
Welcome to our Allyship Program
Building an Inclusive Workplace for All

Session 1: Aware 
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ßòƇøÙƇĐøÉ·ĦźĊƇĊÍĊĊßøóŜ

Understand your own personal starting point in the Inclusion 
& Belonging journey and identify what it means to practice 
Ź·Ġ·ĆÍóÍĊĊźƇas an ally.

Welcome!

Allyship Program



Allyship Program

Allyship is a journey

Aware
Å I  reflect on my own experiences 

and my connection to Inclusion 
& Belonging

Å I actively listen to understand 
the unique challenges people 
face

Å I acknowledge my biases and 
advantages

Active
Å I challenge exclusionary 

behaviors and systems

Å I engage in Inclusion & 
Belonging conversations Ų 
even difficult ones

Å I foster Inclusion & 
Belonging in daily actions

Visible
Å I visibly demonstrate my 

commitment to Inclusion & 
Belonging

Å I actively support the 
inclusion of all 
underrepresented groups 
through words and actions

Å I use inclusive language, and 
show up as a visible ally

Advocate
Å I create space for 

underrepresented voices to be 
heard and respected.

Å I bring others on the allyship 
journey

Å I amplify others to foster 
Inclusion & Belonging

We are here 
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Practicing  Awareness

Your personal connection to Inclusion & 
Belonging

Allyship in action

03

01

02

Wrap up & Next Steps04

Allyship Program



internalThis is a safe space!

Respect

Open Dialogue

Safe

Enjoy It

Allyship Program



Your personal connection 
to Inclusion & Belonging

Allyship Program

01



internal
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Who are 
you?

Allyship Program



Breakout exercise
How do people get you wrong?

10 
mins

In your breakouts: 

Å§ÞÍóƇÞ·ğÍƇăÍøăìÍƇŹÚøĐƇĦøĔƇĠĆøóÚźš

ÅShare examples in your group
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10 min

Allyship Program



How do people get you wrong?

10 
mins

ÅWhat came up in your breakouts Ų share an example

ÅWhat did you notice, about how people got you wrong?
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Plenary discussion

Allyship Program



internalThe IEA model
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Å Identity: ŷ§ÞøƇ·òƇEšŸ

Å Expression: ŷDøĠƇÉøƇEƇÍĥăĆÍĊĊƇòĦƇ
ßÉÍóĐßĐĦŧßÉÍóĐßĐßÍĊšŸ

Å Attribution: ŷDøĠƇÉøƇøĐÞÍĆĊƇ
éĔÉÚÍŧĊÍÍŧÍğ·ìĔ·ĐÍƇòÍšŸ

Allyship Program



A colleague asks a gay man or a lesbian woman: 

pøśƇĠÞøźĊƇĐÞÍƇò·óƇßóƇĦøĔĆƇĆÍì·ĐßøóĊÞßăš

Some people assume heterosexual norms and gender roles within LGBTIQ+ 
relationships.
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A colleague reacts to a woman leader:

ŷ^ÞśƇĦøĔźĆÍƇĐÞÍƇĐÍ·òƇò·ó·ÚÍĆšŸŧŷ+·óƇEƇĊăÍ·êƇĐøƇĊøòÍøóÍƇòøĆÍƇĊÍóßøĆšŸ

Assumes leaders look a certain way; Reinforces stereotypes about 
ìÍ·ÉÍĆĊÞßăƇ·óÉƇĊßÚó·ìĊƇĊÞÍƇßĊóźĐƇĊÍóßøĆŧÄĆÍÉßÃìÍ.

Allyship Program



internal

Getting the most from your session 

RÍĐźĊƇĐ·ìêƇ·ÃøĔĐƇăĊĦÄÞøìøÚßÄ·ìƇĊ·ÙÍĐĦ

Allyship Program



internalMaslow's Hierarchy of Needs In A Nutshell

X·ĊìøĠźĊƇDßÍĆ·ĆÄÞĦƇøÙƇYÍÍÉĊƇĠ·ĊƇÉÍğÍìøăÍÉƇÃĦƇ òÍĆßÄ·óƇăĊĦÄÞøìøÚßĊĐƇ ÃĆ·Þ·òƇX·ĊìøĠŚƇDßĊƇÞßÍĆ·ĆÄÞĦśƇøÙĐÍóƇÉÍăßÄĐÍÉƇ·ĊƇ·ƇăĦĆ·òßÉ, 
explains basic human needs and desires. In marketing, the hierarchy (and its basis in psychology) can be used to target speci fic  
groups based on their distinct needs, desires, and resulting actions.

