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Letter from our Chief Sustainability Officer
Dear Reader, sustainability experienced some 
headwinds in 2024, driven by geopolitical and 
economic volatility. Some businesses 
adopted a wait-and-see approach to evolving 
policies and regulations, but at dsm-
firmenich, we held true to our course.  

 

 

 

 

 

 
 
 
 

 
_______________________________________  
 

“In the first year of CSRD 
reporting, we intensified 
our drive for best-in-class 
sustainability performance 
with rigorous  
implementation of existing 
programs and the  
establishment of exciting 

new targets.” 

Katharina Stenholm,  
Chief Sustainability Officer 
_______________________________________

Sustainability is embedded into who we are and 
how we operate. It is not something we want to 
question. The strongest proof of this is in our 
new SBTi validated climate targets, including an 
ambitious goal of achieving net zero across our 
full value chain by 2045. 

For us, sustainability means delivering progress 
for People and Planet by combining the 
essential, the desirable, and the sustainable. As 
a leading innovator in nutrition, health, and 
beauty, we contribute to the health and well-
being of the world’s population. We provide 
products that are designed to have a low 
environmental footprint. And, looking beyond 
our own products, we aim to deliver positive 
impact throughout the value chains in which we 
operate and to support our customers in 
solving their own sustainability challenges. 

Sustainability is never a stand-alone concept or 
a bolt-on. It guides our entire approach from 
how we design and innovate to how we source 
and manufacture, and how we deliver to the 
market. In Our Stories you can find many 
illustrations of this philosophy in action, such as 
‘Accelerating a customer’s portfolio transition to 
algal omega-3’ and ‘Making a positive impact in 
Madagascar’s value chains’. 

Progress for People 

We empower people to thrive by fueling healthy 
and active lives, while nurturing a more inclusive 
and equitable world for both employees and 
communities worldwide. This includes a strong 
focus on people and a range of programs built 

on positive social impact in our value chains 
and beyond. Key highlights in 2024 included: 

• Making a significant improvement in our 
Safety, Health & Environment (SHE) 
performance compared to 2023 and 
implementing key elements of our Safety, 
Health, Environment & Security (SHE&S) 
management system and processes 

• Introducing a new approach to performance 
management, embedding our values, 
establishing a new learning platform with 
bespoke solutions, and agreeing the design 
of the rewards integration system 

• Accelerating the integration of our essential 
people processes to create a culture of ONE 

• Reaching 620 million vulnerable people with 
our high-quality nutritional intervention 
solutions and renewing our partnership with 
the World Food Programme for 2025–2027 

Progress for Planet 

We work to foster a world with net-zero 
emissions as well as resilient and regenerative 
ecosystems. We work autonomously and within 
partnerships and coalitions to accelerate action 
on climate and to safeguard and restore nature 
and biodiversity. Key highlights in 2024 were: 

• Receiving validation of our net-zero and 
near-term climate targets by the SBTi. For 
Scope 1 & 2., we are targeting a 42% 
reduction in CO2e by 2030 versus 2021. For 
Scope 3, this is 25%. We are aiming for net 
zero across all Scopes by 2045 

• Developing our first-ever dsm-firmenich 
Climate Transition Action Plan 

• Being represented at COP16, and signing the 
Business for Nature (BfN) COP16 Business 
Statement to urge governments to 
strengthen the policies, incentives, and 
legislation that will drive the business 
actions necessary to halt and reverse nature 
loss by 2030 

Creating value for all stakeholders 

Our sustainability agenda drives value by 
protecting and growing our business, making us 
attractive to customers who seek innovative 
and sustainable products. It helps us explore 
and develop new markets and makes us more 
attractive to investors via positive ESG ratings. 
Our position as a sustainability leader is also a 
key factor in attracting and retaining young 
talent and helps future-proof our business 
against many potential risks.  

Our journey to bring progress to life 

Implementing new reporting standards is rarely 
easy, and the introduction of the EU Corporate 
Sustainability Reporting Directive (CSRD) in 
2024 presented many challenges. I am pleased 
with what we achieved and hope that the 
Sustainability chapters of this Report provide 
clear and transparent insight into our progress. 
Looking beyond, I am also excited by the targets 
that will guide our sustainability journey in the 
years to come. 

Warm regards, 

Katharina Stenholm 
Chief Sustainability Officer 
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Our approach to sustainability
Sustainability guides everything we do, from 
how we collaborate with customers and 
partners, to the way we design, innovate, 
source and manufacture, and ultimately how 
we deliver to market. 

Our Sustainability Leadership Team is 
composed of sustainability specialists as well 
as representatives of both our businesses and 
key partner functions. This ensures we take a 
company-wide, end-to-end, value-chain 
approach to our work. 

Our goal is to bring progress to life through our 
products and services and we are committed 
to Progress for People and Planet in the way we 
run our business. We acknowledge a great deal 
must change for everyone to be able to flourish 
on a thriving planet and we have selected focus 
areas as outlined in the accompanying graphic. 

As key enablers we consider: 

• Broad engagement of employees across the 
company in our sustainability work and 
strong collaboration with customers, 
suppliers, and other partners 

• Embedding sustainability into key business 
decision-making processes 

• Leveraging data and technology for insights, 
transparency, and automation  
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Impact measurement and reporting 

Sustainable Portfolio Steering (SPS) is an 
important strategic tool for dsm-firmenich.  

By understanding the potential impact of our 
current product portfolio and innovation 
pipeline, we can steer our activities toward ever 
more sustainable business. 

We are developing a new integral assessment 
approach that is agnostic to our business 
activities. This assessment will aim to address 
impact areas from the use of raw materials to 
the effects of products during the use phase, 
and will also consider elements linked to health, 
social, climate, and nature.  

To create a future-fit method, we are 
collaborating with the World Business Council 
for Sustainable Development (WBCSD) to 
develop sustainable portfolio management best 
practices and are also aligning with the 
concepts of the EU Safe and Sustainable by 
Design (SSbD) framework. Integrating SPS into 
our stage-gate approach for innovation further 
strengthens our ability to select projects that 
contribute to progress by combining a sound 
financial business case with well-understood 
sustainability impact. 

Contribution to SDGs 

Our sustainability work supports delivery of the 
UN Sustainable Development Goals (SDGs). 
Through our business activities we contribute 
primarily to SDGs 2, 3, 8, 12 and 13, while for our 
people and operations we focus on SDGs 4, 5, 7, 
8 and 10. 

 

 
 

 

 

Business-activity-focused SDGs: 

 

 

People-and-operations-focused SDGs: 
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Our integrated report and value creation 

The Integrated Reporting Framework from the 
IFRS Foundation defines an integrated report as 
a concise communication about how an 
organization's strategy, governance, 
performance, and prospects – in the context of 
its external environment – lead to the creation 
of value in the short, medium, and long term. 
We have been publishing integrated reports for 
many years to support informed decision-
making and positively impact investor and 
stakeholder relations.  

The Framework’s value creation model depicts 
the organization's capital inputs, business 
model, and capital outputs, which help deliver 
sustainable growth and positive impact. Our 
business model and value chain can be 
described as follows:   

Capital inputs and approach 

• Financial capital: sourced from shareholders 
and invested into operations to drive 
innovation and expansion 

• Manufactured capital: includes production 
facilities and technological infrastructure 

• Intellectual capital: represented by 
extensive R&D capabilities and proprietary 
technologies 

• Human capital: embodied by a talented and 
dedicated workforce 

• Social capital: built through strong 
relationships with stakeholders, including 
customers, suppliers, and communities 

• Natural capital: involves the sustainable use 
of resources such as water, energy, and raw 
materials 
 

The organization gathers, develops, and secures 
these inputs through strategic investments, 
robust R&D activities, talent management, 
stakeholder engagement, and sustainable 
resource management. 

Business model and value chain 

The business model leverages these capital 
inputs to create value through interconnected 
activities. The organization operates as one 
Group, united by a common purpose and 
values. It has four Business Units – Perfumery & 
Beauty; Taste, Texture & Health; Health, 
Nutrition & Care; and Animal Nutrition & Health 
– each with a high degree of autonomy and full 
accountability for manufacturing plants and 
supply chain. These Business Units are 
supported by Business Partners who enable 
excellence and efficiency. The organization's 
purpose is to bring progress to life by 
combining the essential, the desirable, and the 
sustainable. 

The main features of the organization's 
upstream and downstream value chain include 
key suppliers, customers, distribution channels, 
and end-users. The organization maintains 
strong relationships with these business actors 
to ensure efficient and effective value creation. 
Key suppliers provide essential raw materials 
and components, while customers and 
distribution channels help deliver products and 
services to end-users. 

Capital outputs and outcomes 

The outputs of the model are multifaceted and 
contribute to value creation for stakeholders: 

• Financial outputs: revenue growth, 
profitability, and shareholder returns 

• Manufactured outputs: high-quality 
products and innovative solutions 

• Intellectual outputs: patents, trademarks, 
and industry-leading research 

• Human outputs: employee development, 
engagement, and well-being 

• Social outputs: contributions to community 
development and stakeholder engagement 

• Natural outputs: responsible management 
of environmental resources and reduction 
of ecological footprint 

 
These outputs and outcomes provide current 
and expected benefits for customers, investors, 
and other stakeholders, ensuring sustainable 
growth and positive impact. 

Our value creation model depicting how these 
different inputs, outputs, approaches and 
outcomes interact can be found on the next 
page. 
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Our value creation model 

Our value creation model visualizes how our 
business model takes capital inputs and 
converts these into value outputs and impact, 
enabling us to deliver on our purpose. At dsm-
firmenich, value creation extends beyond 
financial metrics; it encapsulates the intricate 
interplay of economic, environmental, and 
social factors that define our commitment to 
sustainable and responsible business practices. 
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People
We nurture a healthier, more inclusive, and 
more equitable world for all our employees 
and communities. Our People approach not 
only focuses on employees, but addresses 
the social, nutrition, and health impact we 
have outside of our company through our 
supply chains and partnerships. 

Highlights 

• We made a significant improvement in our 
SHE safety performance compared to 2023 
and implemented key elements of our 
Safety, Health, Environment & Security 
(SHE&S) management system and 
processes  

• In 2024, we finalized our newly integrated 
company structure (featuring strong end-
to-end Business Units supported by best-
in-class Business Partners) to deliver 
organizational excellence and drive value 
beyond the sum of their parts  

• We built on our People strategy with a new 
approach to performance management, 
embedding our values, establishing a new 
learning platform, and agreeing the design 
of the rewards integration system  

• Our execution roadmap aims to reward over 
90% of employees in the next three years in 
accordance with a new greenfield approach 

• We accelerated the integration of people 
processes to create a culture of ONE 

• We launched our human rights policy, 
published our first human rights report, and 
conducted an analysis on human rights 
gaps in our own operations. Our action plan 
to address the gaps is currently in process 

• We reconfirmed our commitment to fighting 
malnutrition by addressing micronutrient 
deficiency, reaching 620 million people with 
our high-quality nutritional intervention 
solutions. Partnering to address malnutrition 
is critical; we renewed our partnership with 
the UN World Food Programme (WFP). 



 
Sustainability   >   Sustainability Statements 

 

                                           65 Sustainability Report 2024 

Security, 
safety, health, 
and well-being 
Security, safety, health, and well-being are at 
the root of our identity and enshrined in both 
our Safety, Health, Environment & Security 
(SHE&S) policies and our SHE requirements. 
The roll-out of our Life Saving Rules (LSRs) 
and the strengthening of our SHE leadership 
and culture have played a critical role in 
ensuring a safe and healthy workplace for all 
our employees and contractors. 

Security 

At dsm-firmenich, the health and well-being of 
our employees, the communities we serve, and 
the public, all remain top priorities. Equally as 
important is fostering trust with shareholders 
and customers. To uphold these commitments, 
we established a robust Crisis Management 
framework to ensure we are well-prepared to 
respond effectively to any crisis. 

We understand that security is a shared 
responsibility, which is why we introduced a set 
of Key Security Behaviors to empower each and 
every employee to play an active role in 
safeguarding our organization. Tragically, in 
2024, we experienced the loss of an employee 
involved in a security incident while commuting 
between two of our premises. Another (on-site) 
fatality, of a supervised contractor, is still under 
investigation by the authorities. At the time of 
the publication of this Report, it was not 
expected to be work-related. Both these 
incidents have deeply affected the families, 
friends, and colleagues involved, reminding us 
of how important our continued commitment 
to safety and well-being is. 

Occupational safety 

Occupational safety refers to the safety of our 
employees and contractors in the workplace. In 
2024, we saw a significant reduction in 
recordable safety incidents versus 2023. This 
was attributable to the way in which our people 
took ownership of safety and their relentless 
focus on our safety foundation. With 85 
incidents recorded, we significantly improved 
on last year's figure of 116 incidents. 

 2024 2023 

Occupational safety ¹   
Total Recordable Incident 
Rate (TRIR)-all 0.24 0.31 
Total Recordable Incident 
Rate (TRIR)-own 0.22 0.29 
.   
Process safety   
Process Safety Incident rate 0.31 0.28 
.   
Occupational health   
Health rate-all 0.11 0.14 
¹ The safety indicators do not include security incidents, 
being incidents caused by intentional acts. 

 

In 2024, we continued to implement the first 
wave of our LSRs. This was greatly facilitated by 
a shared focus on capability development 
throughout the company after the merger. We 
also rolled out the next wave in the final months 
of 2024 and launched our new SHE 
requirements. These are the backbone of our 
SHE management framework and form a core 
part of our SHE management system, outlining 
key management and leadership activities 
needed to support and achieve our objectives. 

Process safety 

Process safety refers to the safe operational 
design of our facilities. In 2024, our Process 
Safety Incident (PSI) rate concluded at 0.31.  

Despite improvements at many sites, we 
experienced three serious cases: the implosion 
of a tank, the bursting of a silo and a runaway 
reaction. Fortunately, no injuries were sustained 
in these cases. We focused on sites with the 
highest number of process safety recordable 
incidents in 2023, and continued to implement 
site-specific improvement programs. 

The root cause of most process safety cases is 
incorrect behavior. New procedures and 
guidelines were developed in 2024 to meet the 
needs of our Business Units and operational 
processes. These behavior-based programs will 
be key to creating the right mind-on-the-job 
attitude and first-time-right approach across 
our company. We also continued to incorporate 
process safety information in an integrated 
digital platform for risk assessments and 
related controls. This was complemented by 
continued monitoring and management of the 
process safety life cycle. Our dedicated 
process safety trainings are designed to 
strengthen development of local and regional 
competences and key areas remain the 
handling of self-heating materials, safe handling 
of powders, and safe blending of liquids.  

We conducted 31 fire protection integrity 
assessments at affiliates world-wide, reflecting 
the importance we place on protecting our 
people and assets from fire and natural 
hazards. Our audits cover both organizational 
and technical preparedness. 
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Occupational health and industrial hygiene  

Occupational health uses medical assessments 
to detect early signs of work-related injuries 
and illnesses and to mitigate any symptoms, to 
keep our workforce healthy.  

Industrial hygiene focuses on the evaluation 
and control of workplace hazards to protect the 
health of employees. It addresses risks from 
chemical exposure, noise, and ergonomic 
issues, aiming to create safe working conditions 
and prevent ill-health. In 2024, we recorded a 
total of 37 occupational health incidents 
involving employees and contractors, including 
cases of hearing loss. In response, we 
implemented corrective actions, such as 
providing enhanced hearing protection as well 
as engineering controls specifically designed to 
reduce noise at source.  

We achieved a major milestone in developing 
an integrated hazard and risk assessment 
digital platform. This enables a structured 
approach to industrial hygiene, covering 
everything from hazard identification to risk 
control. This means we have company-wide 
accessibility to industrial hygiene data, 
providing insights that allow us to effectively 
track, analyze, and address health challenges 
while facilitating the sharing of best practice 
across sites. The project will be rolled out 
incrementally in the coming years.  

We also reorganized our internal qualification 
system for health risk assessments, with 
deployment to commence in 2025. This 
initiative aims to strengthen competencies 
across sites, maximizing the effectiveness of 
our management of health risks. 

A key accomplishment in 2024 was the release 
of a standard on occupational exposure limits, 
aimed at harmonizing our exposure control 
practices globally. This standard exceeds 
regulatory requirements, underscoring our 
commitment to protecting employee health in a 
proactive and uniform manner across our sites.  

Furthermore, we implemented a standardized 
guideline on local exhaust ventilation. This 
ensures that newly installed ventilation systems 
are properly designed, maintained, and 
optimized to protect workers from chemical 
exposure. We also developed in-house 
methods for the monitoring of exposure and 
biomonitoring of key chemicals.  

Our ergonomic program continued to deploy 
wearable devices at selected sites. These 
devices detect improper movements and 
provide real-time feedback to employees, 
encouraging safer lifting techniques and 
reducing ergonomic risks. They also help us 
identify tasks that require ergonomic 
adjustments.  

Employee health and well-being 

Fostering a healthy and supportive working 
environment for all our employees and 
contractors is central to our mission.  

In 2024, we continued to invest in a workplace 
culture that encourages proactive health 
choices, especially in the context of ongoing 
organizational change. Our Global Vitality 
Office, established in 2023, drives this mission 
by combining our expertise in nutrition, health, 
and beauty to provide employees with the 
resources they need for long-term well-being. 

Key initiatives in 2024 included: 

• 'BoostYourVitality' global platform: available 
in six languages, this platform consolidates 
all of our well-being initiatives and offers 
employees exclusive resources, lifestyle 
assessments, and discounted products. We 
launched the 'Make Vitality Your Priority' 
campaign via the new app to provide easy 
access to science-backed advice, 
resources, and life hacks to support long-
term health  

• Women’s health: we created a dedicated 
section on our Global Vitality Hub that 
included menopause support and biometric 
monitoring. On Menopause Day in October, 
we organized a global webinar with our 
Women’s Inspired Network 

• Men's health: in November, we hosted a 
global webinar on a range of challenges 
specific to men, fostering open 
conversations, providing practical tools, and 
empowering men to take proactive steps to 
improve their mental and physical health  

• Mental health: we trained over 580 Mental 
Fitness Champions worldwide, created a 
'Train the Trainers' program, and organized a 
'Beating Burnout' webinar on mental 
resilience and early detection, timetabled to 
coincide with World Mental Health Day  

• Workforce nutrition: we organized a global 
webinar on the importance of protein and 
expanded the availability of our nutritional 
supplements in company restaurants 
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Our people 
In our first 18 months as a new company, we 
have achieved significant milestones, 
establishing a distinct value proposition for 
employees with shared values and a highly 
effective organizational model.  

 

 

 

 

 

 
 
 
 
 

_______________________________________ 

“Together, in our 
second year of the 
merger, we further 
transformed and 
integrated our company 
on a path of innovation 
and growth, which is a 
testament to our 

determination and unwavering commitment to 
progress.“ 

Mieke Van de Capelle,  
Chief Human Resources Officer 
_______________________________________ 

Belonging (Diversity, Equity & Inclusion) 

We are committed to bringing progress to life 
through decisive action on our Diversity, Equity 
& Inclusion (DE&I) ambitions. With the launch of 
our DE&I policy, we embedded DE&I into our 
ways of working and empowered colleagues to 
take a stand on key issues, reinforcing our 
position as a Category of One.  

Our dedication to creating a safe, fair, and 
inclusive environment aims to ensure every 
individual feels valued and empowered. We aim 
to achieve gender balance across all levels. 
Currently, 10,242 women work at dsm-
firmenich. Within the Board of Directors – 
which itself comprises 11 members representing 
eight nationalities – 36% are women. Also, three 
out of nine Executive Committee members are 
women. We also actively focus on gender and 
ethnic diversity, with targets embedded in our 
Long-Term Incentive plan.  

In 2024, we also launched the 'Rise Together' 
program to accelerate women’s growth through 
a supportive ecosystem involving sponsors, 
managers, and allies. Our five global Employee 
Resource Groups (generations, gender, 
ethnicity, diverse abilities, and LGBTIQ+ 
communities) foster an inclusive work 
environment through various global initiatives.  

In 2024, we organized eight events globally, 
engaging over 1,800 colleagues and on 18 
October, we celebrated Global Menopause Day 
with new practices to support women's health 
and well-being, including educational 
resources, training, wellness rooms, desk fans, 
free sanitary products, and flexible work 
options.  
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We also partnered with The Colors, an 
ecosystem dedicated to multicultural 
cosmetics and perfumery, to promote an 
inclusive beauty offering. We believe that 
diversity fuels innovation, and together, we aim 
to build a community of experts in multicultural 
beauty, foster a thriving network of 
entrepreneurs, and enhance the international 
influence of diverse beauty brands.  

In our Consumer Insights & Sensory teams, we 
have integrated visually impaired panelists into 
our Sensory teams in six different affiliates 
across five different countries for nearly a 
decade, contributing to our teams in Perfumery 
& Beauty (P&B), Taste, Texture & Health (TTH) 
and Science & Research (S&R). The sensory 
abilities of our 44 visually impaired panelists 
bring invaluable insights that enrich our 
consumer research, demonstrating that 
diversity is a competitive advantage and that 
inclusivity fuels excellence. We also received a 
prestigious award for Diversity & Inclusion this 
year – the Procter & Gamble 2024 Supplier 
Impact Award. 

Employee engagement 

At dsm-firmenich, we prioritize our people and 
continuously engage with them through our 
listening strategy. Our annual Employee 
Engagement Survey has been the cornerstone 
of this strategy, providing insights into topics 
such as work engagement, inclusion, and 
people’s perceptions of our integration.  

In 2024, we conducted two Employee 
Engagement Surveys, one in January and the 
other in November, to connect more frequently 
with our people during the integration process. 
The main results are presented in the figure on 

the previous page. The results were shared 
across all layers, from the global level to the 
team level, and resulted in follow-up actions. 
For example, at the global level, we increased 
the frequency of our communication and 
transparently discussed our company's 
challenges in town halls. Feedback on topics 
like culture, inclusion, and learning and 
development were considered in our new 
policies and practices. 

At the local level, workshops on trust and unity 
were organized, and more people managers 
engaged in development conversations 
following the feedback. The actions were 
communicated globally and locally, and each 
people manager was encouraged to engage in a 
meaningful dialogue with their team. To assess 
how effective our actions were, we compared 
the results of our surveys. While our 
communication efforts, for example, led to a 6% 
increase in our information score, we saw a 
slight decline of 1% for inclusion, indicating 
further actions are needed. 

Building on our Employee Engagement Survey, 
we introduced several new surveys in 2024 to 
capture people’s feedback in the context of 
moments that matter to them, for example: 

• During recruitment: we listen to new hires 
and our hiring managers 

• During onboarding: we listen to people who 
have been in their new job for between 30 
and 180 days 

• On work anniversaries: we ask people to 
reflect on the year and to look ahead 

• When people decide to leave: we inquire 
about their reasons for leaving 

By tapping into key moments that matter to our 
people, we learn from them and take action to 
improve our employee experience, work 
engagement levels, employee retention, and 
many other factors.  

