listening Challenge systems, not
Own your advantages Share the responsibility individuals

Refer to our Code of Business
Ethics, and Inclusion &

Belonging policy and standard

28 Allyship Program dsm'firmeniCh 00
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Ally Aware: Practical actions

Reflect on a time when you hesitated to act as an

ally. What would you do differently now?

30 Allyship Program ’ ’ e , @\ 7 3\ m-flrmen



Share one learning e
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Welcome!

ROCogUCPgE- HZCCCI CCR@6S

Explore what it means to be visible as an ally and
demonstrate commitment to Inclusion & Belonging by
actively supporting underrepresented groups through

words and actions .

34
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Allyship is a journey

Aware

A 1 reflect on my own experiences
and my connection to Inclusion
& Belonging

| actively listen to understand
the unique challenges people
face

| acknowledge my biases and
advantages

Allyship Program

We are here

Visible

A

| visibly demonstrate my
commitment to Inclusion &
Belonging

| actively support the
inclusion of all
underrepresented groups
through words and actions

| use inclusive language, and
show up as a visible ally

Active

A

A

| challenge exclusionary
behaviors and systems

| engage in Inclusion &
Belonging conversations
even difficult ones

| foster Inclusion &
Belonging in daily actions

Advocate

A | create space for
underrepresented voices to be
heard and respected.

A | bring others on the allyship
journey

A | amplify others to foster
Inclusion & Belonging

dsm-firmenich ese®



Agenda

01 Visible Allyship framework
02 Practicing being Visible
03 Wrap up & Next Steps o . ‘

2,
D%

o .
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This is a safe space! internal

Respect

Open Dialogue

Enjoy It

Allyship Program dsm'firmeniCh o0



| T Ui | ADRg6CCCROAI CY

dsm-firmenich ese



O

Allyship in the workplace is about using your voice
to help create a safe and inclusive environment
for others . 79

39  Allyship Program dsm'firmeniCh oo



Allyship Is a , Not a noun

dsm-firmenich ese
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What
signals/signs have you
noticed that indicate
allyship?

dsm-firmenich ese




01

§p- DCEgl CCy! BCR
mean to you?

Allyship is taken in a different way,
maybe we should ask those who we are
supporting to describe an ally to us. we
might not have the right perception and
that is space where we can do more
actively

42AIIys;hip Program = dS""fl[#“lCh ‘




How your influence shapes culture!

What you communicate, how you act, what
you prioritize and what you champion all
casts a powerful shadow over your
organization. These are the powerful

ZCRBRUG-1 CzCgUCGRCRAI I C-

43 Allyship Program
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How do | enhance my visible allyship?

Written &
non-verbal cues.

The context you set as
you send a message

Examples Add pronouns in
your email signature

Share personal reflections on
your allyship journey to model
vulnerability and growth.

44 Allyship Program

Behaviors, interactions
and actions.

The example you set
for others

Speak up when you witness bias or
exclusion

Sponsor diverse talent for stretch
assignments and leadership pipelines.

Attend ERG events and stay
engagedy not just as a guest, but as a
learner and advocate .

What you value.

The consistency in

your goals and the

people you spend
time with

Participate in ERG activities

Make time for mentoring or peer
support.

Review talent data to address gaps in
representation and progression.

internal

What networks you join.

What channels you
participate in, what
symbols you display

Bring colleagues along on the allyship
journey.

Display visible signs of support (e.qg.,
pride lanyards, Teams backgrounds).

Create shared accountability for
inclusion across leadership teams.

dsm-firmenich ese
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PI Il AaROUCEACGRPPCPPI CCPCEUUI I CSC ™R C

Meet Aishal

Aisha recently joined
dsm-firmenich as a data

analyst. She is a young,
gueer woman of color
who also lives with
hearing impairment.
§bRi | CChI ZCCi hARE
about her role, she often
feels unsure if her voice
will be heard in team
discussions or whether
her colleagues will be
inclusive.

45 Allyship Program

When she arrived at a meeting,
the only seats available were far

from the screen and the speaker.