Allyship Program



internal



internal



internalPsychological safety is the foundation of inclusion 

Psychological safety can only exist in an inclusive culture, and an inclusive culture 
requires the psychological safety to speak up against non - inclusive behavior.

Source: Tom Geraghty in Psychological Safety, Theory and Practice



internal
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What is psychological safety?

It is a state where you feel 
confident  that your team 
òÍòÃÍĆĊƇĠøóźĐƇĆÍéÍÄĐśƇ

disregard or punish you for 
your statement.

It is a state where you feel 
free to share your opinions , 
ideas and feelings with anyone 

in the team. 

It is a state where there is a 
shared sense of security  

that the statements or 
suggestions made by team 
members will not damage 

their relationships.

Allyship Program



internal

Getting the most from your session 

Everybody  benefits from a psychologically 
safe workplace.



internal

How do we play a 
role as an ally?
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Allyship in action02



What does it mean to be an 
ally?

21 Allyship Program



Allyship is a verb , not a noun

22 Allyship Program



Share a story: when have 
you seen allyship in action?

Allyship Program
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Allyship in the workplace is about using your voice 
to help create a safe  and inclusive  environment 

for others . 

When a colleague makes a biased remark, an ally responds: ŷvÞ·ĐƇ
ÄøòòÍóĐƇÄøĔìÉƇò·êÍƇăÍøăìÍƇĔóÄøòÙøĆĐ·ÃìÍŚƇRÍĐźĊƇêÍÍăƇøĔĆƇĊă·ÄÍƇ

ĆÍĊăÍÄĐÙĔìŚŸ

Or, you can simply say:
"what do you mean by that?"

Allyship Program



Practicing 
Awareness

Allyship Program

03
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Spot the allyship trap(s)

1. When I came out a colleague they said 
ŷEƇêóÍĠƇĦøĔƇĠÍĆÍƇÚ·ĦşŸ

2. ſ­øĔƇÉøóƀĐƇÍğÍóƇìøøêƇÚ·ĦŚŷ

3. ŷXĦƇóßÍÄÍƇßĊƇ·ìĊøƇ·ƇìÍĊÃß·óŚŸ

4. ſ­øĔƀĆÍƇĐøøƇăĆÍĐĐĦƇĐøƇÃÍƇ·ƇìÍĊÃß·óŚŷ

5. "I'm fine with it but maybe don't talk about it at work."

Allyship Program



internalDeep dive into Challenge: The Pivoting technique
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Pivoting boosts the confidence of the person targeted by the microaggression and saves the face of the person who said/did it . 
The purpose is to call out an exclusive behavior, or microaggression, and move on in a more positive way .

ÅAssume po sitive intent

ÅChallenge the behaviour, not the 
person

ÅOffer constructive alternatives

Someone makes assumptions about a colleague's ability without checking: 
ŷ ĆÍƇĠÍƇò·êßóÚƇ·óĦƇ·ĊĊĔòăĐßøóĊƇÞÍĆÍšŸ

When someone else is interrupted: 
ŷEźÉƇìßêÍƇĐøƇÞÍ·ĆƇòøĆÍƇ·ÃøĔĐƇĐÞ·ĐƇÙĆøòŴŴŴźĊƇăÍĆĊăÍÄĐßğÍŚŸ

When someone mispronounces your name: 
EƇăĆÍÙÍĆƇĐøƇÃÍƇÄ·ììÍÉŴŴŴŸ

Tips Examples



internalììĦƇ·ÄĐßøóĊƇĊĐ·ĆĐƇĠßĐÞƇÃÍÄøòßóÚƇŷ Ġ·ĆÍŸ
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Ç See something? Say something

Ç Challenge systems, not 

individuals

Ç Refer to our Code of Business 

Ethics, and Inclusion & 

Belonging policy and standard

Ç Examine your intentions

Ç Educate yourself

Ç Own your advantages

Others 
(interpersonal)

In our organization 
(systemic)

You 
(internal) 

Ç Be open to feedback

Ç Exercise active listening

Ç Share the responsibility

Allyship Program

Further Resources here
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Wrap up 
& next steps

04

Allyship Program



Ally Aware: Practical actions

30

Reflect on a time when you hesitated to act as an 

ally. What would you do differently now?

Allyship Program



Share one learning 
ĦøĔźììƇĐ·êÍƇÃ·ÄêƇĐøƇ

your colleagues Wrap up

Allyship Program



We bring progress to life



Welcome to our Allyship Program
Building an Inclusive Workplace for All

Session 2: Visible
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ßòƇøÙƇĐøÉ·ĦźĊƇĊÍĊĊßøóŜ

Explore what it means to be visible as an ally and 
demonstrate commitment to Inclusion & Belonging by 
actively supporting underrepresented groups through 
words  and actions .