Leadership development 

In 2024, we rolled out the first elements of our 
new leadership development curriculum. Over 
630 people managers were nominated for 
Leading Progress or Leading Progress in 
Operations. These programs are designed to 
develop our People Managers to lead based on 
our values and behaviors: build and sustain 
high-performing teams; empower others; drive 
accountability; set the stage for collective 
success; and cultivate self- awareness and 
continuous growth in their roles as leaders. 
Seventy-five Directors and Senior Directors 
were nominated to participate in Leading 
Leaders. It has the following objectives:  

• Lead with purpose: inspire others through 
your purpose, lead authentically, and foster 
an inclusive, unified dsm-firmenich culture  

• Deliver with edge: turn strategy into action 
through effective prioritization, decision-
making, and collaboration within Business 
Units/Business Partners and across the 
enterprise while leading teams through 
change  

• Build our tomorrow: foster innovation to 
drive growth, cultivate resilience within 
yourself and others, and identify the next 
generation of leaders  

Reward and recognize 

In 2024, we defined a unified approach to our 
rewards programs, creating a global framework. 

The framework anchors fixed and variable pay 
management in a global job grading system to 
establish the foundations for internal pay 
equity and transparency. This forms the basis 
for consistent and aligned reward processes.  

To enable all employees to share in the 
company's success, our framework aims to 
include all employees in our variable pay 
programs. Non-sales employees will be eligible 
for our Short-Term Incentive framework, while 
sales employees will be eligible for a 
harmonized Sales Incentive Plan (SIP) as of 
2025 The SIP is designed to inspire 
accountability and encourage the achievement 
of sales objectives. Implementation is subject 
to local legislation and works council approvals. 

To foster a culture of recognition and 
collaboration, the Kudos Award, a peer-to-peer 
recognition program, was rolled out mid-2024. 
The award is designed to inspire employees to 
strive for excellence and make a positive 
impact. The Progress Award, meanwhile, is an 
all-year-round award program that rewards 
individuals who have made impactful 
contributions in their respective areas. Finally, 
the Dreamcatcher Award honors four 
outstanding individuals or teams who have 
made significant contributions toward our 
values, progress, innovation, safety, or quality. 
Employee benefits are also an important 
component of our rewards offerings and 
consider the local landscape. In 2024, we began 
planning the detailed harmonization of benefits 
in each country. We will continue with this 
harmonization process in 2025. 

  

https://us.pg.com/newsroom/
https://us.pg.com/newsroom/
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People development 

Our new People Progress approach links 
performance, talent management, and learning 
and development in one holistic approach. We 
encourage employees to take ownership of 
their development and personal growth. At the 
same time, we foster an environment in which 
employees feel empowered to deliver 
sustainable impact as individuals. 

At the start of the year, our employees and 
managers set objectives for winning together. In 
2024, more than 91,000 performance 
objectives were set across all employees. We 
encourage open dialogue and feedback 
throughout the year. Near the end of the year, 
people managers and employees can formally 
reflect on the year's wins and challenges.  

This is an opportunity to engage in an open 
dialogue on what objectives were achieved, 
how they themselves grew throughout the year, 
how they demonstrated our values, and what 
might be their next career steps. People 
managers are also able to reflect on their 
impact as leaders, in line with our people 
manager fundamentals. In 2024, 88% of our 
employees participated in annual reviews via 
our global process. All other employees (such 
as for our recent acquisitions) received reviews 
via local systems.  

Key activities included: 

• New learning experience solution: we 
launched our new best-in-class learning 
experience solution, 'LearnNow', a social 
platform, leveraging AI and comprising 
45,000 digital courses and 16,000 business 
books. It houses over 30 academies for our  

 
Business Units, Business Partners, and 
company leadership. We also reported a 
learning consumption of more than 160,000 
learning hours in 2024 

• Mentoring: we launched a mentoring 
program for all employees, leveraging our 
more senior employees as mentors. Almost 
1,250 mentees and more than 550 mentors 
participated in this program during 2024. To  

 
strengthen our bond as a new company, 
93% of mentor matches are pairings from 
our two legacy companies 

• 360-degree feedback: we provide all 
employees with the opportunity to receive 
multi-rater (360-degree) feedback via a 
dedicated platform. The feedback is aligned 
to our company values and behaviors. For 
people managers, it is also linked to our  

 
people manager fundamentals. More than 
1,000 employees and almost 250 managers 
used the platform in 2024 

• Tree planting: we encourage sustainable 
learning. For every 10 hours of digital 
learning in which our employees engage, we 
plant a tree. Prior to 2024, we had planted 
over 26,000 trees. In 2024 we added more 
than 6,700 additional trees
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Social impact 
Social impact involves making a meaningful 
and lasting difference in society, enhancing 
individual lives and the health and prosperity 
of communities more broadly. Our aim is to 
contribute to the creation of a world where 
everyone can lead a fulfilling life, where 
communities thrive, and where the planet is 
sustained for future generations. 

Making a difference starts with the 
fundamentals: making sure that human rights 
are respected throughout our own operations 
and within our broader supply chains.  

Human rights 

Across our activities and those of our supply 
chain we are committed to the highest 
international standards in human rights. This 
commitment is documented in our Human 
Rights policy and underpinned by our Code of 
Business Ethics. We also have position 
statements on Modern Slavery and Conflict 
Minerals. 

Our Human Rights policy is based on 
international human rights standards such as 
the International Bill of Human Rights and the 
Declaration on the Fundamental Principles and 
Rights at Work of the International Labour 
Organization (ILO). 

We are committed to respecting human rights 
in accordance with the UN Guiding Principles 
for Business and Human Rights (UNGPs) and 
the OECD Guidelines for Multinational 
Enterprises on Responsible Business Conduct. 
As a signatory of the United Nations Global 
Compact (UNGC), we promote decent work 
throughout our operations and in our global 
supply chains. 

We believe the subject of human rights is one 
that should be embedded across all our 
business practices and processes. Everyone 
must understand how, and why, human rights 
matter in their day-to-day jobs. The topic of 
human rights is also a key focus area when 
working with suppliers. Via our Supplier Code 
and our Responsible Sourcing standard, we 

ESRS GOV-4 

https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/policies/human-rights-policy-21022024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/policies/human-rights-policy-21022024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/position-statements/modern-slavery-02022024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/position-statements/conflict-minerals-02022024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/position-statements/conflict-minerals-02022024.pdf
https://our-company.dsm-firmenich.com/en/our-company/responsible-business/policies/supplier-code.html
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
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extend our human rights policies to suppliers 
and partners by requiring them to adhere to 
similar ethical practices. For more information 
on our responsible sourcing practices and our 
supply chain due diligence approach, see 
Stakeholder engagement.  

Throughout 2024, we took a range of actions to 
advance the embedding of human rights in our 
internal practices.  

In February, we launched our dsm-firmenich 
Human Rights policy. This policy serves as a 
guiding framework, outlining how we expect our 
employees, suppliers, and business partners to 
work with us on ensuring that human rights are 
respected. Reference to this policy is also 
made in our Code of Business Ethics training. 

In June, we published our first Human Rights 
report. In this report, we highlight how we 
conduct due diligence, share our story on 
reported cases of human rights infringements, 
and highlight an existing supply chain 
remediation case, to demonstrate how we 
apply our commitment to respect the highest 
human rights standards. From 2025 onwards, 
we will publish our annual Human Rights report 
together with our Integrated Annual Report. 

We also assessed the degree to which salient 
human rights issues are being followed up in all 
our sites in accordance with the definitions and 
standards of the ILO. This assessment 
examined whether human rights are integrated 
into our company's policies, procedures, and 
decision-making processes across all business 
functions.  

This internal analysis resulted in various actions, 
such as extending our grievance mechanism to 
our supply chain, the launch of a pilot project 
on working hours, the extension of our living 
wage commitment to suppliers, and an action 
to further develop the freedom of association 
within our operations. Following external 
validation, these actions will be converted into 
our overall company Human Rights action plan.  

Our human rights performance is being 
assessed externally by SMETA audits. This is an 
ethical audit methodology serviced on the 
SEDEX platform, that encompasses all aspects 
of responsible business practice. 

To hold ourselves accountable for our 
performance on human rights, we have set 
ourselves the ambition for the human rights 
pillar in our SMETA audits to achieve zero 
critical non-conformity cases by the end of 
2025. Our progress will be communicated in 
our Human Rights report. 

To create awareness of our human rights 
efforts, we celebrated International Human 
Rights Day with a video message via our 
internal news site. Tailor-made human rights 
learning sessions will be scheduled for 2025.  

We value the voices of all rights holders. To 
continue improving our own skills in conducting 
meaningful stakeholder dialogue, we will join the 
Community of Practice of the Dutch Social and 
Economic Council (Sociaal-economische Raad 
(SER)).  

Equitable living standards 

We care for our employees and their families by 
providing them a decent standard of living by 
paying a living wage. Living wage is the 
remuneration received for a standard working 
week (the relevant legal regular working hours 
or 48 hours per week, whichever is lower) by a 
worker in a particular place sufficient to afford a 
decent standard of living for the worker and her 
or his family. This includes proper access to 
health, food and nutrition, housing, and 
education. Every two years, we assess our living 
wage commitment using the benchmark data 
of WageIndicator.  

With sustainability at the core of everything we 
do, we build resilience for long-term success, 
not only for ourselves but for everyone 
connected to our business. As a next step, we 
want to secure the same for more people 
beyond our workforce. We will work with our 
suppliers, other businesses, governments, and 
NGOs to create change and encourage the 
global adoption of living wage practices. This is 
also why we have subscribed to the two living 
wage targets of UNGC.  We are also a member 
of the EcoVadis Living wage learning group.  

https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/policies/human-rights-policy-21022024.pdf
https://sustainability.dsm-firmenich.com/en/sustainability.html
https://sustainability.dsm-firmenich.com/en/sustainability.html
https://forwardfaster.unglobalcompact.org/living-wage
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Nutrition  
and health 
The promotion of healthy diets and better 
nutrition is central to how we bring progress 
to life. By fostering positive diet transitions 
and highlighting the role of nutrition and food 
as preventative health factors, we can 
address malnutrition in all its forms, including 
micronutrient deficiencies. 

In 2024, a report by The Lancet Global Health 
concluded that 5 billion people suffer from at 
least one micronutrient deficiency. Additionally, 
the World Health Organization stated that 2.5 
billion adults were overweight, 890 million 
obese, and 390 million underweight.  

This is why our nutrition and health efforts 
focus on strengthening global food systems, 
improving equitable access to adequate 
nutrition, and enhancing health outcomes. We 
work on solutions and innovations that support 
health and well-being by adding essential 
nutrients to food and beverage products and 
by reducing sugar, salt, and saturated fats. 

Solving malnutrition is a global challenge, and 
one that we cannot tackle alone. We 
collaborate with our global partners – including 
the World Food Programme (WFP), UNICEF, the 
Bill & Melinda Gates Foundation (BMGF), and 
World Vision International – to address the root 
causes of malnutrition and help shape more 
equitable and sustainable food systems across 
Africa, Asia, and Latin America. We have also 
made significant investments, such as in Africa 
Improved Foods (AIF), to increase the local 
production of nutritious foods on the African 
continent.  

Through our nutrition improvement products, 
which operate both independently and through 
our partnerships, we reached 620 million 
beneficiaries with our high-quality nutritional 
intervention solutions: large-scale staple food 
fortification, emergency and therapeutic foods, 
and public health supplementation.  

Partnerships for nutrition and health 

UN World Food Programme (WPF) 

Since 2007, our company and WFP have 
worked together to combat malnutrition and its 
devastating impacts. Operating under the 
shared mission of 'Improving Nutrition, 
Improving Lives,' the partnership focuses on 
eliminating hidden hunger. Combining our 
advanced nutrition expertise with WFP’s global 
reach and operational capacity, this 
collaboration achieves far-reaching results that 
neither organization could alone. Key focus 
areas for the current agreement (2022-2024) 
include: 

• Scaling up fortified rice: promoting global 
adoption of fortified rice to address 
widespread micronutrient deficiencies 

• Improving access to nutritious foods: 
enhancing the availability and affordability 
of fortified foods in markets worldwide 

• Building evidence for nutrition investment: 
contributing robust data to encourage 
global support for nutrition initiatives 

• Advocating for nutrition: raising awareness 
and driving investment in sustainable 
nutrition solutions 

The partnership operates through two primary 
workstreams: rice fortification and retail, 
supported by knowledge-sharing, advocacy, 
communication, and contributions in kind. The 
latest data on the impact of these efforts cover 
2023, and include: 

• Reaching 38 million people with fortified 
and nutritious food products enhanced by 
the partnership 

• Reaching 20.5 million people through rice 
fortification and retail projects in the 
context of WFP country programs 

• Enabling the distribution of fortified rice to 
500 million people in previously partnered 
countries through expanded social 
protection programs 

• Reaching 4.8 million individuals via Social 
Behavior Change (SBC) activities and 
additionally training 14,000 community 
leaders, health workers, and retailers to 
advocate for fortified foods 

• Strengthening food systems by providing 
technical support to 230 millers to produce 
fortified rice and maize flour 

• Driving sustainable progress toward 
eradicating malnutrition by combining 
innovation with a systemic approach  

In the fourth quarter of 2024, our partnership 
with WFP was renewed for the subsequent 
three years (2025-2027). It will focus on the 
following workstreams: 

• Reaching the most vulnerable at scale, 
which entails increased integration of 
fortified staples into institutional demand 
and humanitarian programs  

• Strengthening impact by improving the 
quality of fortified staples 

• Identifying potential innovative solutions to 
further address micronutrient deficiencies 

  

ESRS SBM-2 S4-4 S4-5 

https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(24)00276-6/fulltext
https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(24)00276-6/fulltext
https://www.who.int/news-room/fact-sheets/detail/malnutrition/
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UNICEF 

We have partnered with UNICEF since 2013, 
sharing a joint ambition to promote increased 
and sustainable access to better nutrition for 
mothers and children in need. Recognizing the 
importance of the role of the young in tackling 
malnutrition in the years to come, the 
partnership also encouraged entrepreneurial 
skills and employment opportunities among 
young African people through the Generation 
Unlimited initiative (GenU). Below is a summary 
of what the partnership achieved by the end of 
the current agreement (2022-2024). 

Nigeria 

We supported the Nigerian government in 
introducing and scaling a large program to 
deliver vital nutrients to at-risk populations.  

Through the partnership, multiple micronutrient 
supplements (MMS) and other nutritious 
supplements were included in the national list 
of essential drugs. In addition, the national SBC 
strategy was developed and disseminated. This 
focuses on nutrition, including MMS and 
micronutrient powders (MNPs), among other 
elements. By the end of 2024, local producers 
of MMS and MNPs were assessed in 
preparation for future scale-up. 

India 

Through the partnership, UNICEF India created 
the ImpAct4Nutrition platform to engage the 
private sector with the topic of workforce 
nutrition and create a social movement around 
nutrition literacy. To date, more than 500 
companies have pledged, reaching 2.7 million 
employees and their families (leading to an 

estimated total reach of more than 100 million 
individuals). In 2024, 30 companies 
documented how they integrate healthy diets 
into their food menu offering. In addition, the 
program was showcased at government level 
for further advocacy and potential scale-up. 

Mexico 

In Mexico, we supported the Ministry of Health 
in scaling up measures to support maternal and 
child health. We developed and trained more 
than 2,000 (community) health workers.  

Several policy and nutrition guidelines were 
drawn up (such as the National Action Plan for 
Nutrition Care for the First 1,000 Days and the 
National Protocol for Acute Malnutrition in 
Children), as well as a related scientific 
publication. Through this partnership, an 
operational research protocol to identify 
barriers to, and enablers of, pregnant women’s 
compliance with MMS was completed. The 
findings of this research will inform the 
implementation and scale-up of MMS in the 
country. 

East and Southern Africa Regional Office 
(ESARO) 

In Malawi, Rwanda, South Africa, and Uganda, we 
wanted to increase access to micronutrients 
for women and children. Our program focused 
on strengthening policies, strategies, and 
guidelines in these countries. Within one year, 
the program has stimulated the various 
governments to devote more attention to 
maternal nutrition services. It has also opened 
more resources. Furthermore, Malawi, Rwanda 
and Uganda have initiated plans for 

transitioning from iron–folic acid (IFA) 
supplementation to MMS.  

In 2024, the focus of the partnership support 
was Rwanda, where we achieved the following: 

• Developing several policies and guidelines, 
such as the Maternal Nutrition guideline 
including MMS and the National Family and 
Nutrition policy (including nutrient 
guidelines) for the next five years 

• Training healthcare providers on the new 
Maternal Nutrition guideline including MMS 

• Providing support to large-scale operational 
research on MMS (targeted at 60,000 
mothers in seven districts) 

• Developing SBC communication guidelines 
for MMS to ensure better adherence and 
compliance 

GenU 

Under the UNICEF umbrella, dsm-firmenich 
committed to the Generation Unlimited 
Sustainable Food Systems platform in Nigeria. 
This initiative brings together stakeholders to 
collaborate in providing nutritious foods and 
creating attractive jobs for young people in a 
sustainable agri-food industry, thereby 
delivering inclusive economic growth. In the 
period 2023-2024, two interns were onboarded 
in our Nigeria office. In 2023, 120 scholars had 
participated in the Harvard course 'Food 
Systems Live! Entrepreneurship in Emerging 
Economies’. In 2024, three scholars from the 
country were invited to join the One Young 
World conference in Montreal (Canada). 

As the UNICEF malnutrition partnership ended 
in December 2024, we are exploring new areas 
for the focus of our partnership with UNICEF.  

World Vision International 

In 2024 our partnership with World Vision 
focused on developing an affordable and 
sustainable MMS value chain to contribute to 
the improvement of the nutritional status of 
pregnant and lactating women in the 
Philippines. Together with World Vision and 
Sight and Life, we worked on the co-creation of 
a viable, repeatable and scalable MMS project 
model with the support of the Philippines 
Government. This pilot project will introduce 
MMS to 3,000 women in four remote locations 
in the country. The project baseline assessment 
was conducted, and the actual provision of 
MMS is planned for 2025.  

Africa Improved Foods (AIF) 

AIF is a social enterprise with the mission of 
helping people in Rwanda and the wider region 
achieve their full potential through improved 
access to nutritious, locally sourced foods. 
These foods include mineral and vitamin rich 
porridges that help meet the nutritional needs 
of vulnerable population groups such as 
pregnant and breastfeeding mothers, older 
infants, and young children. AIF addresses the 
food challenges facing Africa by building 
resilient food systems through sourcing, 
manufacturing, and selling nutritious, affordable, 
and accessible products. 

AIF was launched in 2016 in Rwanda as a public 
private partnership between the Government 
of Rwanda and a consortium comprising the 
former DSM, the Dutch Development Bank, DFID 
Impact Acceleration Facility managed by CDC 
Group plc, and the International Finance 
Corporation, the private sector arm of the 
World Bank Group. 
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AIF’s mission is to produce high-quality 
nutritious foods from local ingredients. Working 
with smallholder farmers in Rwanda and across 
the region, AIF improves their productivity and 
product quality, and is scaling this further with 
partners. AIF is focused on developing robust 
value chains that address the challenges of 
climate change and employment creation in the 
African food value chain.  

More information on AIF’s role in increasing 
accessible and affordable nutritious foods by 
improving food safety, reducing malnutrition, 
and contributing to broader development can 
be found in a report published by the Harvard 
Kennedy School and Endeva, entitled Fortifying 
Food Markets: Unlocking the potential of food 
fortification partnerships to improve nutrition. 

For AIF, 2024 was a challenging year. In the wake 
of decreased funding for humanitarian relief 
operations and fighting hidden hunger globally, 
AIF faced a steep decline in demand. The AIF 
leadership was able to curb this setback and 
limit the impact on its factory in Rwanda; no 
forced redundancies were needed.  

Today, the factory employs over 450 skilled 
workers and reaches more than 1.6 million 
beneficiaries daily when it is at full capacity. 
Through the tireless efforts of the AIF team, 
toward the end of 2024 orders started to come 
in again, ensuring that the regional procurement 
of goods and services (such as transportation) 
continue to lead to indirect economic 
development in Rwanda and across the region. 

Partners in Food Solutions 

Partners in Food Solutions works to increase 
the growth and competitiveness of food 
companies in Africa. These aims are achieved 
by inspiring business leaders and linking highly 
skilled corporate volunteers from a consortium 
of leading companies – including dsm-
firmenich, Cargill, General Mills, Hershey, Bühler, 
Ardent Mills, and J.M. Smucker Company – with 
promising entrepreneurs and other influencers 
in the food ecosystem. 

By sharing expertise, volunteers from the 
corporate partners assist local entrepreneurs in 
growing their businesses, thus empowering 
entrepreneurs to work toward stronger, more 
resilient food value chains across the African 
continent. In 2024, 68 dsm-firmenich 
employees contributed more than 1,000 
volunteer hours, working with 55 African 
customer organizations across eight countries. 
Of these organizations, 37% are owned or 
managed by women.  

Project B.E.N.® 

Project B.E.N.®, which stands for Better Eggs for 
Nutrition, is a cross-cutting innovation that 
addresses the entire egg value chain – from 
producer to consumer – thereby saving lives 
and protecting livelihoods. It increases the 
production and consumption of eggs, with the 
effect of greatly reducing childhood 
malnutrition. At the same time, farmers can 
increase their income due to improved egg 
productivity; lower production costs enabled 
by consistently high-quality inputs (feed, layers, 
technical assistance, and veterinarian support); 
access to credit; and access to local markets 

that are more profitable, for example, school 
feeding programs. 

In 2024, Project B.E.N.® farmers in Latin America 
and Africa produced more than 25 million eggs, 
impacting more than 650,000 people, 
especially children and women of childbearing 
age, who consumed at least one egg per week. 

The ownership is currently being transferred to 
the farmers. In Brazil, ownership and 
management of the program has been handed 
over to the smallholder farmer cooperative 
COMDAFAR, which is responsible for 
production, sales and distribution of the eggs 
to public schools, popular retailers, and 
hospitals. This has allowed Project B.E.N.® to 
become self-sustainable.  

COMDAFAR has also started to fundraise 
directly to extend the program, construct of a 
new egg classification center, and acquire 
vehicles for egg distribution, thus enabling the 
program to double its reach. For Brazil alone, 
the anticipated impact in 2025 and beyond is 
for more than 16 million eggs to be produced 
and sold per annum, which would impact more 
than 300,000 children directly through the 
school feeding programs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.hks.harvard.edu/sites/default/files/2023-10/fortifying-food-markets-1.pdf
https://www.hks.harvard.edu/sites/default/files/2023-10/fortifying-food-markets-1.pdf
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Planet
The extreme climate impacts we are seeing 
globally – from warmer temperatures to 
drought and rising sea levels – are 
contributing to unprecedented destruction 
of biodiversity and the loss of the natural 
resources on which we all depend. At dsm-
firmenich, we increasingly view climate and 
nature as one interlinked topic, which is why 
we seek to develop the required solutions 
with an equally interlinked approach. 

Highlights 

• We achieved validation of our net-zero and 
near-term climate targets by the Science 
Based Targets initiative (SBTi) 

• We developed our first dsm-firmenich 
Climate Transition Action Plan (CTAP) in 
2024 to support the delivery of our near-
term and net-zero targets 

• Aligned to our new targets and supported 
by the new CTAP, we have: 

• Delivered a 27% reduction in Scope 1 & 
2 versus the 2021 baseline 

• Delivered a 20% reduction in Scope 3 
versus the 2021 baseline 

• Purchased 95% of our electricity from 
renewable sources 

• We kicked off our new supplier engagement 
program, ‘Joining Forces for NetZero’, a 
program intended to drive collaborative 
decarbonization efforts with suppliers 

• We continued to enable our nature agenda 
through representation at COP16 and as a 
signatory to the Business for Nature COP16 
Business Statement, while also expanding 
our biodiversity programs through, for 
example, pocket forest programs in India, 
mangrove planting in Indonesia, and 
restoration activities in New Jersey 

• Bovaer® continued to play a key role in 
helping customers reduce methane 
emissions from their agricultural value chain 
emissions. By the end of 2024, cumulative 
avoided emissions were 220,000 tons CO2e  
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Climate 
Climate change is one of the most pressing 
issues of our time. Urgent and decisive action 
is required to both mitigate its impact and 
adapt to the inevitable volatility the planet is 
experiencing now and will continue to 
experience in the future. 