Also, the meeting started in
Dutch until she asked to switch
to English. When she gave input
in the topic, someone tried to
talk over her.

When planning the activities for
the team, Aisha noticed that she
has been assigned the low

OECROUCI E6GAPCPROI $CCbI
alone while her team members

are two tables away. Once

finished, she met one of her

teammates and ask about her

Gii el 6ESCYECCI | CRgECD-
wedding ring, who is the lucky

UERSYSC

BCP:- CPiiiCCPICCPHPI - -0CC
the Diverse Abilities ERG and
asks for a 2- minute update at

&CReCRDHCD- CeCCAI A.- ECi CCPPECOCHPESCT PROUSCp P 2
HGEOUYCDgCD: - éi CCi CAgo6CRARVBIPRF CFELEBRTCRDPARYSCYo@Cg

more complex projects.

acknowledges her request.

dsm-firmenich ese



Breakout exercise 5 B _ S
Eo- UBOI CHgEC- CI C RChP-2zCCAgi i

In your breakouts:

A Each breakout room focus on at least one scenario (1 -4)

A Pick one of the scenarios, and think what would you do as a
visible ally?

A Brainstorm different possibilities on what you can do.

A Come back with at least one concrete idea to share.

Allyship

Signals

dsm-firmenich es®

46 Allyship Program




Allyship signals

Plenary discussion

A 8§ b - BoneC6hcrete allyship action your group came

up with?

A Which of these signals feels harder to do, and why?

Allyship

Signals

47 Rise Together dsm'firmeniCh o0




02 Practicing
Visibility




Allyship in Action: Supporting Our ERGs

Show your Pride with our Physical Assets

in unity

Pride Morith
@) BeYou

dsm-firmenich ese (3 Women Inspired Diverse
7 Network Abilities

Join our Global Women Join our Diverse Abilities

Employee Resource
Group* !

Download our digital
assets

[=]

Inspired Network (WIN) Employee Resource Groups® |

Join and amplify our ERGs

<%, Race, Ethnicity 0 .
""" & Nationality “ Generations

Join our Race, Ethnicity &
Nationality (REN)
Employee Resource Groups* !



https://dsm1234.sharepoint.com/:f:/r/sites/human-resources/Shared Documents/3. Inclusion %26 Belonging/Branding materials/ERGs Branding?csf=1&web=1&e=2Gacy4
https://dsm1234.sharepoint.com/:f:/r/sites/human-resources/Shared Documents/3. Inclusion %26 Belonging/Branding materials/ERGs Branding?csf=1&web=1&e=2Gacy4

Ally Visible - Practical Actions

What is one action that you will take to

become a visible ally at work?

50 \
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Welcome!

ROCogUCPgE- HZCCCI CCR@6S

Turn allyship into action - challenge exclusionary
behaviors and systems, engage in Inclusion & Belonging
conversations, and committo concrete steps that
create everyday impact.

53
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Allyship is a journey

Aware

A 1 reflect on my own experiences
and my connection to Inclusion
& Belonging

| actively listen to understand
the unique challenges people
face

| acknowledge my biases and
advantages

Allyship Program

Visible

A

| visibly demonstrate my
commitment to Inclusion &
Belonging

| actively support the
inclusion of all
underrepresented groups
through words and actions

| use inclusive language, and
show up as a visible ally

We are here

Active

A

A

| challenge exclusionary
behaviors and systems

| engage in Inclusion &
Belonging conversations
even difficult ones

| foster Inclusion &
Belonging in daily actions

Advocate

A | create space for
underrepresented voices to be
heard and respected.

A | bring others on the allyship
journey

A | amplify others to foster
Inclusion & Belonging

dsm-firmenich ese®



Agenda

01 Strengthening Allyship Action

02 Practicing Action

03 Wrap up & Next Steps

55 Allyship Program
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This is a safe space! internal

Respect

Open Dialogue

Enjoy It

Allyship Program dsm'firmeniCh o0
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