Welcome!

Allyship Program



Allyship Program

Allyship is a journey

Aware
Å I  reflect on my own experiences 

and my connection to Inclusion 
& Belonging

Å I actively listen to understand 
the unique challenges people 
face

Å I acknowledge my biases and 
advantages

Active
Å I challenge exclusionary 

behaviors and systems

Å I engage in Inclusion & 
Belonging conversations Ų 
even difficult ones

Å I foster Inclusion & 
Belonging in daily actions

Visible
Å I visibly demonstrate my 

commitment to Inclusion & 
Belonging

Å I actively support the 
inclusion of all 
underrepresented groups 
through words and actions

Å I use inclusive language, and 
show up as a visible ally

Advocate
Å I create space for 

underrepresented voices to be 
heard and respected.

Å I bring others on the allyship 
journey

Å I amplify others to foster 
Inclusion & Belonging

We are here 



36 Allyship Program

Practicing  being Visible

Visible  Allyship framework

03

01

02

Wrap up & Next Steps

Agenda



internalThis is a safe space!

Respect

Open Dialogue

Safe

Enjoy It

Allyship Program



lÍÙìÍÄĐßøóĊƇĊßóÄÍƇŷ Ġ·ĆÍŸš
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Allyship in the workplace is about using your voice 
to help create a safe  and inclusive  environment 

for others . 

Allyship Program



Allyship is a verb , not a noun

40 Allyship Program



Share: What 
signals/signs have you 
noticed that indicate 
allyship?

Allyship Program
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01

§Þ·ĐƇÉøÍĊƇŷ¦ßĊßÃìÍŸƇ·ììĦĊÞßăƇ
mean to you?

Allyship Program



­øĔĆƇ ììĦĊÞßăƇŹĊßÚó·ìĊź
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How your influence shapes culture!

What you communicate, how you act, what 
you prioritize and what you champion all 
casts a powerful shadow over your 
organization. These are the powerful 
ŹĊßÚó·ìĊźƇøÙƇğßĊßÃìÍƇ·ììĦĊÞßăŚ

Allyship 
Signals

What I 
communicate

What I 
champion How I act

What I 
prioritize

Allyship Program



internal

How do I enhance my visible  allyship?

44 Allyship Program

What I prioritize
What you value.

The consistency in 
your goals and the 
people you spend 

time with 

Participate in ERG activities

Make time  for mentoring or peer 
support.

Review talent data to address gaps in 
representation and progression.

What I champion
What networks you join.  

What channels you 
participate in, what 

symbols you display

Bring colleagues along on the allyship 
journey.

Display visible signs of support (e.g., 
pride lanyards, Teams backgrounds).

Create shared accountability for 
inclusion across leadership teams.

What I 
communicate

Written &
 non- verbal cues. 

The context you set as 
you send a message

Add pronouns in 
your email signature

Share personal reflections on 
your allyship journey to model 

vulnerability and growth.

Examples

How I act

Behaviors, interactions 
and actions.

The example you set 
for others

Speak up when you witness bias or 
exclusion

Sponsor diverse talent for stretch 
assignments and leadership pipelines.

 
Attend ERG events and stay 

engagedųnot just as a guest, but as a 
learner and advocate . 



internalPÍÍăßóÚƇĔăƇĠßĐÞƇĐÞÍƇĊĐĆĔÚÚìÍĊŜƇ ßĊÞ·źĊƇĊĐøĆĦŚ

45 Allyship Program

Meet Aisha!

Aisha recently joined 
dsm - firmenich  as a data 
analyst. She is a young, 
queer woman of color 

who also lives with 
hearing impairment. 
§ÞßìÍƇĊÞÍźĊƇÍĥÄßĐÍÉƇ

about her role, she often 
feels unsure if her voice 

will be heard in team 
discussions or whether 
her colleagues will be 

inclusive.

When she arrived at a meeting, 
the only seats available were far 
from the screen and the speaker. 
Also, the meeting started in 
Dutch until she asked to switch 
to English. When she gave input 
in the topic, someone tried to 
talk over her. 