We acknowledge these challenges and will 
meet them head-on, shouldering our 
responsibility to accelerate climate action 
throughout our business, our value chain, and 
beyond. We have been, and will continue to be, 
an industry leader in both our commitment to 
ambitious climate targets and in our drive to 
deliver against these targets.  

Climate change mitigation and adaptation are 
material topics for our business, as is the 
addressing of energy sources through our value 
chain. As such, a critical part of our approach to 
accelerating climate action is to work together 
with our suppliers, customers, and stakeholders 
to achieve our newly validated Science Based 
Targets (SBTs), which are a first for our 
company. Delivery of these targets is guided by 
the newly developed CTAP, which focuses on 
our climate approach, climate targets, 
performance, decarbonization levers across 
Scope 1, 2 & 3, and climate-related risks. 

Our climate approach 

Our climate approach, as detailed in the 
overview opposite, focuses on climate change 
mitigation and climate change adaptation in our 
own operations and value chain.   

While we remain fully responsible for reducing 
our own emissions, the products and services 
we offer to our customers provide a unique 
opportunity to extend our impact beyond our 
own operations and supply chains, enabling 
large-scale global decarbonization through 
avoided emissions. 

We have outstanding products such as Bovaer®, 
our methane-reducing feed additive for cattle, 
and our suite of animal nutrition solutions, 

which enable our customers to significantly 
decarbonize their own value chains.  

Our climate mitigation activities, aligned to the 
latest 1.5°C global warming science, include: 

• The reduction of direct emissions in our 
own operations (Scope 1 & 2) through 
operational efficiency improvements and 
our renewable energy transition strategy 

• The reduction of indirect emissions in our 
value chain by driving Scope 3 
improvements through engaging and 
collaborating with our suppliers, driving 
additional value chain improvements and 
new designs and technology to reduce 
emissions 

• Collaborating with our customers to avoid 
emissions in their own operations through 
the products and services we offer 

• Ultimately, in alignment with SBTi standards, 
using carbon removal technologies to 
deliver our net-zero target, but with no 
reliance on carbon credits to achieve our 
near-term targets, in alignment with the 
latest guidance 

With respect to climate change adaptation, a 
risk-based approach helps us identify and 
assess risks and opportunities and thus where 
we need to build further resilience into our own 
operations and value chain. 

Our climate approach 

 Climate change mitigation Climate adaptation 

 
Reducing our own 
emissions 

Reducing the 
emissions of others 

Increasing 
permanent carbon 
removals 

Increasing 
resilience 

In our own 
operations 

Reduce our direct 
emissions & procure 
renewable energy  
(Scope 1 & 2) 

Collaborative 
customer and 
consortia projects 
on waste, transport, 
renewable energy, 
etc. 

Carbon removals in 
our own operations 

Protect our 
operations from 
physical risks 

In our up- or 
downstream 
value chain 

Reduce our indirect 
emissions  
(Scope 3) 

Reduce the 
emissions of others 
through our 
products & services 
(avoided emissions) 

Carbon removals in 
our supply chains 

Protect key supply 
chains from physical 
risks 
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Our commitments 

With our long legacy of setting ambitious 
climate targets, we submitted our SBTs to the 
SBTi for validation, including an ambitious target 
of achieving net zero across our full value chain 
by 2045. In addition to our net-zero target, we 
have committed to interim near-term targets 
without the use of carbon offsets. These are: 

• Reduce Scope 1 & 2 GHG emissions by 42% 
by 2030 from a 2021 base year 

• Increase active annual sourcing of 
renewable electricity from 76% in 2021 to 
100% by 2025 and continue active annual 
sourcing of 100% renewable electricity 
through 2030 

• Reduce absolute Scope 3 GHG emissions 
by 25% by 2030 from a 2021 base year 
(from purchased goods and services, fuel-
and-energy-related activities, upstream 
transportation and distribution, and waste 
generated in operations) 

 
 
As a key requirement of committing to being a 
net-zero company by 2045 across our full 
value chain, we aim for a minimum 
decarbonization reduction of 90% across all 
scopes versus a 2021 baseline. In setting a 
baseline for SBTs it was necessary to balance 
the requirements set by the SBTi and selecting 
a year which best represented our business 
reality. 2021 was selected as it was a year for 
which we had complete data available for our 
legacy companies, as well as being post-Covid 
and prior to the disruption in the vitamin 
market. 

Our decarbonization efforts focus on avoiding 
and mitigating GHG emissions. However, we will 
also look to neutralize any unavoidable residual 
emissions by means of carbon removals, using 
nature-based or other industrial-based 
solutions. 

Progress 

2024 was a big year for our company. In 
October, we achieved validation of our net-zero 
and near-term targets by the SBTi, aligned with 
the ambition of keeping global warming below 
1.5°C. Submission of our climate targets for 
external validation underscores our unwavering 
focus on sustainability and our commitment to 
accelerate climate action alongside our 
customers and suppliers, whose partnership is 
essential to our collective success.  

The year also saw the development of our first 
dsm-firmenich Climate Transition Action Plan 
(CTAP), which built on the already strong 
foundation of climate leadership laid down by 
our dual-legacy business. 

This plan will help align our organization with 
the most ambitious climate recommendations 
by establishing specific strategies, setting 
ambitious targets, and defining clear 
accountability to ensure and track progress. 
Guided by the roadmaps consolidated into the 
CTAP, we continued to successfully execute 
against our plans, taking our global 
environmental responsibilities very seriously 
both within our own operations and in our 
broader value chains, as a significant part of our 
emissions are either upstream or downstream 
of our operations. Our 2024 progress is 
presented in the accompanying diagram. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scope 1 & 2 absolute emissions reduction  
versus 2021 baseline 

Scope 3 absolute emissions reduction 
versus 2021 baseline 

Purchased renewable energy 
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Our net-zero Roadmap 

At dsm-firmenich we have led the way in 
decarbonizing our operations. With our newly 
validated SBTs, we are committed to building 
on that solid base and accelerate our Scope 3 
action to reach net-zero by 2045. 

  

 

 

We will decarbonize our own operations by:  

• Reducing energy consumption 
• Implement energy efficiency measures 
• Transitioning to renewable electricity 
• Transitioning to renewable heat 
• Using renewable fuel sources  
• Electrifying heat demand and energy 
 

 

 

We will decarbonize our value chains by: 

• Engaging and collaborating with suppliers 
• Support the transition to renewable energy  
• Using lower-carbon raw materials 
• Using lower carbon feedstocks  
• Improving our product strategy and supplier 

mix 
• Harnessing sustainable agriculture and 

deforestation-free agriculture 
 

 

 

 

 

 

 

.

 

 

 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

Delivering our net-zero commitment  
 
We will reduce our value chain emissions by 
90% and balance any remaining emissions 
through high-quality natural and technical 
carbon removal or storage systems 

 
 
                       Scope 1 & 2 emissions 
 

                              
                       Scope 3 emissions 
 

2021  
Our baseline year 

2024  
Current Year 
 
27% Scope 1 & 2 reduction 
20% Scope 3 reduction 

2045  
Our net-zero target year 
 

 

Scaling up decarbonization: we must invest  
in new technologies and review how we operate 
within the value chain by:  

• Assessing the products we sell  
and how and where we sell them 

• Investing in radically lower carbon- 
intensive technology platforms 

2030  
Our near-term target year 
 
Target: 42% Scope 1 & 2 reduction 
Target: 25% Scope 3 reduction 

• Using more renewable energy sources  
• Driving electrification in our operations and 

collaborating with suppliers to do the same 
• Scaling up carbon removal solution 

Accelerating climate action 

ESRS E1 IRO-1 
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Reducing our operational emissions 

In 2024, our Scope 1 & 2 market-based GHG 
emissions amounted to 778.1 kt CO2e, of which 
594.4 kt CO2e related to Scope 1 emissions and 
183.7 kt CO2e related to Scope 2 emissions.  

These emission levels (excluding assets that 
were divested in 2024) represent a 27.45% 
reduction versus our 2021 baseline. This was 
achieved mostly through three main levers: 

• The continued effort to improve our energy 
efficiency throughout the organization 

• A further step-up toward our 100% 
purchased renewable electricity target with 
significant increases in China, for example 

• The reorganization of our industrial assets 

To achieve our current results and progress 
toward our targets, we developed a roadmap as 
part of the CTAP. This consists of three primary 
improvement pillars to Scope 1 & 2 emissions:  

• Reduce our energy consumption through 
energy efficiency measures 

• Transition toward renewable electricity 
• Transition toward renewable heat, using 

renewable fuel sources, and the 
electrification of our heat demand 

Toward more energy-efficient sites 

A key pillar of our Scope 1 & 2 GHG reduction 
roadmap involves reducing our operational 
energy consumption by being more efficient. 
Various levers and technologies are being 
implemented to support this transition, such as: 

• Operational optimization with the use of 
digital solutions 

• The implementation of energy basics such 
as insulation and condensate recovery 

• The selection of state-of-the-art utilities 
• Various process optimizations involving, for 

example, liquid separation or using smart 
electrification technologies like heat pumps  

Further details can be found in the Climate 
change - Actions and resources section.  

A team of experts works with our production 
sites to identify opportunities to implement 
these technologies. This collaboration and the 
development of site roadmaps, combined with 
the transition to renewable energy, forms the 
basis of our Scope 1 & 2 GHG roadmap. The 
implementation of this multi-year project 
portfolio is projected to deliver average annual 
reductions of 20 to 25 kt CO2e.  

In our 2024 results, the GHG reduction 
contribution from this program is mainly linked 
to the roughly 50 projects implemented in 
2023. We can highlight significant savings from 
our steam distribution network in Yimante 
(Hubei province, China); the generation of 
steam out of reaction heat losses in Lalden 
(Switzerland); the continuing roll-out of digital 
solutions like steam trap monitoring in Kingstree 
(South Carolina, USA) or energy dashboards in 
locations such as León (Spain).  

In 2024, we continued to invest in the energy 
efficiency of our operations, implementing a 
comparable number of projects, costing around 
10 million euros. We completed the 
implementation of a new state-of-the art boiler 

in Kingstree (South Carolina, USA), made steam 
distribution improvements in Port Newark (New 
Jersey, USA), introduced heat pumps in 
Minhang (Shanghai, China), and improved boiler 
efficiency in Belvidere (New Jersey, USA) and 
Brotas (Brazil). 

Toward renewable energy 

We are a member of RE100, the Climate Group’s 
initiative comprising leading companies that 
have committed to obtaining 100% electricity 
from renewable sources as early as possible 
and via credible claims. Our new commitment 
is to purchase 100% of our electricity from 
renewable sources by the end of 2025.  

In accordance with strict RE100 technical 
criteria, we strive to switch to renewable 
electricity via long-term power purchase 
agreements, local retail contracts and, where 
not possible, local unbundled Energy Attribute 
Certificates (EACs). This is a fundamental part 
of our journey to reduce emissions in line with 
our SBTs and ultimately our long-term net-zero 
ambitions. We are progressing well toward this 
target; in 2024, 95% of our purchased 
electricity was from renewable sources.1 Key 
steps toward this realization (with more detail in 
the Sustainability Statements) include: 

• As well as maintaining 100% purchased 
renewable electricity in our North American 
and European operations, for the first time 
all our ANH premix sites globally and HNC 
premix sites in APAC and LATAM are at 100% 

• All purchased renewable electricity in North 
America corresponds to long-term virtual 
power purchase agreements (VPPAs) 

• All our sites in Europe are powered with 
100% renewable electricity 

• In 2024, we purchased 65% of electricity in 
China from national renewable sources as 
we concluded several long-term contracts 

In addition to renewable electricity, we continue 
to use renewable sources for steam and heat, 
including biomass co-generation plants in 
Switzerland, France, China, and Brazil. We are 
optimizing the use of waste streams and are 
collaborating with external providers to assess 
possibilities for the energy transition. The focus 
on low-carbon heat solutions is key to our GHG 
reduction program and will continue to be the 
greatest challenge in our transition journey.  

Reducing our value chain emissions 

Our commitment to sustainability extends 
across the entire Scope 3 value chain, and we 
are pleased to report progress in reducing 
emissions beyond our own operations. Our 
absolute Scope 3 GHG emissions in 2024 
amounted to 11,156t CO2e. We reduced our 
Scope 3 GHG emissions for the in-scope SBTi 
categories vs. the 2021 baseline by 19.6%. 

The significant part of the reduction since 2021 
was driven by our reduced production and 
purchased volume guided by our business 
portfolio review. In 2024, we continued to 
increase our share of primary carbon footprint 
data, as over the years we have been able to 
track footprint improvements and capture the 
reduction efforts of our suppliers. Driven by 
product and volume mix, achieved reductions in 
emissions from purchased goods and services 
are the result of our engagement and 

1 This is a 1% deviation with RE100 report. A small amount of unbundled EACs is used in regions with limited local availability, which will be covered locally when options become feasible. 
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collaboration with suppliers and the 
optimization of our supplier mix. 

Reducing our upstream emissions 

Our upstream emissions represent most of our 
greenhouse gas footprint. They arise mostly 
from our upstream supply chain, including 
purchased goods and services, fuel-and 
energy-related activities, upstream 
transportation and distribution, and waste 
generated in operations. Within the supply 
chain, the Purchased goods and services 
category is the single largest source of Scope 3 
emissions. Our plan for achieving our newly 
validated Scope 3 target – 25% reduction in 
absolute Scope 3 emissions by 2030 from a 
2021 baseline, plus a 90% reduction by 2045 – 
is included in our newly developed CTAP. The 
broad levers to decarbonize in Scope 3 can be 
found in the Sustainability Statements, but 
some of the specific CTAP initiatives include: 

• Actively engaging with our suppliers through 
our responsible sourcing framework and the 
'Joining Forces for NetZero' program to drive 
collaborative decarbonization efforts. As 
part of this, we initiated a pilot program with 
11 suppliers to develop material-level 
supplier emission factors. These will be 
scaled up to cover 60% of Scope 3.1 direct 
raw materials emissions by 2025  

• Focusing on increasing renewable electricity 
in our value chain and transitioning to 
renewable energy when and where feasible. 
Collaboration is key in energy transition  

• Process optimization can be applied within 
the company and upstream in the value 
chain. It includes increasing yields and 
making processes more efficient, which 

results in less raw material for the same 
volume of product, shifting processes to 
reduce carbon impacts, as well as big shifts 
such as incorporating biotechnology 

• Reductions in fuel- and energy-related 
emissions follow roadmaps developed and 
steered by our operations teams with a view 
to increasing energy efficiency 

• We manage logistics through our third-party 
providers (3PL/4PL) and do not operate our 
own transportation or warehousing. This is 
implemented via a robust supplier selection 
process which focuses on sustainability and 
on identifying logistics providers based on 
their environmental performance and 
certifications. 

Our logistics sustainability strategy focuses on: 

• Measuring and reporting CO₂ emissions 
• Managing and reducing emissions via 

actionable and effective strategies 
 
To better measure our carbon footprint, we 
have implemented an online dashboard, 
capturing all our emissions real time, utilizing 
the data from our forwarders, with historic data 
going back to 2021. We also undertook multiple 
projects focused on CO2 reduction, such as 
load optimization, and electric vehicles in Cotia, 
Brazil to deliver samples to our customers. For 
transportation and warehousing, we select 
logistics providers (3PL/4PL) with a strong 
sustainability agenda through a rigorous 
procurement process. 

Decarbonizing Scope 3 emissions continues to 
be a challenge for our industry, with clean and 
harmonized data being crucial for success. In 
2024, we made significant progress in 

improving our Scope 3.1 reporting capability by 
sourcing activity data directly from Sievo, our 
procurement function's single source of truth 
for purchased data. This has enabled us to gain 
deeper insights into our largest source of 
emissions and to drive reductions through 
better production and consumption data.  

In 2023, the Partnership for Carbon 
Transparency (PACT) published the PACT 
Methodology and Technical Specifications for 
Product Carbon Footprint Data Exchange, 
establishing the foundation for value chain 
carbon transparency. We were one of the 25 
committed companies to be part of the annual 
implementation programs, which followed in 
2024. These programs were geared to help 
companies and their suppliers achieve this 
transparency in primary data exchange. We will 
continue to build on this transparency and 
quality in our collected primary data which will 
enable targeted decarbonization in our value 
chain. Primary data have already enabled us to 
capture the decarbonization efforts and 
achievements of key suppliers for products like 
niacinamide and niacin.  

Reducing our downstream emissions 

We further support downstream efforts by 
sharing our carbon footprint through 
Environmental Product Declarations (EPDs), 
Imp'ACT Card™, and Ecotools for our 
businesses. We explore new innovations, such 
as the low-carbon sweetener, EverSweet®, our 
low-carbon vitamin C, Quali®-C, and even the 
recycling of toluene at our site in La Plaine 
(Switzerland). Our dedication to sustainability 
extends into our product range, where we 
actively engage in the eco-design of fragrances 
and flavor solutions with low carbon emissions, 
utilizing our digitally integrated tools EcoScent 
Compass® and EcoFood Compass®. 

Climate change adaptation  

To complement our efforts on climate change 
mitigation – reducing and stabilizing emissions 
to combat the root cause of climate change – 
we also assess the climate resilience of our 
assets and value chains. In line with the Task 
Force on Climate-Related Disclosures, we use 
climate scenarios to assess opportunities and 
risks for our business over various timescales 

 

Scope 3 emissions by category 
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up to 2050. We are mapping the impact of 
physical climate change, both upstream 
(suppliers, natural raw materials) and 
downstream (end-market) and assess risks and 
opportunities related to our transition to the 
net-zero economy (in areas such as policy and 
legal, technology, market and reputation). The 
material risks identified through the physical 
and transition climate risk assessments are 
integrated and managed as part of our regular 
risk management processes. For more 
information, see Climate change- Material 
impacts, risks and opportunities.  

Physical and transition climate risk 
assessments  

Own operations  

Assessing climate risks in our business is a 
journey we began in 2020 and that continues 
today. In 2024, we expanded our screening on 
physical climate hazards to include data from 
an additional 17 sites. In line with prior studies, 
this study identified heatwave, drought and 
extreme precipitation as the primary (future) 
hazards. Sites most affected by heatwave and 
drought are in the US, France, the Netherlands, 
and Switzerland. We also completed five on-
site deep dives to understand the (future) 
climate risks for our assets in greater detail. We 
are using the results to improve the business 
continuity planning of our sites and our Water 
Stewardship program (see Nature). 

Value chain 

In 2024, we continued our high-level screening 
to assess impacts of physical climate hazards 
on our main supplier locations. We screened 
295 supplier locations and identified heatwave, 

drought, and extreme precipitation as the 
primary (future) hazards. The supplier locations 
most affected by heatwave and drought are in 
the US, China, Germany, France, and the 
Netherlands. The study conclusions will be 
discussed with the procurement team and will 
help inform their procurement strategy, and 
they will reach out to suppliers to discuss 
climate resilience in the event of critical (future) 
climate hazards.  

Avoided emissions 

For our climate actions, we are committed to 
reducing our own GHG emissions in Scope 1, 2 
& 3 according to the SBTi. Through this, our 
customers and actors further down the value 
chain are also enabled to lower their Scope 3 
emissions and ultimately move closer to net-
zero targets themselves. As a leading provider 
in nutrition, health, and beauty, we can play a 
key role in transforming the value chains in the 
direction of climate- and environment-friendly 
solutions. By partnering with customers and 
joining forces in emissions reductions, we can 
efficiently address the most urgent, sector-
specific climate challenges.  

Bovaer® continues to play a transformative role 
in reducing methane emissions across the 
agricultural value chain with cumulative avoided 
emissions of 220k tons of CO2e by the end of 
2024. By significantly reducing emissions, it 
provides a scalable, science-based solution to 
one of agriculture's most critical environmental 
challenges: climate change mitigation and 
advancing sustainable farming practices.  In 
2024, Bovaer® made substantial progress in its 
global rollout, gaining regulatory approvals in 
key markets and reaching more farmers 

worldwide. Now present in 68 countries, it is 
bringing the vision of more sustainable dairy 
and beef farming closer to reality. In recognition 
of its impact, Bovaer® was named one of TIME’s 
Best Inventions of 2024, underlining its role in 
advancing sustainable agriculture and its 
potential to drive global change. 

Our performance solutions, including feed 
enzymes, eubiotics and mycotoxin deactivators, 
improve animal performance and feed 
efficiency and reduce waste, thereby reducing 
emissions related to producing animal protein.  

With the help of our intelligent, sustainability 
service, Sustell™, farmers can accurately and 
credibly quantify the environmental footprint 
reductions associated with these solutions 
based on their own primary farm and feed data. 
Life Cycle Assessment (LCA) studies carried 
out with Sustell™ show that applying our feed 
enzyme solution ProAct 360™ in representative 
European poultry diets improved the 
digestibility of the feed, leading to more 
efficient feed utilization and a reduced carbon 
footprint of broiler production of up to 7%. If 
ProAct 360™ were to be applied to all European 
broiler production, approximately 3,700 kt CO2e 
emissions could be avoided. 

Our innovative waterless formulations for scalp 
and hair care provide the same performance 
consumers expect from liquid formats. They 
also significantly reduce the environmental 
impact of these products by transporting less 
water and minimizing packaging. Compared 
with a liquid shampoo, a powder shampoo with 
dsm-firmenich ingredients requires the 
transportation of 91% less water, thereby saving 
42% of GHG emissions along the supply chain.  

Brewers Clarex® is an enzymatic solution that 
prevents the formation of chill haze in beer 
while maintaining its quality. The efficiency of 
the brewery process as well as its eco-footprint 
can be improved by using enzymes to replace 
traditional treatments in the production 
process. Brewers Clarex® helped our customers 
to reduce their GHG emissions by 
approximately 143 kt of CO2e in 2024. This 
happens without any impact on the desired 
properties of the end-product. 
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Nature 
Nature provides critical ecosystem services 
such as water and biodiversity, essential for 
producing the ingredients we need today and 
tomorrow. Nature is also a permanent source 
of innovation, input, and inspiration for our 
scientific and creative thinking. 

 

Biodiversity, or the variety of all living things on 
our planet, has been declining at an alarming 
rate in recent years, mainly due to human 
influences such as changes in land use, 
pollution, and anthropogenic climate change. 
Additionally, according to the United Nations 
(UN), global freshwater demand is predicted to 
exceed supply by 40% by 2030. 

We believe we can contribute to the protection 
and restoration of nature by acting on water, 
biodiversity, and forests through our products, 
in and around our operations, and in our value 
chains. Climate and nature are deeply 
interconnected, and we increasingly address 
them in an integrated manner, as discussed in 
Climate. Nature plays a crucial role in tackling 
climate change: it absorbs carbon, regulates 
natural processes, and helps us adapt. 
Addressing climate change depends directly on 
protecting and increasing biodiversity.  