0ĔĆßóÚƇìĔóÄÞƇĐßòÍśƇĊÞÍźĊƇĊßĐĐßóÚƇ
alone while her team members 
are two tables away. Once 
finished, she met one of her 
teammates and ask about her 
ĠÍÍêÍóÉŜƇŷEƇĊÍÍƇĦøĔƇÞ·ğÍƇ·Ƈ
wedding ring, who is the lucky 
ÚĔĦšŸŚƇ

When planning the activities for 
the team, Aisha noticed that she 
has been assigned the low 
ăĆßøĆßĐĦƇĐ·ĊêĊƇÃÍÄ·ĔĊÍƇĊÞÍƇßĊƇŷĐøøƇ
ĦøĔóÚŸƇĐøƇĐ·êÍƇĆÍĊăøóĊßÃßìßĐßÍĊƇøóƇ
more complex projects. 

ßĊÞ·ƇĐÍììĊƇÞÍĆƇĐÍ·òƇĊÞÍźĊƇéøßóÍÉƇ
the Diverse Abilities ERG  and 
asks for a 2- minute update at 
ĐÞÍƇóÍĥĐƇòÍÍĐßóÚŚƇpÞÍźĊƇĐøìÉƇßĐźĊƇ
ŷóøĐƇ·ƇăĆßøĆßĐĦŸŚƇYøƇøóÍƇ
acknowledges her request.

1 2

3 4



Breakout exercise
Eò·ÚßóÍƇĦøĔƇ·ĆÍƇ ßĊÞ·źĊƇÄøììÍ·ÚĔÍŚ

10 
mins

In your breakouts: 

Å Each breakout room focus on at least one scenario (1 - 4) 

Å Pick one of the scenarios, and think what  would you do as a 
visible  ally?

Å Brainstorm different possibilities on what you can do.

Å Come back with at least one concrete idea to share.

46

15 min

Allyship 
Signals

What I 
communicate

What I 
champion How I act

What I 
prioritize

Allyship Program



Allyship signals

10 
mins

Å §Þ·ĐźĊƇone concrete allyship action your group came 

up with?

Å Which of these signals feels harder  to do, and why?

47 Rise Together 

Plenary discussion

Allyship 
Signals

What I 
communicate

What I 
champion How I act

What I 
prioritize



Practicing 
Visibility
02



internalAllyship in Action: Supporting Our ERGs

Download our digital 
assets 

Join and amplify our ERGs 

Show your Pride with our Physical Assets

Show your Allyship Online

ŷiĆøĔÉƇ ììĦŸƇvÍ·òĊƇÃ·ÄêÚĆøĔóÉĊ

https://dsm1234.sharepoint.com/:f:/r/sites/human-resources/Shared Documents/3. Inclusion %26 Belonging/Branding materials/ERGs Branding?csf=1&web=1&e=2Gacy4
https://dsm1234.sharepoint.com/:f:/r/sites/human-resources/Shared Documents/3. Inclusion %26 Belonging/Branding materials/ERGs Branding?csf=1&web=1&e=2Gacy4


Ally Visible -  Practical Actions

50

What is one action  that you will take to 

become a visible  ally at work?



We bring progress to life 



Welcome to our Allyship Program
Building an Inclusive Workplace for All

Session 3: Active
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ßòƇøÙƇĐøÉ·ĦźĊƇĊÍĊĊßøóŜ

Turn allyship into  action -  challenge exclusionary 
behaviors and systems, engage in Inclusion & Belonging 
conversations, and commit to concrete steps  that 
create everyday impact.

Welcome!

Allyship Program



Allyship Program

Allyship is a journey

Aware
Å I  reflect on my own experiences 

and my connection to Inclusion 
& Belonging

Å I actively listen to understand 
the unique challenges people 
face

Å I acknowledge my biases and 
advantages

Active
Å I challenge exclusionary 

behaviors and systems

Å I engage in Inclusion & 
Belonging conversations Ų 
even difficult ones

Å I foster Inclusion & 
Belonging in daily actions

Visible
Å I visibly demonstrate my 

commitment to Inclusion & 
Belonging

Å I actively support the 
inclusion of all 
underrepresented groups 
through words and actions

Å I use inclusive language, and 
show up as a visible ally

Advocate
Å I create space for 

underrepresented voices to be 
heard and respected.

Å I bring others on the allyship 
journey

Å I amplify others to foster 
Inclusion & Belonging

We are here 
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Agenda

Practicing  Action

Strengthening  Allyship Action

03

01

02

Wrap up & Next Steps



internalThis is a safe space!

Respect

Open Dialogue

Safe

Enjoy It

Allyship Program



lÍÙìÍÄĐßøóĊƇĊßóÄÍƇŷVisibleŸš
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Strengthening 
Allyship Action

01