Building an enabling environment 

In 2024, we signed the Business for Nature 
(BfN) COP16 Business Statement to urge 
governments to immediately strengthen the 
policies, incentives, and legislation that will 
drive the business actions necessary to halt 
and reverse nature loss by 2030.  

BfN is a global coalition of influential partner 
organizations and leading companies. Its 
purpose is to drive credible business action 
and policy ambition with the object of 
achieving a nature-positive economy for all by 
2030. We have been engaged with BfN since 
2020 in the context of COP15 in Montreal 
(Canada). 

Supporting services 
Underpinning all ecosystem services; without 
these foundational services ecosystems could not 
be sustained. Examples are photosynthesis, soil 
formation and nutrient and water cycling, but also  
habitat provision for a range of species. 

Regulating services 
These moderate natural processes to maintain 
ecosystem balance, health, and resilience. 
Examples are pollination, erosion and flood 
control, carbon storage, and water purification. 

Provisioning services 
These are tangible resources or goods 
obtained from ecosystems. Examples are 
food, fresh water, medicines, and raw 
materials. 

Cultural services 
These provide non-material benefits from 
ecosystems that enhance the quality of life and 
human experience. Examples are recreation and 
tourism, cultural identity, spiritual and religious 
value as well as educational, and scientific value. 

https://www.isprambiente.gov.it/en/archive/news-and-other-events/ispra-news/2023/04/ipbes-biodiversity-report-500-thousand-dead-species-walking-not-yet-extinct-but-at-risk
https://www.isprambiente.gov.it/en/archive/news-and-other-events/ispra-news/2023/04/ipbes-biodiversity-report-500-thousand-dead-species-walking-not-yet-extinct-but-at-risk
https://www.weforum.org/stories/2023/03/global-freshwater-demand-will-exceed-supply-40-by-2030-experts-warn/#:~:text=Global%20freshwater%20demand%20will%20exceed%20supply%2040%25%20by%202030%2C%20experts%20warn
https://www.businessfornature.org/
https://www.businessfornature.org/business-statement
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In October 2024, we were represented at 
COP16, the 16th meeting of the Conference of 
the Parties to the UN Convention on Biological 
Diversity, held in Cali (Colombia).  

COP16 was the first Biodiversity COP since the 
adoption of the Kunming-Montreal Global 
Biodiversity Framework (GBF) in Montreal in 
2022. COP16 underscored the urgent need for 
collective action at speed and scale in support 
of nature-positive outcomes. It also marked a 
significant moment recognizing the synergies 
between climate and nature.  

To ensure our work on nature is in line with the 
evolving landscape of nature-related roadmaps, 
frameworks and metrics, we closely follow the 
work of the Taskforce of Nature-related 
Financial Disclosures and Science Based 
Targets for Nature as well as developments on 
the part of organizations such as the Nature 
Positive Initiative and the It’s Now for Nature 
campaign by BfN. We are also an active 
member of the World Business Council for 
Sustainable Development (WBCSD) and have 
been an endorser of the CEO Water Mandate 
since 2009. 

In our own operations 

Whether in our manufacturing or premix sites, 
we focus on water stewardship, resource 
efficiency, and any biodiversity areas that are at 
risk near to our operations. We deploy a risk-
based approach, using tools such as the 
Worldwide Fund for Nature (WWF) Water & 
Biodiversity Risk Filter and the World Resource 
Institute Aqueduct tool to design actions to 
protect and then restore nature. 

Water stewardship 

Climate change is altering weather patterns and 
compromising water security around the world, 
causing shortages and droughts in some areas 
and floods in others. The availability of water is 
a widespread problem, with the WWF 
estimating that two-thirds of the world’s 
population may face water shortages by 2025. 

At dsm-firmenich, we also depend on access to 
water and strive to strengthen our water 
stewardship in the areas in which we operate. 
Our direct dependency is related to our 
withdrawal of water for our processes and our 
responsibility regarding the quality of the 
discharged water (for more information on 
water, see the Sustainability Statements).  

Biodiversity management 

Faced with the alarming pace of degradation of 
vital natural environments, we have an 
important role to play in biodiversity protection, 
as well as biodiversity conservation and 
restoration, especially in areas where we 
operate directly.  

Although our manufacturing sites are mainly 
located in already industrialized areas, some of 
these may be close to high-risk or protected 
areas, which we have identified using the WWF 
Water & Biodiversity Risk Filter methodology. As 
an initial step, we are currently engaged in 
seven restoration projects at or around our 
operational sites that are located close to high 
risk or protected areas. 

dsm-firmenich Indonesia, in collaboration with 
the NGO Mangrove, Jakarta.id and university 
students planted 500 Rhizophora mangrove 
seedlings in the Mangrove Conservation Area of 

Pantai Indah Kapuk (PIK), Jakarta. The Mangrove 
Conservation Forest at PIK is a vital green 
space, serving as a crucial oxygen source and 
an effective CO2 absorber amidst the city's 
concrete jungle.  

Representatives from all departments 
participate, contributing to the enhancement of 
this important ecosystem. In addition to the 
planting activities, participants received 
valuable education on the importance of 
mangroves and their benefits, delivered by the 
Mangrove Ambassador of Indonesia. The growth 
of these newly planted mangroves will be 
closely monitored, reflecting dsm-firmenich 
Indonesia's commitment to environmental 

sustainability and the preservation of critical 
green spaces in urban areas.  

As part of our restoration efforts in India, we 
launched biodiversity initiatives near our plants 
in Dahej and Daman. These projects aim to 
transform degraded land into thriving pocket 
forests using the Miyawaki method, which 
creates dense, self-sustaining ecosystems 
through the planting of a diverse mix of native 
trees, shrubs, and grasses.  

By introducing tens of thousands of plants, 
these pocket forests address critical 
environmental challenges such as biodiversity 
loss, soil erosion, and rising carbon dioxide 

The status of our biodiversity restoration projects. 

ESRS IRO-1 

https://www.cbd.int/
https://www.naturepositive.org/about/the-initiative/
https://www.naturepositive.org/about/the-initiative/
https://nowfornature.org/
https://ceowatermandate.org/about/endorsing-companies/
https://www.worldwildlife.org/threats/water-scarcity
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levels. Beyond their ecological benefits, these 
spaces also serve as valuable educational tools 
for local communities, raising awareness of 
sustainable practices.  

Our site in Port Newark (New Jersey, USA) is 
dedicated to the ongoing restoration of a 
Conservation Management Area (CMA). The 
CMA, covering more than three acres, has been 
progressively transformed since 2016 from a 
patch of cut grass surrounding two retention 
impoundments and overrun with invasives into 
a thriving native meadow and estuary marsh, 
with diverse flora and fauna.  

In October, dsm-firmenich Newark held its 
annual Newark Community Day, dedicated to 
the ongoing restoration of the CMA, which 
showcases our commitment to environmental 
stewardship and community engagement. 

Since 2017, the CMA has been monitored and 
managed with the help of the annual 
Community Day, bringing together dsm-
firmenich employees and fostering a sense of 
ownership and collaboration. Employees 
participated in activities such as planting native 
perennials and shrubs, assembling floating 
wetlands, and mulching trails, while positively 
deepening their understanding of ecology.  

The success of the CMA project reflects our 
dedication to sustainability and environmental 
responsibility, demonstrating how corporate 
initiatives can positively impact both the 
environment and local communities, even in 
heavily human-impacted land such as Port 
Newark, New Jersey.  

Resource efficiency 

Resource efficiency is a critical lever for 
securing the sustained supply and use of raw 
materials, water access, and waste 
management. We strictly manage our 
hazardous and process waste to protect nature 
by minimizing negative impacts on human 
health and the environment. 

Our sites are required to implement a 
management system to ensure compliance 
with all local regulations, and where possible, 
exceed them. Waste management is one of the 
first steps in increasing resource efficiency 
processes: such waste can also be valorized as 
starter for other industrial processes.  

In our value chain 

Our procurement 

We recognize the importance of sourcing 
practices for raw materials that are highly 
dependent on biodiversity and natural 
resources. Through responsible sourcing, we 
strengthen and promote the protection and 
restoration of nature together with our growers 
at source. This includes efforts such as those 
outlined in our Responsible Sourcing standard.  

The Union for Ethical Biotrade (UEBT) has been 
our partner since 2013, supporting us in our 
work on the sourcing of natural ingredients. 
UEBT is a non-profit association that promotes 
sourcing with respect. It works to regenerate 
nature and secure a better future for people 
through the ethical sourcing of ingredients from 
biodiversity. This membership will continue to 
support our commitment to protect and 
restore nature 

With regard to the EU Deforestation Regulation 
(EUDR), we are working to reach compliance 
with the regulation.   

In 2024, our EUDR project team worked on a 
refined impact assessment to characterize and 
quantify our exposure and to determine the 
design of our EUDR compliance business 
process. Besides this, we worked closely with 
our suppliers to develop an aligned 
understanding of the requirements outlined by 
the EUDR. This involved engaging with our 
clients as to the impact of the EUDR on our 
sourcing policy and commercial portfolio. 

More information about our current progress 
regarding responsible sourcing and nature as 
part of our procurement decision-making is 
provided in the Supplier engagement section.  

In our products 

Nature plays a key role in providing us with the 
inspiration for the development of new 
products as well as the resources necessary to 
produce our products. In this field of activity, 
we act to protect and restore Nature in the 
following ways: 

• Sustainability is at the heart of our 
innovations. Supported by our dedicated 
Life Cycle Assessment (LCA) team, we 
monitor over a wide range of sustainability 
metrics, including land use change and land 
use data. Read more in Perfumery & Beauty 

• We increasingly use ‘upcycled’ ingredients 
obtained from the valorization of leftovers 
from raw materials and by-products or 
waste. Our naturome fruit ingredients are 
the by-products of fresh fruit puree 
production, performed by our longstanding 

Naturals Together™ partner Trade Solutions. 
Read more in Taste, Texture & Health 

• The environmental footprint and other 
sustainability features of our solutions are 
transparently communicated with 
customers through our Sustainability 
Imp’ACT Card™ which are now available for 
all our core straight ingredients. Read more 
in Health, Nutrition & Care  

• We are continually working with our 
customers and partners in the value chain 
to improve the efficiency and sustainability 
of animal protein production through the 
application of precision nutrition. Read more 
in Animal Nutrition & Health 

 

 

 

 

 

 

 

https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
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Stakeholder engagement 
Our commitment to sustainability and 
excellence is reflected in our engagement 
with a diverse group of stakeholders. This 
includes employees, customers, suppliers, 
investors, and our communities. We believe 
that fostering strong relationships with these 
groups is essential to both our success as a 
business, and our wider sustainability goals. 

Our employees are the backbone of our 
organization, driving innovation and excellence 
in every aspect of our business. More 
information on how we engage with our people 
can be found in the People section. 

Our customers and suppliers are our innovation 
partners, and we strive to build mutually 
beneficial relationships with them. Information 
on how we engage with our customers is in Our 
Businesses section. 

Investors play a crucial role in our growth and 
development, and we are committed to 
maintaining transparency and accountability in 
our financial and sustainability performance. 
Our engagement with our communities and the 
partnerships we have built reflects our 
dedication to making a positive social and 
environmental impact. 

We measure our performance and progress 
through external ratings and certifications to 
ensure we meet the highest standards of 
sustainability and corporate responsibility. This 
approach not only enhances our credibility but 
also helps us continuously improve and adapt 
to the evolving needs of our stakeholders. 
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Internal 
engagement on 
sustainability 
Internal engagement on sustainability is 
enabled by ensuring that sustainability 
governance is embedded into the 
organization. Functional leadership teams 
have been established to manage specific 
sustainability-related topics. These teams 
are chaired by a senior executive. 

Sustainability at Group level 

At Group level, sustainability is steered by the 
Global Sustainability Leadership Team (GSLT). 
The GSLT is composed of senior sustainability 
leaders representing Group Sustainability, our 
Business Units, and representatives from the 
Operations, Procurement and Science & 
Research functions. The GSLT is chaired by the 
Chief Sustainability Officer (CSO), who has a 
direct reporting line to the CEO. The GSLT 
drives the sustainability agenda of the 
company and ensures that this is translated 
into the sustainability strategies of the Business 
Units and functions. Key topics on the GSLT 
agenda include climate, nature, social impact 
(including human rights), nutrition, and 
sustainability reporting.  

The GSLT is supported in its work by the Group 
Sustainability function, under the leadership of 
the CSO. This group of experts identifies 
emerging sustainability trends, provides topical 
expertise, and supports the company on cross-
cutting sustainability themes. Furthermore, 
Business Unit sustainability teams ensure the 
identification and management of Business-
Unit-specific topics, priorities, and strategies. 

Operations Committee 

The Operations Committee is chaired by our 
Chief Operations Officer (COO). This 
Committee consists of the functional leaders of 
Operations, SHE&S, Procurement and Supply 
Chain and ensures the multi-disciplinary 
connection between these functions. 

Operations and Safety, Health, Environment & 
Security (SHE&S) 

Our Operations Leadership Team (OLT) drives 
excellence and provides us with a competitive 
advantage in operations. It defines our 
operations strategy and ensures consistent 
application of our operational standards by 
providing overall direction, developing our 
company wide SHE&S community, and 
identifying and jointly executing synergies and 
value creation.  

The SHE&S Leadership Team (SHE&S LT) 
ensures that our SHE&S standards meet the 
requirement to assure the safety and health of 
our employees and customers, and to protect 
the environment and our assets. This LT is 
supported by our functional leadership teams 
and functional networks. Their role is to 
connect the overarching strategies and 
standards with the work of planning and 
execution carried out by our functions and 
Business Units. 

Human Resources 

The Human Resources Leadership Team (HRLT) 
is responsible for our holistic human resources 
(HR) agenda. It is chaired by the Chief Human 
Resources Officer, who is a member of the 
Executive Committee. The HRLT, composed of 
the Heads of the Group HR expertise areas and 
Business Unit HR Heads, sets the strategic 
direction for HR and aligns the Group and the 
Business Unit HR agendas. It is supported by 
the extended leadership team, which discusses 
cross-cutting HR projects, and provides 
inspiration and expertise on HR topics, 
including opportunities for improvements and 
the application of best practices. 

Procurement 

The Procurement Leadership Team (PLT) is 
responsible for driving the implementation of 
our responsible sourcing ambition and regularly 
reviewing progress. The Chief Procurement 
Officer (CPO), who chairs the PLT, reports 
directly to the COO and is responsible for 
managing the responsible sourcing team, which 
oversees the deployment of the responsible 
sourcing framework within our supply chains. 
The responsible sourcing team, led by the Vice-
President Responsible Sourcing, defines the 
strategy, framework, guidance, and priorities. 
The Vice-President Responsible Sourcing has a 
dual reporting line to both the CPO and the 
CSO. Additionally, the GSLT serves as a sparring 
partner to ensure that our responsible sourcing 
strategy aligns with the Group’s broader 
ambitions and commitments. 

Science & Research 

Science & Research is at the heart of dsm-
firmenich’s drive for ever greater sustainability. 
This is underpinned by our green chemistry 
principles, innovations in biotechnology, and 
much more. In fact, sustainability is deeply 
embedded at all levels of Science & Research, 
including within each of our eight main science 
capabilities. Sustainability criteria are woven 
into every stage our innovation management 
process, and sustainability criteria are used to 
guide project prioritization. Science & Research 
is represented in the GSLT. 

 

ESRS GOV-1 GOV-2 
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Supplier 
engagement 
To support our business growth, create 
sustainable value for our customers, and 
maximize our positive impact on both People 
and Planet, our procurement teams join 
forces with our suppliers.  

This serves as a roadmap to drive meaningful 
progress for all stakeholders in our upstream 
supply chains. By embedding responsible 
sourcing into our decision-making processes, 
we aim to operate in the most ethical, 
traceable, and sustainable value chains to 
achieve our purpose of bringing progress to life.  

Our responsible sourcing framework consists of 
three layers and is supported by our 
overarching Supplier Engagement Program, 
known as Join Forces. This framework is 
implemented by our responsible sourcing team, 
which reports to the Chief Procurement Officer 
(CPO) and Chief Sustainability Officer (CSO) to 
ensure strong alignment with our Sustainability 
Group's objectives and our sourcing decision-
making process. 

Supplier qualification 

Our dsm-firmenich Responsible Sourcing 
standard, implemented in April 2024, is 
designed to engage suppliers as partners on 
our ambitious sustainability journey, starting 
with the qualification step. It complements our 
Supplier Code, offering clarity on our priorities 
and expectations for suppliers in terms of 
People and Planet performance. The Standard 
applies to all our suppliers that contribute to 
our value creation process. We request that our 
suppliers thoroughly review this document and 
comply with its requirements. While the 
Standard directly applies to our suppliers, we 
also expect them to extend similar standards 
throughout their own supply chains.

Our Responsible Sourcing framework 

ESRS GOV-4 SBM-2 S2-2,3,4 G1-2 

https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
https://our-company.dsm-firmenich.com/en/our-company/responsible-business/policies/supplier-code.html
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Supplier sustainability performance  The ‘Supplier sustainability performance’ pillar 
serves as the second layer in our framework. It 
involves collecting and analysing supplier data 
from third parties such as EcoVadis, SEDEX, 
Union for Ethical BioTrade (UEBT), and the 
Science-Based Targets Initiative (SBTi). 
Requirements and suggested improvements are 
defined in close collaboration between the 
responsible sourcing, procurement, and 
Business Unit teams.  

In 2024, our focus was on equipping our 
procurement teams with enhanced 
sustainability knowledge, tools, and data to 
foster meaningful sustainability discussions 
with suppliers. A key initiative was the 
integration of Ecovadis’ sustainability ratings, 
our suppliers’ SBTi targets data, and risk 
management tools into our procurement 
analytics tool, enabling us to evaluate and 
compare suppliers based on environmental, 
social, and governance (ESG) data as well as 
business criteria.  

Consolidating diverse data sources into a single 
platform gives us a more comprehensive 
overview of suppliers’ sustainability 
performance, ethical practices, and climate 
commitments. It also strengthens our 
procurement teams' decision-making 
capabilities in supplier development and 
selection. This comprehensive approach has 
not only improved our risk management but has 
also ensured compliance with sustainability 
standards, thereby enhancing our company’s 
reputation, and reducing potential risks. 

 
In 2024, we assessed 1,222 suppliers on their 
sustainability performance through EcoVadis, 
covering 68% of our spend with an average 
score of 59 points. 65% of suppliers who 
performed a reassessment showed an 
improved score compared to the previous year, 
reflecting our shared ambition for continuous 
improvement toward sustainable value creation.  

We also coordinated 120 on-site supplier 
audits, in line with our annual risk-based audit 
plan, to get an independent verification of our 
suppliers’ adherence to laws and regulations. All 
corrective actions of the audit are checked for 
closure (with supporting evidence) through 
follow-up meetings with the supplier. 

 
Additionally, we collect data from sustainability 
assessments to drive discussions on potential 
improvements. When the rationale for 
engagement is an overall score increase, we 
directly engage with the supplier, requesting 
them to complete corrective actions and 
resubmit their assessment. In cases where the 
rationale is more critical, such as severe 
deviations uncovered through a due diligence 
field assessment or third-party alert, we may 
extend the engagement with our suppliers in 
the field to our suppliers’ suppliers (and 
potentially beyond) – while considering their 
individual risks, perspectives, and impacts. In 
mid-2024, we also trained our entire 
procurement community through digital 
classrooms, teaching them how to effectively 

 

 

Spend covered with EcoVadis assessments 

Average EcoVadis score of our rated supply chain partners 



 
Sustainability   >   Sustainability Statements 

 

                                           89 Sustainability Report 2024 

use this data in their daily operations. We 
further developed a responsible sourcing 
training program for new procurement 
employees, emphasizing the importance of 
sustainability from day one when engaging with 
suppliers. Our procurement teams completed 
the training equipped with access to the 
sustainability performance of their portfolio, 
communication kits for suppliers, and the 
knowledge needed to drive key discussions and 
align expectations with our partners. 

We integrated our responsible sourcing targets 
– on EcoVadis coverage, EcoVadis average 
scores, SBTi coverage (see Fighting climate 
change) and training of underperforming 
suppliers on human rights (see Workers in the 
value chain) – into every procurement 
employee's annual performance review. This 
strategic alignment ensures sustainability is 
integrated into business decisions.  

As part of our sustainability commitments, we 
monitor and encourage supplier diversity and 
inclusion where possible. In 2024, we continued 
with two initiatives to drive positive change 
through our purchasing power: 

• A U.S. Supplier Diversity program: for 
women-owned businesses and ethnic 
minority-owned businesses 

• Our Inclusive Sensory Panels program: 
hiring blind and visually impaired 
professionals through external agencies in 
China, Mexico, UK, Switzerland, India, South 
Africa, and Singapore 

Due diligence and Sustainability at Source 

We drive further transformation and positive 
change through collaborations at the source, 
particularly in value chains with increased 
exposure to sustainability risks. This reflects our 
belief that driving sustainability requires action 
across the entire value chain and demands 
resources and expertise from us, our 
customers, and our suppliers. These 
collaborations result in initiatives such as 
Sustainability at Source projects, upstream due 
diligence exercises, supporting suppliers in 
obtaining third-party verification (e.g., raw 
material certification), and implementing 
traceability tools and processes. Typically, 
Sustainability at Source projects, arising from 
these collaborations, last three years and aim to 
contribute to: 

• Social impact: (e.g., women's empowerment, 
human rights, living wages, and Diversity, 
Equity & Inclusion (DE&I)) 

• Climate and environmental improvement: 
(e.g., sustainable farming practices, 
regenerative agriculture, biodiversity 
conservation, and responsible water 
consumption) 

In 2024, we focused on strengthening our 
company’s due diligence framework and 
governance, which has been reviewed by a third 
party. Following a review of current practices, 
the framework was assessed against 
established standards, including the UN Guiding 
Principles for Business and Human Rights and 
the OECD Guidelines for Responsible Business 
Conduct. Additionally, our due diligence efforts 
align with the UN Sustainable Development 
Goals by promoting sustainable, inclusive, and 

equitable economic growth. This framework 
encompasses our upstream activities and 
covers both direct and indirect business 
partners. For more information on our due 
diligence activities, please refer to the section 
on Workers in the value chain. A detailed 
example of how we perform due diligence is 
available in Our Story on driving positive social 
impact within our pink pepper supply chains. 

Accelerating climate action 

To contribute to our net-zero journey, we invite 
our suppliers to set SBTi-aligned targets. Our 
suppliers’ efforts to meet their own SBTi targets 
will support our commitment to achieving net-
zero emissions by 2045. To date, 27.9% of our 
spend is with suppliers who have validated SBTi 
targets, compared to 17% in 2023.  

Additionally, suppliers that contribute 
significantly to our Scope 3 emissions are 
asked to share their Product Carbon Footprint 
(PCF) data with us and to develop a product 
roadmap aligned with our near-term target of a 
25% reduction in greenhouse gas (GHG) 
emissions by 2030, compared to 2021. As a 
member of the World Business Council for 

Sustainable Development (WBCSD) Partnership 
for Carbon Transparency (PACT), we strongly 
encourage our suppliers to develop PACT-
compliant PCFs.  

In the second half of 2024, we ran a pilot on the 
above program with strategic suppliers to 
exchange feedback, best practices, and identify 
improvements. This pilot successfully resulted 
in obtaining GHG emission data from key 
materials that we source, increasing the share 
of primary emission data from our sourced 
volumes to 7.5%. Additionally, we ensure our 
suppliers have access to necessary resources, 
– primarily in the form of online educational 
materials – to help them improve their 
performance independently. Read more on our 
ambitions to fight climate change in Climate. 

Our Joining Forces program for suppliers and 
stakeholders.  

We recognize that sustainability is a complex 
challenge that cannot be tackled alone. As our 
environmental data reveals, over 90% of our 
Group’s emissions come from upstream value 
chain partners. Due to the complexity of global 
supply chains, we rely on our partners to 

 

Share of suppliers by spend with SBTi-validated targets 
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identify and address any adverse societal 
impacts that may arise from our operations. 

In that view, we launched our Supplier 
Engagement program: ‘Joining Forces for 
Responsible Sourcing in 2024’. On April 16, we 
connected – both in our Swiss headquarters 
and virtually – with 700 suppliers, partners, and 
colleagues from approximately 40 countries, 
representing around 30% of our spend.  

The event began with a thought-provoking 
conversation between our CEO, CSO, and CPO 
on the importance of sustainability, its 
integration within our organization, and the 
business necessity it presents. We then heard 
from a key customer, who emphasized the 
importance of collaboration within supply 
chains. The event concluded with three break-
out sessions focused on climate, human rights, 
and sustainability assessments, each designed 
to engage our suppliers in the collective 
achievement of our sustainability ambitions 
and targets. Representatives from the UN, 
EcoVadis and a large climate engagement 
consultancy joined the workshops. 

The event received overwhelmingly positive 
feedback from our suppliers, with our suppliers’ 
understanding of our expectations and 
requirements increasing by 40%. 

We also hosted the second dsm-firmenich 
edition of our internal Procurement Awards to 
recognize and celebrate outstanding initiatives 
within our procurement team. These awards 
highlight exceptional projects that align with our 
procurement priorities: EBITDA improvement, 
cash optimization, Catalyst for Growth (C4G) 
mindset, responsible sourcing, and capabilities. 
This year’s winners showcased exemplary 

cross-functional collaboration and innovation, 
delivering significant impacts across various 
Business Units and Business Partners. 

One of the standout initiatives from our 2024 
Procurement Awards was the project focused 
on securing sustainably certified geranium 
bourbon oil for a major fragrance launch. Our 
procurement and responsible sourcing teams 
collaborated to identify and validate a new 
supplier in a high-risk region. The project not 
only enhanced supply chain stability but also 
reinforced our commitment to ethical and 
sustainable sourcing, positioning us for 
continued success in the market. 

Exceptional supplier performance with respect 
to sustainability is encouraged and rewarded by 
dsm-firmenich. We remain eager to learn from 
and co-develop solutions with our suppliers, 
and we are committed to rewarding those who 
proactively support us in derisking our supply 
chains and driving positive impact.  

In line with this ambition, we organized our very 
first dsm-firmenich Supplier Sustainability 
Awards at the end of 2024. Our procurement 
team invited suppliers to submit initiatives 
related to our three focal points – People, 
Planet, and Progress – with a jury drawn from 
our responsible sourcing and Procurement LTs 
selecting the winner.  

We are proud to announce VERGER as the 
recipient of the award for their outstanding Fair 
for Life Certification initiative. This initiative 
focuses on empowering farmers, promoting fair 
wages, and fostering sustainable farming 
practices. VERGER's commitment to ethical 
business practices and community 
development has set a high standard in the 

industry and aligns perfectly with our values of 
social responsibility and environmental 
stewardship. Their innovative approach not only 
enhances the livelihoods of marginalized 
producers but also contributes significantly to 
environmental conservation.  

Leveraging the power of partnerships 

As with our approach to supplier engagement, 
we firmly believe in collaborating with like-
minded institutions to drive impactful change 
across value chains and industries.  

To achieve this at scale, we work closely with 
sector initiatives and participate in industry 
initiatives, platforms and discussions. We are an 
active partner in strategic responsible sourcing 
coalitions such as Together for Sustainability 
(TfS). This industry-leading initiative 
encourages members to share supply chain 
scores, enabling us to leverage insights 
gathered by others to improve our 
understanding of our supply chain’s 
sustainability performance. 

We are committed to various sustainability 
initiatives at the supply chain level to create 
collective impact at scale. For example, we are 
involved in The Sustainable Vanilla Initiative 
(SVI), a voluntary industry group focused on 
ensuring the long-term, stable supply of high-
quality vanilla produced in a socially, 
environmentally, and economically sustainable 
way. 

Additionally, we are an impact sponsor of the 
United Nations Global Compact (UNGC) Decent 
Work Platform, which aims to build consensus 
within the business community on key 
principles of decent work. 

Our team was also actively involved in various 
conferences across the year, including speaking 
engagements at the 2024 UEBT Annual Summit, 
the 47th Annual Conference of the International 
Federation of Essential Oils and Aroma Trades 
(IFEAT), and the 2nd European Supply Chain 
Decarbonization Summit on end-to-end 
transparency of emissions across the supply 
chain. 

 

 
 
 
 
 
 
 
 
 

_______________________________________ 

“Receiving dsm-
firmenich’s first-ever 
Supplier 
Sustainability Award 
is an extraordinary 
milestone for 
VERGER. Their 
willingness to 
embrace the inherent 

complexities of raw materials and collaborate 
with suppliers exemplifies how natural sourcing 
is not just a transaction. We are grateful for this 
partnership and energized by the opportunities 
ahead.” 

Nuwan Delage, Managing Director, VERGER 

_______________________________________  
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Investor 
engagement 
We are committed to creating value for our 
shareholders through both our business 
operations and our value chain. This means 
being a future-proof, sustainable investment 
for capital providers, who look for growth in 
our company value.  

We create sustainable value across three key 
areas: minimizing environmental, social, and 
governance (ESG) risks; maximizing positive 
impacts on society and the environment 
(including aligning with the Sustainable 
Development Goals); and leveraging 
sustainability as a business driver to enhance 
financial returns. 

Transparent communication 

Transparent and open communication of 
accurate financial and relevant non-financial 
information to shareholders and the financial 
markets (‘investors’) is crucial for us. All 
information in this category is readily 
accessible to the public via our website. We 
engage with investors not only through the 
Annual General Meetings but also through 
events such as our Investor Days, teach-in 
events, roadshows, conferences (both in-
person and virtual), and individual meetings. 

We reach out to both financial and ESG 
advisors who cover our company on behalf of 
their financial market clients. This group 
includes brokers, credit rating agencies, proxy 
advisors, shareholder representative 
organizations, and ESG rating agencies. We 
greatly value our investors' feedback, which is 
regularly reviewed and evaluated at the 
meetings of the Executive Committee and the 
Board of Directors. 

Updating investors on our progress 

We consistently keep our analysts and 
investors informed about the progress of the 
merger between DSM and Firmenich, along with 
our business, financial, and ESG performance. 
We do this through roadshows, conferences, 

and one-on-one meetings. In February 2024, 
we organized a teach-in event in Princeton, 
USA, as a follow-up to the teach-in held in 
Geneva, Switzerland in November 2023. All 
these events provided an opportunity to 
highlight the seamless integration process, both 
operationally and culturally, through examples 
drawn from our Business Units. We gave 
numerous presentations and demonstrations, 
showcasing our commitment to delivering 
essential, desirable, and sustainable solutions. 

In June 2024, we hosted a Capital Markets Day 
in Paris, in which we updated our stakeholders 
on the progress of our strategy, sustainability 
ambitions, and financial and sustainability 
targets. In the same month, we introduced our 
ESG Sustainability Factbook, a valuable 
resource for investors and ESG rating agencies. 
This comprehensive guide provides detailed 
insights into key ESG performance indicators. 

Engaging with the market about sustainability 

We are committed to expanding our positive 
impact on people, climate and nature, while 
also ensuring sustainable financial returns for 
our investors. We work to stay at the forefront 
of sustainability reporting and ensure we 
comply with required current and future 
requirements from the relevant regulating 
authorities. These include the EU Sustainable 
Finance Action Plan, the EU Green Deal, the EU 
Taxonomy, the EU Corporate Sustainability 
Reporting Directive, and the Swiss Code of 
Obligations. 

In 2024, we engaged with our investors and 
their representatives on sustainability topics 
such as the solutions we bring to market to 
reduce carbon emissions and protect nature 

and biodiversity. On the social side, we ran 
initiatives about promoting human rights in all 
aspects of our business, ethical conduct, and 
diversity, equity and inclusion (DE&I), including 
how we collaborate on initiatives that promote 
social justice and equality. We also engaged on 
governance-related topics, including how we 
secure compliance with all relevant laws and 
regulations. Emerging topics in our discussions 
with investors include how we securely utilize 
digital tools, including artificial intelligence.  

We actively participated in projects with the 
World Business Council for Sustainable 
Development and engaged with the Institutional 
Investors Group on Climate Change to develop 
a net-zero transition plan, including the Nature 
Action 100 Global Investor Engagement 
initiative. Additionally, we collaborated with 
ShareAction, an organization dedicated to 
enhancing responsible investment standards 
through direct investor engagement. In terms of 
governance and stewardship, we engaged with 
Ethos in Switzerland and Eumedion in the 
Netherlands. 

In 2024, we continued our engagement with 
leading ESG ratings and benchmarks advisors 
to the financial sector, including Sustainalytics, 
MSCI, Moody’s-Vigeo, and ISS-ESG, as well as 
with Bloomberg and Standard & Poor’s.

ESRS SBM-2 

https://investors.dsm-firmenich.com/en/investors.html
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ESG ratings and 
certifications 
Sustainability is an overarching goal of our 
company, but we also like to think about it in 
material terms. This is reflected by our 
inclusion in several environmental, social, and 
governance (ESG) benchmarks and ratings, 
many of which rate us as a (sector) leader. 
Given the number of ESG benchmarks, 
participating in each one isn’t feasible, so we 
annually review and prioritize participation.  

In 2024, our priorities and outcomes were: 

CDP 
We maintained our leadership position in CDP 
Water Security and achieved management level 
for CDP Climate Change for our disclosures in 
2024 on the reporting year 2023. 

EcoVadis 
We hold a Gold medal from EcoVadis. The Gold 
rating places us in the top 5% of all companies 
assessed in by EcoVadis in the past 12 months. 

FTSE4Good 
dsm-firmenich is a constituent of the 
FTSE4Good Index, which is designed to 
measure the performance of companies 
demonstrating specific ESG practices. 

ISS 
We were assessed at the end of the year with a 
low-risk rating from ISS QualityScore. ISS ESG 
reconfirmed dsm-firmenich as ‘Prime’ 
according to its rating methodology. Our rating 
of B- puts us in the top decile relative to our 
industry group. 

MSCI 
MSCI rated us as ‘AA’, highlighting carbon 
mitigation program and business ethics 
practices. 

Sustainalytics 
Sustainalytics assessed us as being at low risk 
of experiencing material financial impacts from 
ESG factors, with the company being included 
in the Top-Rated ESG Companies List. 

In 2025, we will add Bloomberg ESG and 
Standard S&P Global CSA to our priorities. 
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Community 
engagement 
We engage with the communities and regions 
where we are located, addressing local needs 
across a range of topics. While it is not 
possible to list every single engagement, the 
map opposite highlights a number of great 
examples from across our global footprint.

 

 

  

China  
Donating 200+ second-hand computers to the  
Fuming Educational Fund of Impoverished  
Students in Yunnan province 

Hungary  
Sponsoring the local (Újhartyán) minority community during the Yearly 
Cultural Festival with vitamin supplements and charity food 

India  
Creating pocket forests by planting over 71,000 trees in 

Karnataka, Gujarat, Maharashtra, and Daman to replicate 
natural ecosystems with dense, diverse vegetation 

Colombia  
Donating over two tons of plastic waste to the Bottles of Love Foundation to 

transform waste into recycled plastic housing, playgrounds, and furniture 

Türkiye  
Collaborating with the TURMEPA (Clean Seas Foundation) on the 
Clean Seas Ambassadors Project in five high schools in Gebze 

Brazil  
Supporting ‘Together Against Hunger’ by serving 16,740 
meals and impacting 50,000 people over the year 

Switzerland  
Working with the Global Apprentice Network to gather 500 

young changemakers at the World Economic Forum 

Italy  
Raising funds for the ‘Chicca il sole esiste per tutti’  

charity through an annual Easter Egg activity 

Indonesia  
Collaborating with the Mangrove Jakarta  
Community to plant mangrove seedlings  
in Pantai Indah Kapuk 

ESRS SBM-2 
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Partnerships 
We are committed to accelerating the 
sustainability transition but recognize we 
cannot do it without a collective effort. To 
truly bring progress to life we need partners 
across our value chain, including businesses, 
consumers, NGOs, governments, and 
academia. Together, we strive to make a 
positive impact on both People and Planet. 

World Business Council for Sustainable 
Development (WBCSD) 

As a member of the WBSCD, we participate in 
various working groups and initiatives and our 
Chief Sustainability Officer (CSO) is both a 
WBCSD Council member and a Board member 
of the Agri-Food pathway. 

In 2024 we contributed to work on healthy and 
sustainable diets by helping to develop the 
‘Accelerating Food and Nutrition Security 
through Food Fortification’, a private sector 
playbook that will be published in February 
2025. We also contributed to the alignment and 
development of regenerative agriculture 
metrics, supported work on Sustainable 
Portfolio Steering and joined the steering 
committee of an initiative which is developing a 
sector-agnostic standardized methodology to 
assess sustainability risks and opportunities 
and steer product and service portfolios toward 
sustainable solutions. We also participated in 
WBCSD’s climate work, particularly around 
climate accounting topics. 

World Economic Forum (WEF) 

We are a strategic partner of the WEF and 
actively participated in both virtual and in-
person events throughout 2024 such as the 
annual meeting in Davos in January. We are also 
a member of the Agriculture, Food and 
Beverage industry community and participate 
in initiatives like WEF’s Centers for Nature and 
Climate, Health and Healthcare, New Economy 
and Society and Fourth Industrial Revolution. 
We are also part of C-suite communities that 
bring together leaders in the same position 
across organizations to collaborate and drive 
progress on key issues.  

Our CEO is a member of the Alliance of CEO 
Climate Leaders, an active leadership 
community within the Center for Nature and 
Climate which is committed to reaching net-
zero emissions by 2050. We also committed to 
the Alliance’s Scope 3 upstream action plan to 
scale collaborative action across value chains 
and drive impact. The plan offers a framework 
to achieve near-term supply chain emission 
reductions by collaborating with suppliers.  

United Nations Global Compact (UNGC) 

We have been a signatory to the UNGC through 
DSM since 2007, and Firmenich since 2008. We 
commit to annual communications on progress 
toward implementing UNGC’s Ten Principles in 
the areas of human rights, child and forced 
labor, the environment and anti-corruption. We 
are members of the UNGC Network Switzerland 
& Liechtenstein, Global Compact Network 
Nederland, and are a Global Compact Impact 
Sponsor for Labor and Decent Work. We also 
joined the Think Lab on Living Wage and the 
Business and Human Rights Accelerator and 
contributed to the Living Wage Analysis Tool.  

Swiss Food & Nutrition Valley (SFNV) 

SFNV is a purpose-driven, nationwide, not-for-
profit association that strengthens and 
promotes international food system innovation. 
Firmenich was one of the Valley’s founding 
partners and has been represented on the 
Executive Committee since its creation. Driven 
by a value of collaboration, we work alongside 
other partners like Nestlé, Tetra Pak, Bühler to 
explore the role of large enterprises in 
pioneering future-proof food systems. Valley 
also contributes to the global dialogue around 
processed foods, provides start-up support 

and works to strengthen Switzerland's 
attraction and talent development. In 2024, the 
Valley signed a letter of intent with the UN's 
Food and Agriculture Organization (FAO) to 
build a scaling hub to drive food system 
transformation in low- and middle-income 
countries. We look forward to continuing to 
actively engage in these joint projects in 2025. 

European Round Table for Industry (ERT) 

dsm-firmenich is a member of the ERT, a group 
focused on creating a strong, open, and 
competitive Europe by promoting sustainable 
growth, jobs and prosperity for all. ERT 
members include CEOs and Chairs from around 
60 of Europe’s largest companies in the 
industrial and technological sector.  

Dutch Sustainable Growth Coalition (DSGC) 

The DSGC is a CEO-led coalition of eight 
multinationals which aims to drive sustainable 
growth business models that combine 
economic profitability with environmental and 
social progress. The coalition of CEOs uses 
their leadership for the development toward a 
future-proof world and sustainable growth. The 
DSGC stimulates activities and international 
cooperation in value chains and between 
sectors to help achieve the SDGs. In 2024, the 
DSGC hosted a large-scale C-level event, 
bringing together over 60 CEOs and other 
leaders from businesses, knowledge 
institutions, and the Dutch government to 
explore leadership during times of transition. 
Moreover, the DSGC organized knowledge 
exchange sessions between company experts 
and Dutch ministries. DSGC is supported by 
VNO-NCW and facilitated by Accenture.  

ESRS SBM-2 
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Business ethics 
We conduct business in an honest, 
transparent, and ethical manner. Our team 
oversees a global business ethics program 
that goes beyond box-ticking compliance, 
providing active and targeted support to 
management and employees.  

 

 

 

 

 

 
 
 
 
 
 
 

–––––––––––––––––––––––––––––––––––––––––––––––– 

We’re all responsible for 
ensuring that every day 
we meet the highest 
ethical, fair and 
transparent standards. 
Together, with integrity, we 
bring progress to life.” 

Jane Sinclair, Chief Legal, Regulatory, Risk and 
Compliance Officer 
–––––––––––––––––––––––––––––––––––––––––––––––– 

Following the 2023 merger, 2024 saw the 
introduction of common Group policies and 
standards governing our own business ethics 
and the standards expected of our suppliers. 

Code of Business Ethics 

Our Code of Business Ethics outlines our values 
and commitments to each other, our 
communities, and our planet. It is both a 
reference document and a day-to-day manual, 
guiding our people on how we do and do not 
conduct business. This is elaborated upon in 
our business principles, which clarify key issues, 
help us make the right choices, and underline 
how we expect everyone at dsm-firmenich to 
act with integrity in their daily work.  

Our Code is universal. It applies globally to 
everyone in our company whenever they are on 
company business, and is applicable at our 
offices, sites, warehouses, and any other dsm-
firmenich location. In October 2024, we 
launched a Code of Business Ethics training to 
ensure that everyone understands the 
importance of adhering to our principles of 
integrity, ethics and compliance.  

Our Code helps our employees understand the 
values and principles that apply to their work at 
and with dsm-firmenich. Any act or omission 
on the part of an employee that breaches the 
Code is regarded as a potential breach and 
may lead to disciplinary action up to and 
including termination of employment. 
According to HR data, in 2024 there were 99 
cases of termination due to breaches of the 
Code of Business Ethics. 

 

Group Policy framework 

More detailed explanations of how our business 
principles are applied can be found in our 
Group Policy framework. This framework is also 
used to foster efficient and effective business 
processes, and to mitigate risks. 

• Position statements clarify our positioning 
on ethical topics related to specific areas of 
our business for our external stakeholders. 
They are published on our website  

• Group policies explain the rationale behind 
the ethical positions we adopt, our 
managerial intent, and the key elements of 
the relevant governance structure. Our 
Group policies also define the requirements 
for employees working in our Business Units 
and Business Partner functions 
Group standards provide further detailed 
guidance on how to comply with the 
requirements of our Group Policies in a 
correct and consistent manner  

Group policies and standards are usually 
published only internally  

Supplier Code and Responsible Sourcing 
Standard 

As a trusted partner to our stakeholders, we 
strive to operate to the highest standards. We 
desire only to engage with others who commit 
to operate to the same standards, with the 
objective of achieving an ethical, traceable, and 
sustainable value chain. These standards are 
articulated in the principles set forth in our 
Supplier Code and Responsible Sourcing 
standard, which is embedded in the Supplier 
Code.  

All suppliers are expected to follow our Supplier 
Code, the Responsible Sourcing standard, and 
all relevant laws and regulations. We assess 
adherence via supplier self-assessment 
questionnaires, as well as through on-site or 
desktop audits. We use external (live alerting) 
platforms that provide relevant information 
(background, current events and potential 

https://our-company.dsm-firmenich.com/en/our-company/responsible-business/code-of-business-ethics.html
https://our-company.dsm-firmenich.com/en/our-company/responsible-business/policies/supplier-code.html
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
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threats) on our business partners. Any breach 
of our Supplier Code or Responsible Sourcing 
standard may lead to the discontinuation of the 
collaboration with dsm-firmenich and to 
possible legal sanctions.  

Likewise, to ensure ethical business conduct on 
the part of agents and distributors who act on 
our behalf or deal with dsm-firmenich products 
further down the value chain, we expect these 
third parties to work according to the highest 
ethical principles and to comply with all 
relevant laws and regulations, particularly those 
related to combating bribery and corruption. 

Identifying and managing bribery and 
corruption risks 

Bribery and corruption are both illegal and 
unethical: they have a negative impact on 
individuals, businesses, and society at large. We 
therefore do not tolerate bribery or corruption 
in any form. In 2024, a new anti-bribery and 
corruption Group policy and new Group 
standards were introduced to replace our 
legacy policies and procedures. These provide 
a general framework to fight against bribery and 
corruption and apply to everyone working for 
and with dsm-firmenich.  

As part of the business ethics program, risks 
relating to ethics and compliance are 
periodically evaluated, with a particular focus 
on anti-corruption and bribery. Moreover, dsm-
firmenich has a strong culture of risk 
management, internal control, and audit. 
Awareness of bribery and corruption is also 
ensured by mandatory trainings. Specific 
legacy trainings were in place focusing on anti-

bribery and corruption awareness. These were 
discontinued in September 2024. 

All employees in ‘at-risk’ functions were 
required to complete anti-bribery and 
corruption training. At-risk functions include all 
management functions, as well as employees in 
roles that involve interaction with external 
parties, control over financial transactions, legal 
and compliance responsibilities, and sales and 
marketing activities. In September 2024, the 
training had an aggregated completion rate of 
95%1 reflecting our commitment to 
organization-wide compliance and 
engagement. This completion rate cannot be 
split by function as it is not integrated into our 
HR systems. 

The newly launched Code of Business Ethics 
training for all employees includes a section on 
anti-bribery and corruption awareness. 
Furthermore, in December 2024, a new training 
course for all employees focused exclusively on 
combating bribery and corruption was 
launched, and is applicable for all employees. 
The course covers understanding our policies 
and standards, recognizing corruption, reporting 
concerns and the consequences of non-
compliance thereby helping to ensure 
adherence to our integrity and standards. 
Course completions will be monitored, and 
management will be informed of the 
completion rates. A process exists to deal with 
uncompleted training cases. 

Speaking up 

At dsm-firmenich, we all have a responsibility to 
speak up in the event of any concern regarding 

compliance with our Code of Business Ethics. If 
anyone has witnessed behavior that might be in 
breach of our values or business principles, it is 
vital that this is reported. We encourage open 
and honest communication. Therefore, 
wherever practicable, we recommend that 
employees raise their concerns directly with 
the person involved or with their local contact 
from HR, their line manager, their legal partner, 
or the business ethics team. We also have a 
whistleblowing platform in place, SpeakUp. 

SpeakUp is operated by an external provider 
and is accessible 24/7. It offers the option of 
lodging reports anonymously and may also be 
used by third parties. All investigations into 
allegations reported via SpeakUp are 
conducted impartially, respecting the principles 
of confidentiality and the presumption of 
innocence. The investigators shall carry out 
their tasks in an independent and impartial 
manner and shall be bound by the utmost 
confidentiality regarding the details of the 
investigation. The link to the platform is 
included on our website, and referenced in our 
Code of Business Ethics, and our Supplier Code.  

Speak up cases are reported to the Group 
Ethics Committee at least on a quarterly basis. 
The committee consists of:  

• Chief Executive Officer  
• Chief Financial Officer  
• Chief Human Resources Officer  
• Chief Legal, Regulatory, Risk and Compliance 

Officer – chair  
• Head of Business Ethics – secretary 

 
We do not tolerate any form of retaliation 
against individuals who, in good faith, seek 

guidance, raise a concern regarding potential 
misconduct, or cooperate in an investigation. 
We have zero tolerance for retaliation, 
irrespective of the circumstances. Disciplinary 
action is taken against anyone who engages in 
retaliatory behavior toward those who have 
spoken up in good faith.  

SpeakUp reports 

In 2024, we received 163 reports via SpeakUp. 
All were reviewed and followed up on, and 
investigations were initiated wherever 
admissible. Of the 163 reports, 8 were non-
cases (e.g., translation system errors and tests) 
and 21 cases were linked to other issues, 
resulting in 134 unique cases. 83 cases were 
closed by 31 December 2024. 34 cases were 
substantiated, while 49 could not be 
substantiated. 

Actions taken included providing additional 
training, disciplinary measures, terminations, 
and reviews of our policies and processes. 51 
cases were under investigation at the end of 
2024. The allegations reported primarily 
concerned discrimination, harassment, bullying 
and retaliation, mistreatment/inappropriate 
behavior, labor practices, SHE related issues, 
conflicts of interest and fraud, embezzlement or 
misuse of company assets or resources.  

Three cases concerning bribery and corruption 
were reported via SpeakUp, and internal 
investigations were conducted based on these 
reports. These cases could not be 
substantiated. 

 

ESRS S1-3,17; S2-3; S4-3; G1-1,3,4 

1 Including completed and on time, meaning employees who still had time to complete the training. 

https://our-company.dsm-firmenich.com/en/our-company/responsible-business/speak-up.html
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General information
Basis for preparation  Reporting policy and justification of choices  

This is dsm-firmenich’s second Integrated 
Annual Report after the merger between DSM 
and Firmenich. In it, we report for the calendar 
year 2024. Our previous Report was the dsm-
firmenich Integrated Annual Report 2023, 
published on 29 February 2024. We publish our 
Report exclusively in digital format, and the 
Report is available in an online version and as a 
PDF. 

In the Management Report (consisting of the 
sections Our Company to Sustainability 
Statements) we explain our vision and policy 
with respect to sustainability practices and 
report on our activities. We are in favor of 
convergence in reporting standards and 
frameworks, moving to globally accepted non-
financial reporting standards. Currently, we 
recognize and participate in a number of 
initiatives that are driving toward that goal. 

Mandatory Reporting requirements 

The basis for our non-financial reporting is the 
Swiss Code of Obligations. The Sustainability 
Report, as described in Article 964b of the 
Code, consists of all the information within the 
Sustainability chapter and the Sustainability 
Statements chapter. This Report also provides 
relevant climate-related financial disclosures as 
required by the Swiss Ordinance on Climate 
Disclosures. This Ordinance is based on the 
Recommendations of the Task Force on 
Climate-related Financial Disclosures report, 
version of June 2017, and the annex 

Implementing the Recommendations of the 
Task Force on Climate-related Financial 
Disclosures, version of October 2021. This 
Report contains our disclosures on Governance, 
Strategy, Risk Management, and Metrics and 
Targets. For information on how we report 
against the TCFD recommendations, see 
Appendix to the Sustainability Statements. 

Our disclosures in the Sustainability 
Statements are reported in accordance with 
the European Sustainability Reporting 
Standards (as set out in Annex 1 to the 
Commission Delegated Regulation (EU) 
2023/2772 of 31 July 2023 supplementing 
Directive 2013/34/EU of the European 
Parliament and of the Council as regards 
sustainability reporting standards) and are 
subjected to limited assurance. A small number 
of metrics are subjected to reasonable 
assurance and are indicated with [RA].  

We highlight areas of relevance to our company 
in the People and Planet sections. Information 
from these sections is incorporated by 
reference where relevant into the Sustainability 
Statements.  

As this is the first year of reporting in 
accordance with the ESRS in our Annual Report, 
we include dsm-firmenich-specific metrics 
based on existing metrics and targets, and we 
have interpreted the requirements according to 
our own insights, the FAQs and guidances that 
are available, and through engagement with 
peer companies and key industry associations 
and working groups. As the collective 

experience with, and understanding of, ESRS 
matures, we will update our interpretations and 
the usage of entity-specific metrics, and 
address any inherent measurement or 
evaluation uncertainties. 

Voluntary reporting requirements 

Our reporting is also based on voluntary non-
financial reporting guidelines such as the Global 
Reporting Initiative (GRI) Standards and the UN 
Sustainable Development Goals (SDGs). dsm-
firmenich has reported with reference to the 
GRI Standards for the period 1 January 2024 to 
31 December 2024.  

A detailed overview of how we report according 
to the GRI Standards indicators, including a 
reference to relevant sections in this Report, is 
provided in the GRI Content Index, available 
separately on our website.  

We have also aligned our approach with the 
SDGs and are familiar with the opportunities 
and responsibilities the SDGs represent for our 
business. We embrace all SDGs, but have 
chosen to highlight those particular goals which 
most closely align with our business activities, 
along with our people and operations. In this 
Report, we include the SDGs in our reporting 
process, for example by mapping SDG 
reporting priorities in our value creation model, 
in the Our approach to sustainability section, 
and in the solutions that we highlight. 

https://sustainability.dsm-firmenich.com/en/sustainability/ratings-benchmarks-and-reports.html
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Selection of topics 

The topics covered in this Report were selected 
on the basis of our materiality analysis, which 
assessed the relevance and impact of selected 
topics for both our company and various 
stakeholders. The sustainability data in this 
Report are qualitative as well as quantitative; 
the qualitative information can also contain 
quantitative elements. The Materiality Matrix 
and the process by which it is created is 
described later in this section. 

Scope 

The sustainability data in this Report cover all 
entities that belong to the scope of the 
Consolidated Financial Statements. In the value 
chain, sustainability data relates primarily to 
tier 1 suppliers. Unless otherwise explicitly 
stated, the sustainability data in this Report 
have not been verified externally. 

The time horizons used in the Sustainability 
chapter are short term (up to three years), 
medium term (four to ten years) and long term 
(greater than ten years). The short-term 
horizon is consistent with that used in our Risk 
Management process, with a further breakdown 
of the Risk Management ‘long term’ horizon to 
include a medium term. The sustainability time 
horizons are applied in the respective topical 
risk assessments. All IROs are in the short to 
medium term. Climate IROs extend into the 
long term. The lifetime of our assets is not 
considered in the definitions of the time 
horizons due to the variability in our operational 
footprint.  

Environmental data are reported until the 
moment control of the company is transferred, 

and social data until the end of the month in 
which control of the company is transferred. 
The date on which control of the company is 
transferred generally coincides with the date a 
divestment is closed, and control of the shares 
is transferred to the new owner. 

Environmental methodology 

Our progress on the key environmental 
performance indicators is collected and 
evaluated twice a year for all sites. The data are 
based on these sites’ own measurements and 
calculations, which in turn are founded on 
definitions, methods and procedures 
established at Group level. The site managers of 
reporting units are responsible for the quality of 
the data. Data are collected using 
measurements and calculations in the 
production processes, information from 
external parties (e.g., on waste and external 
energy), and estimates based on expert 
knowledge. Reporting units have direct insight 
into their performance compared to previous 
years and are required to provide justifications 
for any deviations above the threshold. For 
most parameters, the threshold is set at 10%. 

The environmental materiality of all our 
operational sites is also evaluated at company 
level, based on the data collected by the sites. 
Each indicator has a specific threshold, and 
sites exceeding the thresholds on any indicator 
are included in the Environmental Material Sites 
list and are closely monitored. In 2024, over 
90% of our total Scope 1 & 2 emissions and 
water withdrawals originate from our ISO 14001 
certified sites.  

Scope 3 greenhouse gas (GHG) emissions are 
calculated on the basis of activity data and 

emission factors (GHGs emitted per unit of 
material or activity, usually kg, km or euro, 
depending on the category). Emission factors 
are obtained from a variety of sources, 
including suppliers, in-house Life-Cycle 
Assessment (LCA) models, and industry 
databases. Emission factors are chosen that 
are considered most representative and 
reliable. Activity data is based on spend, 
volume, distance, or number of employees, 
depending on the category. Data is reported on 
the basis of a 12-month timeframe and is 
obtained from a number of internal systems. 

Our most significant category is category 1: 
Purchased goods and services. Our other 
significant categories are the other categories 
included in our Science Based Targets (SBTs), 
being categories 3, 4, and 5.  

For category 1, the emissions are calculated 
using data from our ERP systems, with 
purchased quantities multiplied by one of over 
1,000 emission factors approved by our in-
house LCA experts. Emission factors are based 
on primary supplier data or secondary sources 
such as the EcoInvent database. Where 
specific factors are unavailable, emissions are 
extrapolated based on spend, also for the 
entities not on SAP. Indirect sourcing emissions 
are also calculated using a spend-based 
approach whereby emission factors are 
allocated to specific indirect sourcing 
categories. 

Emissions for category 3 (Fuel production, 
purchased energy, and transmission losses) 
and category 5 (Waste generated in 
operations) are calculated using data extracted 
from our environmental reporting system. 

Emissions from fuel production, purchased 
energy, and transmission losses are determined 
using the average-data method, with quantities 
multiplied by emission factors developed and 
approved by our in-house LCA experts. 
Similarly, operational waste emissions are 
calculated based on their treatment method, 
where waste quantities for each method are 
multiplied by the corresponding emission 
factor, also developed and approved by our in-
house LCA experts. 

For category 4 (Upstream transportation and 
distribution), we apply the calculation 
methodology for both outbound and inbound 
transportation and distribution, covering road, 
marine, rail, and air transport. For outbound 
transportation, emissions are calculated within 
a dedicated logistics dashboard, which 
integrates data directly from SAP entities and 
freight carriers.  

The dashboard multiplies the mass of goods 
transported by the distance travelled per leg, 
and then applies the appropriate well-to-wheel 
emission factor for each transport mode or 
vehicle. For entities outside of SAP and inbound 
transportation, emissions are extrapolated 
based on available data. The year-on-year 
comparability of the data can be affected by 
changes in our portfolio as well as by 
improvements to measurement and recording 
systems at the various sites.  

Social methodology 

All employees are in scope for our reporting. 
Social data for employees are collected per 
Business Unit and consolidated at corporate 
level. Metrics on workforce and workforce 
composition, as well as inflow and outflow, are 
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reported based on the year-end figures. In the 
year of our merger, inflow and outflow were 
measured versus the first full month after the 
merger. Employee engagement and the 
Inclusion index are measured via a survey that 
is conducted on an annual basis. Safety and 
health metrics are reported on a 12-month 
rolling average. Divestments are included for 
the months prior to transfer of control of the 
company. Occupational health cases and 
training hours are reported on the basis of the 
year-end figures. The approaches related to 
compensation-related metrics are included, 
together with the reporting of those metrics. 

The reach of our nutrition improvement 
products is calculated based on the value of 
products sold in the different intervention 
areas. This is combined with market information 
on dosage, pricing, and usage to convert the 
value of products to the number of 
beneficiaries.  

Statement on due diligence 

Due diligence is how we identify, take action, 
and report on progress relating to impacts on 
the environment and/or on people. This is 
integrated into our existing processes and 
governance and is a continually evolving 
process. 

Information on the governance structures 
responsible for our due diligence can be found 
in the Internal engagement on sustainability 
section. Information on how we implement our 
due diligence process relating to people can be 
found in the Social impact, Our suppliers, and 
Workers in the value chain sections. Information 
on our approach relating to environment can be 
found in the Physical and transition climate risk 

assessments, Pollution, and the Water and 
marine resources sections.  

Information on how we manage our material 
impacts, risks and opportunities is included at 
the start of every topical section further in the 
Sustainability Statements. 

Risk management over sustainability reporting 

Material sustainability risks are integrated and 
managed as part of our company-wide risk 
management processes. Our company-wide 
approach to risk management is described in 
the Our approach to risk management section.  

Material risks are reported twice per year by 
the Business Units and the Business Partners to 
the Executive Committee, and, together with 
the Group Risk Assessment, validated by the 
Audit & Risk Committee and discussed with the 
Board of Directors. The top risks are disclosed 
in the Report. Further to this, a specific project 
risk assessment was performed on the CSRD 
reporting process.  

The top risks identified were: 

• Data quality: risk of gaps in sustainability 
reporting, due to processes & systems not 
fully aligned, could impact our reputation  

• Project timeline: due to tight timelines, risk 
of disclosing incomplete assessments or 
unchecked data in the annual report 
 

The mitigating actions for these risks are: 

• Further aligning the processes and internal 
controls for sustainability into our CSRD-
related activities in 2025 

• Further combining sustainability data into 
one data lake and improving data 
architecture and granularity 

• Implementing training to deepen and 
broaden CSRD reporting competencies of 
the team 

Current and anticipated financial effects, and 
critical assumptions 

The current and anticipated effects of our 
sustainability matters have been evaluated and 
disclosed throughout the Sustainability 
Statements. However, we do not yet have a 
complete view of the current and expected 
financial effects of our sustainability matters 
other than those explicitly mentioned in our 
Report. See the preceding section on Risk 
management over sustainability reporting, as 
well as the Material impacts, risk and 
opportunities sections at the start of each 
topical standard. There are currently no critical 
climate-related assumptions that have an 
impact on the Financial Statements. 

Judgements and estimates  

The inclusion of new metrics has required us to 
make certain assumptions and estimates in 
order to enable compliance with the reporting 
requirements. These assumptions and 
estimates are made based on our current 
knowledge and are intended to provide our 
best insights into the current state. Key 
assumptions are made in the metric related to 
the reach of our nutrition improvement 
products. Judgements are used in the Scope 3 
reporting and Substances of concern reporting. 

The assumptions used to calculate the reach of 
our nutrition improvement products relate to 

the use of third-party information to estimate 
the intervention cost per beneficiary in each of 
the intervention areas. These assumptions are 
based on average market prices, price points 
defined by NGO partners or dosage and usage 
information based on scientific studies. As 
these intervention areas support different 
levels of malnutrition and access to nutrition, 
we assume that beneficiaries are only reached 
by one type of intervention.  

In Scope 3 reporting for Category 1, direct In-
house modelled emission factors (EFs) are 
used where supplier-specific EFs are not 
available and there is no representative EF from 
approved industry databases. In-house EFs are 
based on models developed by our dedicated 
LCA experts using product and process 
specific data. These LCA models are developed 
as per ISO 14040/14044 and our methodology 
is also externally reviewed.  

Substances of (very high) concern (SOC/SVHC) 
are identified based on product and ingredient 
composition data included in our two main 
internal product data systems. This information 
is also used for, e.g., the creation of product 
labels and safety datasheets. The quantity of 
SOC/SVHC is calculated based on this 
information, with a threshold of 0.1% in the 
finished product, and the sales volume. 

Comparative data is provided for data points 
that were included in the Integrated Annual 
Report 2023. In some cases, the definitions for 
comparative data may differ from the reporting 
year due to different reporting requirements 
and will be explicitly mentioned. 
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Governance 

Our disclosures on Governance are 
incorporated from other sections of the Report. 
Please see the table opposite. 

 

Topic Comment and references 
 
Administrative, 
management and 
supervisory bodies 

 
Board of Directors 
As the Board of Directors is the highest executive oversight body, it has the ultimate authority on matters relating to Sustainability, 
including climate. Furthermore, the Board of Directors has established a Sustainability Committee that is responsible for reviewing 
sustainability and the sustainability performance of the company. See Board of Directors and Sustainability Committee in Governance & 
Risk Management for more information on their responsibilities and activities. According to the independence criteria defined in the 
section on Board of Directors, 73% of the members are independent.  

Executive Committee 
By way of delegation of the Board of Directors, the Executive Committee, led by our CEO, is responsible for the management of the 
company, including pursuing leadership on sustainability, and implementing the sustainability strategy. Among other items, the Executive 
Committee approved, with the Board of Director’s endorsement, the SBTs that were submitted for validation in early 2024 and were 
validated later that year by the Science Based Targets initiative (SBTi). See the Executive Committee in Governance & Risk Management 
for more information on the composition and roles of the Executive Committee.  

Other sustainability governance 
Operational responsibility for sustainability lies with the relevant functional Leadership teams. These teams are described in the 
Stakeholder engagement – Internal engagement on sustainability section. The teams have the relevant topical skills and expertise to take 
responsibility for the IROs within the topics described in the Sustainability Statements. 

The Double Materiality Assessment (DMA), which underpins our reporting in line with the ESRS, was reviewed by the Global Sustainability 
Leadership Team and reviewed and approved by the Sustainability Committee of the Board of Directors. Sustainability is integral to our 
strategy, so the sustainability matters, including the IROs, described in the Sustainability Statements are considered to be fully addressed 
in our strategy and are monitored on an as-needed basis by the bodies described above. 

 
Sustainability-related 
performance measures in 
incentive schemes 

 
Compensation – Compensation of the Executive Committee  

Consolidated Financial Statements – Note 27 Share-based compensation 

 
Due diligence 

 
People – Human rights 

Stakeholder engagement – Supplier engagement 

 
Risk Management 

 
Governance & Risk Management – Our approach to risk management 
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Strategy 

Business Model and value chain 

Our business model and value chain can be 
found in the Our integrated report and value 
creation section. 

We are developing our approach to assess the 
sustainability of our portfolio. More information 
can be found in Our approach to sustainability 
– Impact measurement and reporting. The 
aspects of our strategy that relate to 
sustainability can be found in Strategy – Our 
approach to business. 

Materiality Matrix 

The recalibration of the Materiality Matrix 
resulted in 12 Material topics and four ‘emerging 
topics.’ The emerging topics are topics that 
warrant monitoring but are considered not 
material in the reporting year.  

Topics are listed in each of the quadrants 
alphabetically and are grouped into three areas: 
Governance and Business, Environment, and 
Social. No topics were identified as only impact 
material, as all material topics were expected to 
be financially relevant. 

 

  Governance and Business  Environment  Social 

Fi
na

nc
ia

l m
at

er
ia

lit
y 

 

Financially material 

 

 Biodiversity & nature 

 Climate change adaptation 

 Corporate governance & business ethics 

 Diversity, equity & inclusion 

 Inspiring place to work 

 Water management 

Financially and impact material 

 

 Climate change mitigation 

 Health, nutrition, taste & food security 

 Occupational health & safety 

 Product quality, safety & impact 

 Respect of human rights 

 Responsible & transparent sourcing 

 

 

Emerging topics 

 Animal welfare 

 Partnerships & relationship management 

 Raw materials & waste 

 Regenerative agriculture 

Impact material 

 

  

  
Impact materiality 
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Material topics 

The material topics map to the ESRS topics 
according to the accompanying table. 
 
Stakeholder engagement 

Our approach toward the interests and views of 
our stakeholders is incorporated from the 
following sections in the People and 
Stakeholder engagement sections: 

• Nutrition and health 
• Supplier engagement 
• Investor engagement 
• Community engagement 
• Partnerships 

The outcomes of our engagement with 
stakeholders are discussed internally in the 
relevant functions and teams. In turn, this feeds 
into our strategy and business approach. Our 
due diligence is referenced in the Statement on 
Due Diligence.  

 

 

  

ESRS topical standard Relevant material topics 

E1 Climate change Material Climate change mitigation, Climate change adaptation 

E2 Pollution Material Product quality, safety & impact (only Substances of concern and Substances of very high concern are 
considered material) 

E3 Water and marine resources Material Water management (only Water is considered material) 

E4 Biodiversity and Ecosystems Not material The material driver of biodiversity loss for dsm-firmenich is Climate which is reported under E1 

E5 Resource use and circular 
economy Not material  

S1 Own workforce Material Diversity, equity & inclusion, Inspiring place to work, Occupational health & safety, Respect of human rights 

S2 Workers in the value chain Material Respect of human rights, Responsible & transparent sourcing (the material part of our value chain relates to 
our supply chain). 

S3 Affected communities Not material  

S4 Consumers and end-users Material 
Health, nutrition, taste & food security (the material sub-sub-topic of this standard is Access to products and 
services 

G1 Business conduct Material Corporate governance and business ethics, Responsible & transparent sourcing 
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Impact, risk and opportunity management Materiality assessment process 

The materiality assessment is an annual 
process. The first step evaluates the business 
context to identify if material changes have 
occurred. If none have occurred, the previous 
conclusions are re-assessed. If material 
changes have occurred, a full materiality 
assessment is performed. The assessment of 
potential and actual positive and negative 
impacts, risks and opportunities, including 
applied thresholds, will be based on current 
guidance documents relating to the 
assessment, such as the Materiality 
Assessment Implementation Guidance by 
EFRAG. An assessment of Business Unit-
specific activities is performed before 
aggregating to the Group level. The assessment 
is validated by the Global Sustainability 
Leadership Team (GSLT) and approved by (the 
Sustainability Committee of) the Board of 
Directors. 

The Materiality assessment process, as well as 
the due diligence process, are dynamic and are 
constantly evolving, based on internal and 
external learnings. We anticipate performing the 
next full materiality assessment process in 
2025, including engagement with various 
stakeholder groups. We aim to continuously 
improve our materiality assessment and due 
diligence processes to better address the 
evolving needs of our stakeholders. This 
includes enhancing transparency and 
accountability in reporting, as well as 
integrating feedback from stakeholders to 
refine and strengthen the company's 
sustainability practices. It is important to note 
that our materiality assessment process may 
not have captured every impact, risk and 

opportunity that any individual stakeholder 
(group) may have identified. 

2024 Materiality assessment 

As there were no material changes in our 
organizational or operational context, such as a 
merger or acquisition, changes in the supply 
chain or global events, the conclusions of the 
previous materiality analysis were still 
considered to be relevant, and were used in the 
preparation of the 2024 Materiality Matrix. As a 
result, no additional consultations were 
conducted in 2024.  

A re-assessment of the 2023 outcomes was 
performed based on additional information and 
new insights. This was through the assessment 
of seven ‘lenses’: 

• Defining topics 
• Benchmark 
• Enterprise Risk Management 
• Methodologies 
• Scale, scope, and irremediability 
• Value creation model 
• Grouping of topics 

The outcome of the seven lenses was 
aggregated. This aggregated outcome was 
further reviewed in combination with thresholds 
focusing on 2023 topics that scored low on 
impact and financial materiality and assessed 
as being of low stakeholder importance. The re-
assessment resulted in the following changes: 

• The topics Animal welfare, Partnerships & 
relationship management, Raw materials & 
waste, and Regenerative agriculture have 
been classified as emerging topics. These 
are topics that warrant monitoring but are 

considered not material in the reporting 
year 

• Innovation, digital & technology was 
considered as an enabler, and as such has 
been integrated into multiple topics 

• Cybersecurity was considered part of 
Corporate governance, business ethics & 
transparency 

• Multiple topics related to our workforce 
have been integrated into a single topic: 
Inspiring place to work 

 
The proposed Materiality Matrix was reviewed 
and approved by the Sustainability Committee. 
 

Content index 

An overview of the location of the material 
disclosure requirements, including those that 
have been incorporated by reference, can be 
found in Appendix to the Sustainability 
Statements– ESRS content index. Disclosure 
requirements that have been voluntarily 
complied with to meet the needs of ratings, 
rankings, and other stakeholders are not 
included in this index as they are not 
considered material for dsm-firmenich to 
report on from an ESRS perspective. The list of 
datapoints in cross-cutting and topical 
standards that derive from other EU legislation 
can be found in Appendix to the Sustainability 
Statements – ESRS Datapoints derived from 
other EU legislation. 
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Environmental information 
EU Taxonomy Regulation 

The EU Taxonomy Regulation (EU 2020/852) 
entered into force on 12 July 2020, establishing 
criteria for environmentally sustainable 
economic activities related to six environmental 
objectives: 

• Climate change mitigation (CCM) 
• Climate change adaptation (CCA) 
• Sustainable use and protection of water and 

marine resources (WTR) 
• Transition to a circular economy (CE) 
• Pollution prevention and control (PPC) 
• Protection and restoration of biodiversity 

and ecosystems (BIO) 

The Taxonomy Regulation requires companies 
subject to the obligation to publish non-
financial information under the EU Accounting 
Directive to disclose the proportion of their 
activities that qualify as environmentally 
sustainable.  

Supplementing the Taxonomy regulation, the 
first delegated act concerning the technical 
screening criteria for economic activities with 
substantial contribution to climate change 
mitigation and adaptation (the Climate 
Delegated Act) was formally adopted on 4 June 
2021. A delegated act specifying the content 
and presentation of information to be disclosed 
by companies in scope of the EU Taxonomy 
was formally adopted on 6 July 2021. A 
delegated act amending the Climate Delegated 
Act (covering the environmental objectives of 
climate change mitigation and adaptation) and 

an Environmental Delegated Act addressing the 
remaining four environmental objectives were 
published in 2023. 

We welcome the implementation of the EU 
Taxonomy and have assessed its impact on our 
company in line with its overall objectives, 
albeit accepting that parts of the Taxonomy 
regulation are subject to interpretation, which 
may lead to variability in its application. 
Considering the level of complexity as well as 
the evolving character of the framework, we 
expect that Taxonomy reporting will develop 
over time. As such, we shall apply a 
conservative approach to, and interpretation of, 
the Taxonomy legislation until we believe it has 
sufficiently matured. We will periodically 
revalidate our methodology and our reported 
KPIs based on the evolution of the regulations 
and forthcoming guidance from, among others, 
the European Commission and the European 
Securities and Markets Authority (ESMA). 

Disclosures 

Under the Taxonomy regulation, dsm-firmenich 
is required to report on how much Turnover, 
Capital Expenditure (‘CapEx’) and Operating 
Expenses (‘OpEx’) are in scope of the 
Taxonomy Regulation (i.e., ‘Taxonomy-eligible 
activities’), and how much are aligned with the 
Taxonomy regulation (i.e., ‘Taxonomy-aligned 
activities’). In 2024, the required disclosures 
apply in full to all six environmental objectives. 
In this assessment, potential double-counting 
in the KPIs has been considered. As 2024 is the 
first year in which dsm-firmenich has to report 
under the Taxonomy regulation, no comparative 
information is provided. In addition, as dsm-
firmenich does not carry out nuclear and fossil 
gas related activities, the standard template on 
the disclosure of these activities is not 
provided.  
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EU Taxonomy Turnover 

Total turnover, as defined by the Taxonomy 
regulation, corresponds to the sales from 
continuing operations as reported on the basis 
of the income statements in the Consolidated 
Financial Statements. In 2024, dsm-firmenich 
only identified the Pharma business (part of the 
Business Unit Health, Nutrition & Care) as an 
eligible activity under the environmental 
objective pollution prevention and control.  

Taxonomy-eligible turnover amounted to €363 
million, or 2.8% of total turnover. Given the 
Pharma business is not considered material to 
dsm-firmenich’s business as well as the lack of 
evidence for alignment, no alignment was 
established for the taxonomy-eligible turnover 
and, hence, we disclose 0% alignment.  

Capital Expenditure 

Total CapEx is determined based on the 2024 
additions to, and acquisitions of, property, plant 
and equipment, intangible assets, and additions 
to right-of-use assets. More specifically, it 
includes the following items that can also be 
found in the Consolidated Financial Statements:  

• Changes in the carrying amount of 
intangible assets (excluding goodwill) from 
‘Capital expenditure’ and ‘Acquisitions’ (see 
also Note 8 Goodwill and intangible assets 
to the Consolidated Financial Statements) 

• Changes in the carrying amount of items of 
property, plant & equipment from ‘Capital 
expenditure’ and ‘Acquisitions’ (see also 
Note 9 Property, plant and equipment to the 
Consolidated Financial Statements) 

• Changes in the carrying amount of right-of-
use assets from ‘New leases / terminations’ 
(see Note 9 Property, plant and equipment 
to the Consolidated Financial Statements) 

In 2024, dsm-firmenich made no acquisitions. 
While we did not identify any CapEx related to 
the Pharma business, which was identified as 
an eligible activity, Taxonomy-eligible CapEx 
also includes expenditures related to the 
purchase of output from Taxonomy-aligned 
economic activities and individual measures 
enabling the target activities to become low-
carbon or to lead to greenhouse gas reductions, 
primarily relating to our office buildings. 
Taxonomy-eligible CapEx amounted to €209 
million, or 20.3% of total CapEx. In 2024, dsm-
firmenich did not establish alignment for the 
eligible CapEx, as the relevant activities are not 
considered material to dsm-firmenich’s total 
business as well as the lack of evidence for 

alignment. Therefore, DSM discloses 0% 
alignment with respect to the CapEx KPI.  

Operational Expenditure 

Total OpEx, as defined by the Taxonomy 
regulation, includes direct non-capitalized 
costs that relate to research and development, 
building renovation measures, short-term lease, 
maintenance and repair, and any other direct 
expenditures relating to the day-to-day 
servicing of assets. Applying this definition to 
dsm-firmenich, total OpEx consists of 
maintenance (including building renovations) 
and direct R&D costs, excluding costs and 
income related to bad debts, government 
grants, depreciation and amortization, and own 
work capitalized. This definition has been 
applied to the calculation of both numerator 
and denominator. 

Taking into consideration the assessment of the 
limited contribution of the Pharma business to 
both the turnover KPI and the CapEx KPI, the 
eligible OpEx related to this business within 
dsm-firmenich’s business model is considered 
immaterial from an EU Taxonomy perspective. 
In addition, no other eligible activities have 
been identified for the OpEx KPI. As such, the 
numerator reflecting the eligible OpEx 
attributable to this business is considered 
negligible and dsm-firmenich discloses 0% 
eligible and aligned OpEx. 
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Turnover 

        Substantial contribution criteria 
DNSH criteria 

('Does Not Significantly Harm')       
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Proportion of 
Taxonomy aligned 

(A.1.) or eligible 
(A.2.) Turnover 

2023 (18) 

Category 
(enabling 
activity) 

(19) 

Category 
(transitional 

activity) 
(20) 

    
 % Y; N;  

N/EL 
Y; N;  
N/EL 

Y; N;  
N/EL 

Y; N;  
N/EL 

Y; N;  
N/EL 

Y; N;  
N/EL 

 Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T 

A. TAXONOMY-ELIGIBLE ACTIVITIES                                         

A.1 Environmentally sustainable activities (Taxonomy-
aligned)                                         

Turnover of environmentally sustainable activities 
(Taxonomy-aligned) (A.1)   0 0% 0% 0% 0% 0% 0% 0%   N N N N N N N 0%     

Of which Enabling   0 0% 0% 0% 0% 0% 0% 0%   N N N N N N N 0% E   

Of which Transitional   0 0% 0%             N N N N N N N 0%   T 

A.2. Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned activities)                                         

        EL; N/EL EL; N/EL EL; N/EL EL; N/EL EL; N/EL EL; N/EL                       

Manufacture of active pharmaceutical ingredients (API) 
or active substances PPC1.1 363 2.8% N/EL N/EL N/EL EL N/EL N/EL                 0%     

Turnover of Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned activities) 
(A.2) 

  363 2.8% 0%  0%  0%  2.8%  0%  0%                  0%     

A. Turnover of Taxonomy-eligible activities (A.1 + A.2)   363 2.8% 0%  0%  0%  2.8%  0%  0%                 0%     

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES                    
  

Turnover of Taxonomy-non-eligible activities (B)   12,436 97.2%                  
Total (A+B)   12,799 100.0%                  
  



 
Sustainability   <   Sustainability Statements 

 

 

 

 160  Sustainability Report 2024 

CapEx 

        Substantial contribution criteria 
DNSH criteria 

('Does Not Significantly Harm')       
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Proportion of 
Taxonomy aligned 

(A.1.) or eligible 
(A.2.) CapEx 2023 

(18) 

Category 
(enabling 
activity) 

(19) 

Category 
(transitional 

activity) 
(20) 

    % Y; N; N/EL Y; N; N/EL Y; N; N/EL Y; N; N/EL Y; N; N/EL Y; N; N/EL  Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T 

A. TAXONOMY-ELIGIBLE ACTIVITIES                                         

A.1 Environmentally sustainable activities (Taxonomy-
aligned) 

                                        

CapEx of environmentally sustainable activities 
(Taxonomy-aligned) (A.1)   0 0% 0% 0% 0% 0% 0% 0%   N N N N N N N 0%     

Of which Enabling   0 0 0 0 0 0 0 0   N N N N N N N 0 E   

Of which Transitional   0 0 0             N N N N N N N 0   T 

A.2. Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities) 

                                        

        EL; N/EL EL; N/EL EL; N/EL EL; N/EL EL; N/EL EL; N/EL                       

Installation, maintenance and repair of energy efficient 
equipment 

CCM7.3 8 0.8% EL N/EL N/EL N/EL N/EL N/EL                 0%     

Installation, maintenance and repair of instruments and 
devices for measuring, regulation and controlling 
energy performance 

CCM7.5 1 0.1% EL N/EL N/EL N/EL N/EL N/EL                 0%     

Installation, maintenance and repair of renewable 
energy technologies CCM7.6 1 0.1% EL N/EL N/EL N/EL N/EL N/EL                 0%     

Acquisition and ownership of buildings CCM 7.7 199 19.3% EL N/EL N/EL N/EL N/EL N/EL                 0%     

Manufacture of active pharmaceutical ingredients 
(API) or active substances 

PPC1.1 0 0% N/EL N/EL N/EL EL N/EL N/EL                 0%     

CapEx of Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities) (A.2) 

  209 20.3% 20.3% 0%  0%  0%  0%  0%                  0%     

A. CapEx of Taxonomy-eligible activities (A.1 + A.2)   209 20.3% 20.3% 0%  0%  0%  0%  0%                  0%     

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES                        

CapEx of Taxonomy-non-eligible activities (B)   819 79.7%                  

Total (A+B)   1,028 100.0%                  
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OpEx 

        Substantial contribution criteria 
DNSH criteria 

('Does Not Significantly Harm')       
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Proportion of 
Taxonomy aligned 

(A.1.) or eligible 
(A.2.) OpEx 2023 

(18) 

Category 
(enabling 
activity) 

(19) 

Category 
(transitional 

activity) 
(20) 

  
   % Y; N; N/EL Y; N; N/EL Y; N; N/EL Y; N; N/EL Y; N; N/EL Y; N; N/EL  Y/N Y/N Y/N Y/N Y/N Y/N Y/N % E T 

A. TAXONOMY-ELIGIBLE ACTIVITIES                                         

A.1 Environmentally sustainable activities (Taxonomy-
aligned) 

                                        

OpEx of environmentally sustainable activities  
(Taxonomy-aligned) (A.1)   0 0% 0% 0% 0% 0% 0% 0%   N N N N N N N 0%     

Of which Enabling   0 0 0 0 0 0 0 0   N N N N N N N 0 E   

Of which Transitional   0 0 0             N N N N N N N 0   T 

A.2. Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities) 

                                        

        EL; N/EL EL; N/EL EL; N/EL EL; N/EL EL; N/EL EL; N/EL                       

Manufacture of active pharmaceutical ingredients 
(API) or active substances PPC1.1  n.a.  0.0% N/EL N/EL N/EL EL N/EL N/EL                 0%     

OpEx of Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities) (A.2) 

          -    0% 0% 0% 0% 0% 0% 0%                 0%     

A. OpEx of Taxonomy-eligible activities (A.1 + A.2)           -    0% 0% 0% 0% 0% 0% 0%                 0%     

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES                        

OpEx of Taxonomy-non-eligible activities (B)   528  100.0%                  

Total (A+B)   528  100.0%                  
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Climate change 

Material impacts, risks and opportunities 
 

 

 positive impact on environment/society or on dsm-firmenich 
 negative impact on environment/society or on dsm-firmenich 

Impacts Risks and opportunities Management 

 
 Climate change mitigation  

(own operations and the value chain) – dsm-
firmenich generates GHG emissions and is 
dependent on using fossil (energy) sources as 
a basis for purchased feed stocks 

 
 Climate change mitigation and energy  

(climate transition risk in own operations) – 
carbon pricing schemes may directly impact 
costs, especially in the EU, Switzerland, the UK, 
and China  

 Climate change mitigation 
(Value chain) – dsm-firmenich’s products and 
services can help reduce the carbon footprint 
of our customers and downstream partners 
and therefore avoid GHG emissions in the 
broader value chain, resulting in increased 
sales and added value for our customers 

 Climate change adaptation  
(climate physical risk in own operations and 
the value chain) – acute and chronic physical 
hazards (e.g., droughts, flooding, extreme heat, 
and extreme precipitation) – and related 
changes in biodiversity – may impact our 
supply chain (supplier locations, natural raw 
materials) or our own operations. This 
potentially leads to higher operational costs or 
business interruption 

 
• Validated SBTi Scope 1 & 2 target of 42% 

reduction by 2030, securing 100% purchased 
renewable electricity by 2025 and net zero by 
2045, delivered through out energy efficiency 
program to reduce Scope 1 & 2 GHG emissions 
and save energy, plus a move into renewables; 
also reducing carbon pricing liabilities 

• Validated SBTi Scope 3 target of 25% 
reduction in Scope 3 emissions by 2030 and a 
net-zero target by 2045, delivered by working 
with our suppliers to reduce our Scope 3 
upstream emissions, specifically the most 
material category 3.1 – direct materials   

• Redeveloping our approach to sustainable 
portfolio steering (SPS) to quantify/improve 
the positive contributions of our solutions and 
innovation pipeline, including criteria related to 
minimizing carbon footprint 

• Innovative solutions, e.g., Bovaer® (avoided 
emissions), Eversweet® (reduced carbon 
footprint), Re: New collection of renewable, 
upcycled ingredients from by-products of the 
wood and paper industries 
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Strategy 

In 2024, we formalized our Climate Transition 
Action Plan (CTAP) for the first time to support 
the delivery of our broader climate agenda but 
more specifically our climate mitigation 
commitments. This plan, which will remain a 
living document and will be continually 
updated, was based on the guidance document 
from the CDP, CDP Technical Note: Reporting on 
Climate Transition Plans. It covers: 

• Governance 
• Strategy, including scenario analysis, 

financial planning, low-carbon initiatives, 
and policy engagement 

• Risk management 
• Metrics and targets, including accounting 

with verification 

The document outlines our strategy to 
transition to a low-carbon business. The plan 
focuses on both climate mitigation and climate 
adaptation, aiming to reduce our carbon 
footprint and build resilience against climate-
related risks. The document highlights our 
commitment to ambitious climate targets, 
including achieving net-zero emissions by 2045 
and reducing Scope 1 & 2 emissions by 42% 
and cutting Scope 3 emissions by 25% by 2030 
from a 2021 baseline. The plan also emphasizes 
the importance of collaboration with suppliers 
and customers to drive decarbonization across 
the value chain. 

Governance is a key aspect, with the Board of 
Directors and the Executive Committee playing 
crucial roles in overseeing and implementing 
the sustainability strategy. The plan also details 
the company's approach to assessing climate 
risks and opportunities, using climate scenarios 

to evaluate potential impacts on the business. 
Overall, the CTAP demonstrates our proactive 
approach to addressing climate change, along 
with our commitment to sustainability.  

The CTAP is anchored in our company purpose 
of bringing progress to life by combining the 
essential, the desirable, and the sustainable. 
This means that, for us, sustainability never 
stands alone or on the sidelines. Instead, it sits 
at the heart of what we do and who we are. As 
such, our strategy is aligned with the delivery of 
our climate commitments, guided by the CTAP, 
and we do not envision a requirement to 
fundamentally change our business model or 
strategy to meet our 1.5°C aligned 
commitments, nor have we identified assets 
that are incompatible with a net-zero economy. 
We do not expect material impacts on our own 
workforce because of this.  

However, the CTAP does not currently address 
any potential locked-in emissions. Nor do we 
disclose, or intend to disclose, any activities 
related to the alignment of economic activities 
with the EU Taxonomy Regulation, as this is not 
material to the company. dsm-firmenich is also 
not excluded from the EU Paris-Aligned 
Benchmarks. Further information about our 
CTAP can be found in Climate – Our net-zero 
roadmap and on our website. 

Impact, risk and opportunity management 

Identifying IROs 

Scenario analysis  

In line with TCFD, we use climate scenarios to 
assess risks and opportunities for our business, 
over various time horizons, up to 2050. The 

scope is not limited to our own operations but 
includes the impact along the full value chain. 
Scenarios are based on IPCC temperature 
models – the Representative Concentration 
Pathways (RCP):  

• 1.5°C (RCP 2.6)  
• 2°C (RCP 4.5)  
• 3+°C (RCP 8.5)  

For transition to a net-zero world, we enrich the 
IPCC scenarios with forward-looking business 
context (e.g., regulations on land and/or water 
use, eco-footprint of products, shifts in 
consumption patterns).  

Approach to assessing climate risks and 
opportunities  

For physical climate risk assessments, including 
climate change adaptation, we use desk studies 
for a high-level screening of physical hazards – 
for example, heatwaves, drought, flooding, 
precipitation, high winds or wildfire (RCP 4.5, 
RCP 8.5). This gives us the major impact factors 
for our portfolio. We conduct on-site deep 
dives to obtain a more detailed understanding 
of actual risks for our assets. These consider 
the specifics of the site, using local “climate 
event site scenarios” over short-, medium- and 
long-term time horizons. See Climate change 
adaptation for our progress in 2024. 

For transition climate risk assessments, we 
organize separate sessions, with input from 
experts and senior management, to assess 
risks and opportunities for each scenario. The 
material risks identified through the physical 
and transition climate risk assessments are 
integrated and managed as part of our regular 

risk management processes, see Risk 
management over sustainability reporting.  

Resilience Analysis 

Managing the impact of climate change is 
integral to our business strategy and not simply 
about resilience to its effects. We have 
performed scenario analysis and risk 
assessments as previously disclosed, but not a 
resilience analysis attached to our strategy and 
business model, nor do we intend to do so.  

Policies  

We have a structured process regarding our 
policies, standards, and requirements which is 
detailed in our Group Policy Framework. The 
following are summaries of our key policy 
documents relating to Climate change, with the 
most senior level that is accountable for 
implementation of the policy referenced.  

Climate and Nature Approach 

This is an internal document that outlines our 
sustainability strategy, focusing on integrating 
climate action, nature conservation, and 
resource management into our business 
operations and supply chains. The approach 
emphasizes accelerating climate action through 
emission reductions and the use of renewable 
energy, safeguarding nature and biodiversity by 
responsible sourcing and ecosystem 
protection, and conserving resources through 
water stewardship and waste management. It 
sets out specific requirements employees must 
follow, ensuring accountability at all levels of 
our organization and engaging with external 
partners to advance environmental 
stewardship. 

https://sustainability.dsm-firmenich.com/content/dam/dsm-firmenich/sustainability/documents/plan-to-accelerate-climate-action.pdf
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The Climate and Nature Approach document 
highlights our commitment to sustainability by 
embedding climate and nature considerations 
into all aspects of our operations. This includes 
setting ambitious targets for reducing 
emissions, increasing the use of renewable 
energy, and promoting responsible sourcing 
practices to prevent deforestation. Additionally, 
this approach involves active engagement with 
stakeholders such as governments, NGOs, and 
local communities, to drive collective action 
and achieve broader environmental goals. The 
overarching aim is to create a positive impact 
on the planet while maintaining transparency 
and accountability through regular reporting 
and continuous improvement.  

We ensure accountability at the highest level of 
the organization. The Board of Directors has the 
highest level of authority on matters related to 
Sustainability. Our Climate and Nature agenda 
is reviewed by the Sustainability Committee 
and the execution of the agenda is delegated to 
the Executive Committee. This includes 
strategy, targets, and target delivery, as well as 
the management of principal risks related to 
Climate and Nature. The Committees’ 
responsibilities also include reviewing the 
effectiveness of our risk management and 
internal control processes. The day-to-day 
responsibility for our Climate and Nature 
agenda sits with the Chief Sustainability Officer 
(CSO), who periodically updates these 
Committees. 

Group Standard Business Continuity 
Management 

The internal Group Standard Business 
Continuity Management outlines the framework 

for ensuring the continuity of our critical 
processes and activities during disruptions. 
This Standard emphasizes the importance of 
resilience and proactive measures to anticipate 
and prevent disruptions, as well as quick 
restoration of operations when needed. The 
document highlights the roles and 
responsibilities within the Business Continuity 
Management (BCM) Program, including the 
involvement of various teams such as the 
Group Risk Center of Expertise, Global Crisis 
Response Team, and local BCM teams.  

It also underscores the need for regular reviews, 
audits, and testing exercises to ensure the BCM 
Program’s effectiveness. While the document 
focuses on business continuity, it indirectly 
supports climate resilience by promoting risk 
awareness, horizon scanning, and the 
implementation of mitigation actions to protect 
against potential climate-related disruptions. 
The Group Risk Center of Expertise is 
responsible for this Standard, together with 
related Group Guidelines, and defines and 
supports the implementation of the Program.  

In alignment with the BCM Program, our 
Business Unit /Business Partner leadership 
team defines priorities, assigns proper 
resources, and monitors implementation of the 
Program at their Business Unit /Business 
Partner. Any incident, if escalated as a ‘crisis’, is 
reported to, and managed by, the Global Crisis 
Response Team (GRT), as described in the 
Global Crisis Response Plan. 

Responsible Sourcing standard 

The Responsible Sourcing standard outlines our 
commitment to sustainability, emphasizing the 
importance of responsible sourcing practices 

to minimize environmental impact. The 
document highlights our dedication to fighting 
climate change by aligning with the Paris 
Climate Agreement and setting a target to 
achieve a 25% absolute reduction in Scope 3 
GHG emissions by 2030.  

Suppliers are required to implement 
environmental management systems, reduce 
raw material consumption, and source at least 
50% of their electricity from renewable sources 
by 2025. Additionally, the document stresses 
the importance of protecting nature and 
ecosystems, ensuring that commodities are not 
linked to deforestation or land degradation, and 
complying with the EU Deforestation 
Regulation.  

Our leadership is committed to responsible 
sourcing practices and will provide the 
necessary resources to ensure compliance with 
our standards. The day-to-day responsibility 
for responsible sourcing sits with our Chief 
Procurement Officer (CPO), who provides 
periodic updates and reports to our Executive 
Committee. 

Group Policy Operations 

The Group Policy Operations is a document 
with broad application but contains elements 
specific to climate mitigation and adaptation. It 
emphasizes the importance of sustainability in 
our operations. It highlights our commitment to 
minimizing environmental impact by adhering 
to science-based target directives and other 
external sustainability requirements. The policy 
mandates the development and execution of 
improvement roadmaps to achieve key 
sustainability and environmental KPIs, ensuring 
that operations are conducted in a sustainable 

manner throughout the product lifecycle. This 
includes providing and utilizing data and 
insights on key sustainability and environmental 
metrics in line with company standards. 

Operations is the responsibility of line 
management and the Business Units, 
supported by different Requirements, 
Standards, and Best Practices defined by 
Group Operational Excellence in collaboration 
with the Business Units. Group Operational 
Excellence is the owner of the Group Policy 
Operations and related Group Standards and 
supports the Business Units and their sites with 
Continuous Improvement, Manufacturing 
Excellence, transformation in Operations, 
competence development, OT and sustainable 
operations. 

Group Policy Safety, Health & Environment  

The Safety, Health & Environment Policy 
Statement outlines our commitment to 
environmental sustainability and climate action. 
It emphasizes the importance of operating 
within planetary boundaries and complying 
with relevant environmental legislation. The 
policy highlights our dedication to 
environmental restoration and protection, 
aiming to reduce the environmental footprint of 
our activities, products, and services through 
efficient use of resources and the minimization 
of emissions and waste. Additionally, it 
mentions the development of multi-year 
programs focusing on major environmental 
topics and sustainable resource management, 
ensuring continuous improvement of 
operational systems and standards. 

In addition to our policies on Scope 1 & 2 and 
energy management, included in internal 

https://our-company.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
https://our-company.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/policies/she-policy-statement-270324.pdf
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requirements and standards, we are renewing 
our environmental and sustainable operations 
standard. This document provides guidance on 
how to manage improvement roadmaps and 
renewable energy at our locations.  

SHE is a line management responsibility and is 
supported at Group and regional level by the 
SHE organization. The Group sets the strategy 
in collaboration with the businesses, and the 
Regional SHE organization provide SHE 
leadership, expertise with proximity, and 
support to operationalize SHE across the 
organization. Business Units and Business 
Partner functions allocate adequate and 
qualified resources, with defined roles and 
responsibilities, at both management and site 
levels to enable compliance to the policy. 

Actions and resources 

In addition to the detailed narrative in the 
Planet – Climate section, the following further 
information is provided relating to actions and 
resources.  

Scope 1 & 2 

To deliver on our Scope 1 & 2 target of reducing 
absolute emissions by 42% from a 2021 
baseline, we have developed a rigorous and 
continuous process of identifying and 
implementing new initiatives to lower our own 
emissions. This has been extremely successful 
over the past few years. It builds on two parallel 
activities: 

• The identification of site improvement 
opportunities (e.g., site deep dives and 
energy scans) 

• Reviewing the deployment of sustainable 
technologies (e.g., energy dashboarding and 
monitoring, and heat pumps) 

These activities culminate twice a year in a 
detailed, bottom-up Scope 1 & 2 GHG roadmap. 
This is organized by site, by Business Unit and 
Group level, and evaluates the gaps and 
resources necessary to close those gaps. 
Implementation is reviewed throughout the 
year and built into the annual financial planning 
and capex allocation cycle. To achieve our 
current results and continue to progress toward 
our targets, the roadmap consists of two pillars: 

• Reducing our energy consumption through 
energy efficiency measures 

• Transitioning toward renewable energy over 
time, with an initial focus on increasing the 
amount of purchased renewable electricity 

Energy efficiency improvements arise from the 
development and implementation of multi-year 
project plans that are continuously improved to 
generate maximum savings per investment, 
thereby supporting business resilience. Energy 
efficiency projects may be wide-ranging in 
nature: from process optimization, ensuring that 
basics (such as insulation or heat recovery) are 
in place, and implementing best-available 
techniques in support of innovation and the 
implementation of digital solutions. Examples 
are given in the accompanying diagram. 

The implementation of roadmap projects that 
reduce GHG emissions is supported by a yearly 
ring-fenced capex budget. Based on our 2030 
Scope 1 & 2 GHG roadmap, we estimate an 
average investment of €10–25 million per year 
for the period 2025–2030 to achieve our 
ambition. Investments are selected in such a 

way as to also bring about reductions in opex, 
and a review process aims at minimizing the 
investments while maximizing cost savings 
together with GHG savings. 

Renewable electricity 

Alongside the summary of our recent success 
relating to our renewable electricity strategy, 
the following paragraphs expand on the 
narrative in Planet – Toward renewable energy. 

North America 

All claims in North America correspond to long-
term virtual power purchase agreements 
(VPPAs). Besides the already-active wind park, 
a solar park became operational in 2024, while 
another is still under construction. The 
production from the first two agreements and 
the pre-production Energy Attributes 
Certificates (EACs) from the asset under 
construction provided 100% purchased 
renewable electricity for our sites in the United 
States and Canada.  

Europe 

In Europe, we powered our sites with 100% 
renewable electricity via a combination of 

contracts: long-term wind and solar VPPAs in 
Spain and the Netherlands; pre-production 
EACs from another solar asset constructed 
under the VPPA in Spain; hydro-blocks in 
Switzerland; and several green-tariff 
agreements. 

China 

In 2024, we purchased 65% of our electricity in 
China from national renewable sources while 
concluding several long-term contracts. We 
entered long-term renewable electricity 
contracts for three sites in the province of 
Shanghai, two sites in the province of Jiangsu, 
and a site in Jilin province. Additionally, short-
term contracts (e.g., Sichuan province) were 
concluded, as well as a long-term agreement 
for our site in Inner Mongolia, starting in 2025. 
Due to challenging policies in some provinces, 
we purchased fewer unbundled EACs for 2024.  

Scope 3 upstream 

Detailed in our CTAP are the levers we have 
identified as part of the Scope 3 emission 
reduction road mapping process. In addition to 
the identification of Scope 3 levers (which are 
detailed in the diagram on the next page) and 



 
Sustainability   <   Sustainability Statements 

 

 

 

 166  Sustainability Report 2024 

the supporting set of initiatives, our efforts are 
further supported by a commitment to 
transparency and accountability. We report on 
all relevant Scope 3 categories. We have also 
harmonized and developed a unified company 
methodology across all categories. We have 
worked on automating our Scope 3 calculation 
flows accordingly and have designed and 
implemented process controls across our 
material categories to ensure robust reporting. 
These efforts improve process flow, enhance 
data quality and accuracy, and qualify the 
reporting for reasonable assurance. 

We participate in consortia such as the 
Partnership for Carbon Transparency program 
(PACT) which aim to facilitate and streamline 
data exchange between suppliers and 
customers along the full value chain. Moreover, 
we are actively evaluating various digital tools 
for environmental data exchange to increase 
the primary data share in emission reporting.  

Avoided emissions 

We are also giving increased attention to 
identifying, developing and strengthening the 
products that can create impact through 
avoided emissions. These are emissions that 
are not part of our own Scope 1, 2 or 3, but can 
be reduced due to our unique product 
performance. The ways avoided emissions are 
realized are driven by the global challenges in 
the business context in the specific sectors we 
serve and how our products can best help 
address them in their market applications.  

We use Life-Cycle Assessment (LCA) studies to 
quantify and substantiate the benefits of 
avoided emissions enabled by our products 
when sufficient reliable data is available. We are 

an active participant in the WBCSD working 
group, further shaping eligibility criteria and 
calculation guidelines of avoided emissions.  

Metrics and targets 

Our primary targets are our Science Based 
Targets (SBTs). Our performance against these 
targets can be found in Climate – Progress. Our 
targets, and the CTAP which includes the plans 
on how we intend to deliver them, are designed 
to cover the full scope of our impact on the 
climate and the impact of the climate on us. As 
such, this includes both our own operational 
control but also far up- and downstream in our 
value chains.  

Our Scope 1 & 2 emissions arise primarily in our 
manufacturing sites, pre-mix sites, distribution 
centers, offices, labs and research sites due to 
activities such as the combustion of fuel (e.g., 
for process heating) and purchasing electricity. 
Scope 1 & 2 represents less than 10% of our 
footprint, and significant effort has gone into 
reducing our emissions and transitioning from 
purchased electricity to renewable sources. 

Scope 3 emissions, which account for most of 
our Group GHG footprint, are the result of the 
emission footprint of our upstream supply 
chain producing the goods and services we 
require to manufacture our products. Other 
sources include in- and out-bound logistics, 
operational waste, and the emissions that are 
downstream in the use of our products. Almost 
all the 15 Scope 3 categories are used in the 
calculation of our GHG inventory, in accordance 
with the GHG protocol. Category 13: 
Downstream leased assets and Category 14: 
Franchises are deemed immaterial based on 
the Guidance for Accounting & Reporting 

Corporate Emissions in the Chemical Sector 
Value Chain for Scope 3 reporting, as published 
by the WBCSD. The following four emissions 
categories are relevant to the near-term SBTi 
targets (covering 73% of Scope 3 emissions): 

• Category 1: Purchased goods and services 
• Category 3: Fuel and energy-related 

activities 
• Category 4: Upstream transportation and 

distribution 
• Category 5: Waste generated in operations 

We take accountability for our role in our 
industry’s decarbonization and have ambitious 
targets that have been validated by SBTi. We 
will continuously monitor our progress to 
ensure our actions align with our commitment 
and will engage our suppliers to shoulder their 
responsibilities and set SBTI targets as well. We 
are actively working toward primary activity-
based data for driving actionable insights. We 
believe that Scope 3 emission reduction is a 
challenge that requires cross-collaboration 
both within and outside the organization and 
requires business integration. Our teams across 
multiple functions, and our businesses work 
collectively, with common goals. As emission 
reduction opportunities and potential are 
closely linked with the product strategies of 

individual Business Units, our main levers for 
Scope 3 reduction are clustered around: 

• Product/market portfolio optimization and 
product innovation 

• Supplier optimization 
• Operations optimization 

Carbon credits and carbon pricing 

We do not currently implement materially 
relevant GHG removals or mitigation projects or 
finance climate change mitigation activities 
through carbon credits. However, to progress 
our Nature agenda, we engage in beyond-
value-chain mitigation projects with the 
Livelihoods Funds. These generate a limited 
amount of carbon credits each year. No carbon 
credits generated were retired in 2024.  

Projects within the company should, at 
minimum, not increase GHG emissions (among 
other things, by assessing Best Available 
Techniques with respect to energy 
consumption / GHG footprint minimization). In 
the event this is not (economically) feasible, the 
absolute emissions growth should be 
compensated by measures in the same 
Business Unit (within a three-year timeframe). 
Given this mechanism, we do not consider a 
carbon price to be material at this time. 

Levers for Scope 3 upstream Sub-lever 

Value chain energy transition 
Value chain renewable electricity adoption 
Sectoral decarbonization 
Value chain energy transition (biofuels, etc.) 

Sustainable ingredients 
Sustainable agriculture / deforestation-free 
Low-carbon raw materials 

Product strategy 
Design and innovation 
Supplier engagement 
Process optimization 
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Energy  Energy Consumption 

  2024  2023 

 TJ MWh TJ MWh 

Total (net) energy consumption   19,300  
Total (net) primary energy consumption 17,100    
Total fuel consumption 10,000  10,500  
  - Fossil sources 9,600  9,800  
     - Coal and coal products 0    
     - Crude oil and petroleum products 200    
     - Natural gas 8,300    
     - Other fossil sources 1,100    
  - Renewable sources including biomass 400  700  
.     
Total electricity purchased 4,300 1,206,000 4,700 1,316,000 
  - Purchased or acquired electricity from fossil sources  61,200  160,500 
  - Purchased or acquired electricity from renewable sources  1,144,700  1,155,500 
.     
Self-generated non-fuel renewable energy with ownership  ¹ 20 4,500 20 4,600 
.     
Total purchased heat 3,400  4,100  
  - Purchased or acquired heat, from fossil sources 2,100    
  - Purchased or acquired heat from renewable source 1,300    
.     
Total energy exported 900  800  
  - Non-renewable + renewable electricity, exported  154,300  146,000 
  - Total heat exported 300  300  

1 The 2023 figure was restated due to a calculation error at one site 

 
Energy intensity 

 2024 2023 
year-on-year 

change 

(MWh / million euros)    
Energy intensity per net revenue ¹ ² 371.4 435.9 -14.8% 

1 dsm-firmenich’s activities are associated with NACE Section C – Manufacturing, which is listed as a high climate impact sector. Total net revenue (Net sales 2024 and 2023) is reported in the Consolidated Financial Statements.  

2 2023 intensity is calculated against energy, 2024 intensity is calculated against primary energy  
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Greenhouse gas emissions 

 

Greenhouse gas emissions Scope 1, 2 & 3 

 
Base year 

(2021) 2023 2024 
year-on-year 

change 2030 2045 

Annual % 
target / Base 

year 
(x 1,000 tonnes)        
.        
Scope 1 & 2 CO2e emissions (market-based) 

 
915.4 778.1 -15.0% 

   

SBT Scope 1 & 2 emissions (market-based) 1,072.9  777.2  -42%  -4.7% 

Total Scope 1 CO2e emissions [RA]        
    - Gross Scope 1 CO2e emission  606.6 594.4 -2.0%    
    - Emissions from regulated emissions trading schemes ¹  286 268.0     
Total Scope 2 CO2e emissions [RA]        
    - Market-based  308.8 183.7 -40.5%    
    - Location-based  602.3 476.9 -20.8%    
.        
Total biogenic CO2 emissions from combustion of biofuels   66.0 34.4     
.        
Scope 3 CO2e emissions 2 [RA] 

 
10,459.7 11,156.1 6.7% 

   

SBT Scope 3 emissions 11,205.9 8,300.0 9,003.9 8.5% -25%  -2.8% 
    - 1 Purchased goods and services  7,699.3 8,378.7 8.8%    
    - 3 Fuels  204.7 201.3 -1.7%    
    - 4 Transport & Distribution  221.7 240.1 8.3%    
    - 5 Waste treatment  174.3 183.8 5.5%    
Other  categories  2,159.7 2,152.2 -0.3%    
    - 2 Capital goods  268.9 272.2 1.2%    
    - 6 Business travel ³  18.9 15.4 -18.5%    
    - 7 Employee commuting  39.8 38.4 -3.5%    
    - 8 Leased assets  21.5 21.2 -1.4%    
    - 9 Transport & Distribution  154.6 110.8 -28.3%    
    - 10 Processing of sold products  285.2 266.3 -6.6%    
    - 11 Use of sold products ³  -  -      
    - 12 End-of-life treatment  1,092.8 1,149.8 5.2%    
    - 15 Investments  278.0 278.1 0.0%    
.        
Total CO2e emissions 

       

  - Market-based  11,375.1 11,934.2 4.9%  -90%  
  - Location-based  11,668.6 12,227.4 4.8%    

1 Scope 1 emissions from sites with direct obligations in Emission Trading Systems (EU ETS, UK ETS, Swiss ETS, Shanghai ETS) 
2 2023 emissions for Scope 3 have been restated due to methodology improvements, and the expansion of the reporting scope of downstream categories. Non-reported categories (13 and 14) are considered not material in line with 'Guidance for 
Accounting & Reporting Corporate GHG emissions in the Chemical Sector Value Chain' for Scope 3 GHG reporting published by WBCSD. 14% of Scope 3 emissions (Category 1) have been calculated using primary data obtained from suppliers 
3 In line with applicable guidance, hotel emissions (Category 6 Business travel) amounting to 4,900 tonnes and metabolic emissions (Category 11) amounting to 491,500 tonnes are optional and reported outside the above table.  
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Greenhouse gas emissions Total greenhouse gas intensity 

 2024 2023 
year-on-year 

change 
(1,000 tonnes / million euros)    

GHG intensity (market-based) 0.93  0.92 1.1% 
GHG intensity (location-based) 0.96  0.95 1.1% 

1 Total net revenue (Net sales 2024 and 2023) is reported in the Consolidated Financial Statements.  
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Pollution 

Material impacts, risks and opportunities 
 

 

 positive impact on environment/society or on dsm-firmenich 
 negative impact on environment/society or on dsm-firmenich 

  

Impacts Risks and opportunities Management 

 
 Our operations and our upstream/downstream 

value chain use substances that may impact 
human health 

 Many of our substances of concern are 
considered essential for life, and have 
beneficial impacts on human health. Other 
substances of concern can also reduce energy 
use and improve productivity 

 
 Increasing restrictions/bans by regulators or 

customers can lead to non-compliance, 
replacement costs, or missed sales 
opportunities 

 
• We make conscious choices about the 

substances we use and produce. We actively 
identify the risks attached to, and the 
potential impact of, our products on people 
and the environment, including their 
production processes 

• We support our customers (and other 
interested stakeholders) in doing the same by 
providing them with clear information on 
potential health and environmental impacts 

• We closely monitor external developments, 
including any relevant regulatory changes 
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Impact, risk and opportunity management 

Policies 

Product stewardship is a guiding principle at 
dsm-firmenich, anchored in our Code of 
Business Ethics and in the Group Policy Safety, 
Health and Environment (SHE). It is an integral 
part of the Group SHE requirements.  

The SHE Policy addresses the safety of our 
products, including substances known as 
‘substances of concern.’ 1 More information on 
this policy can be found in the Climate change 
policies section.  

The SHE policy applies to all dsm-firmenich 
entities worldwide, as well as our contractors 
and supply chain partners. Our Executive 
Committee is fully committed to the 
implementation of the SHE policy and its 
requirements.  

Our product stewardship contributes to our 
business value proposition in a world that is 
increasingly interested in nutrition, health, and 
beauty. We strive to apply high standards in 
producing essential and desirable products 
that are safe2 and healthy for people, animals 
and the planet. We support our customers to 
do the same. We carefully manage the impact 
of all the substances we use and produce 
following a risk-based approach, using 
alternatives whenever feasible, and always 

when required. Every product must be safe in 
its production, application, and until end of life.  

Actions and resources 

In 2024 we focused on product stewardship, 
and on our product data landscape. Given the 
complexity, timing and starting points for 
reporting (for example, we do not make 
assumptions), we report on what we know 
regarding substances of concern and 
substances of very high concern.  

The harmonization of data and the 
identification and closure of gaps will gradually 
take place in the coming two years, with highest 
priority being assigned to finished products, 
followed by purchased raw materials and 
intermediates. We also serve our customers 
with tailored information on request. In the 
longer term, migrating to one product data 
platform will facilitate our product stewardship 
actions, target-setting, and monitoring of 
improvements. 

Metrics and targets 

Substances of concern and substances of very 
high concern 

We actively monitor and manage the impact of 
substances of concern that are currently used 
in our portfolio. Due to the complex integrated 
data landscape, we have not yet been able to 
set quantitative ambitions. In 2024, our product 

safety and digital teams worked on a program 
definition for developing a roadmap for 
substances of (very high) concern. This is 
planned to continue in 2025. In the meantime, 
we are driving continuous improvements of our 
portfolio.  

The assessment of the presence and quantity 
of SOC and SVHC is based on sales volume (in 
kg) and composition information from the two 
main product data platforms of the company.  
All components with a CAS number, equal or 

above 0.1% in the product sold were checked 
against ATP 19 of Annex VI of CLP – Regulation 
(EC) No 1272/2008 and ECHA candidate list 
(June 2024).  

Over 2024, 117 ktonnes of substances of 
concern were present in our finished products. 
The estimated quantity per main hazard class is 
presented in the accompanying table. 

 

 2024 

 

Products, or 
part of 

products or 
services 

(tonnes)  
Substances of concern by hazard class ¹  
Carcinogenicity categories 1 and 2 423 
Germ cell mutagenicity categories 1 and 2 176 
Reproductive toxicity categories 1 and 2 1,430 
Endocrine disruption for human health n.a. ² 
Endocrine disruption for the environment n.a. ² 
Persistent, Mobile and Toxic or Very Persistent, Very Mobile properties n.a. ² 
Persistent, Bio-accumulative and Toxic or Very Persistent, Very Bio-accumulative properties n.a. ² 
Respiratory sensitization category 1 429 
Skin sensitization category 1 24,664 
Chronic hazard to the aquatic environment categories 1 to 4 35,425 
Hazardous to the ozone layer 0 
Specific target organ toxicity, repeated exposure categories 1 and 2 64,865 
Specific target organ toxicity, single exposure categories 1 and 2 360 
.  
Substances of very high concern 1,062 

1 Some substances of concern are accounted for in multiple hazard classes if relevant 
2  As CLP Annex VI doesn’t yet include classified substances for those new hazard classes 

 

 
1 Where defined as substances that either fulfil certain regulatory criteria (e.g., carcinogenic – category 1B) or are listed by recognized organizations, for their (potential) serious health or environmental risk. 
2 Where ‘safe’ is defined as "in all we do, we follow high standards and regulatory requirements, so our products are not likely to harm the health of people, animals, or the environment under the conditions of use and disposal" 

 

https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/she-policy-statement-270324.pdf
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Pollution of air, water, and soil  While this sub-topic was assessed to be not 
material, the following data are provided to 
meet the needs of ratings, rankings and other 
stakeholders. 

Air emissions decreased year-on-year mainly 
as a result of the reorganization of industrial 
assets and operational improvements. At the 
end of 2024, an internal steering target was set 
to reduce the intensity of phosphorous and 
nitrogen emissions in areas with a high water 
pollution index. 

 

 

(tonnes) 2024 2023 

Emissions to air   
Volatile Organic Compounds (VOC) 2,400 2,700 
Nitrogen oxide (NOₓ) 500 600 
Sulfur dioxide (SO₂) 20 20 
.   
Emissions to water   
Chemical Oxygen Demand (COD) ¹ 3,000 2,600 
Nitrogen 350 - 
Phosphorus 70 - 

1 The 2023 value was restated due to double counting at a small number of sites. 
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Water and marine resources 

Material impacts, risks and opportunities  

 

Impacts Risks and opportunities Management 

 
 Water withdrawal for our own operations: 

dsm-firmenich water withdrawal in 2024 was 
103 million m3, of which majority relates to 
Once-through-Cooling, i.e., fresh surface water 
that is used for cooling and is returned to the 
water bodies after use. Less than 4% of that 
water withdrawal came from water-stressed 
areas. 

 
 Water consumption and water withdrawals 

for our own operations:  
Limited access to water (water availability and 
water quality) can lead to business 
interruption. Limited water access can occur 
in water-stressed areas or during periods of 
drought/extreme heat (see Climate change –
Identifying IROs)  

 
• Water stewardship program: focuses on 

water use reduction, esp. in water stressed 
areas. 

• Water management standard: we do regular 
assessments at company level and take action 
in case of high risks 

• Water management practices: we engage 
with local communities, water catchment 
management authorities and other users 
 
 

 positive impact on environment/society or on dsm-firmenich 
 negative impact on environment/society or on dsm-firmenich 
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Impacts, risk and opportunity management 

Policies 

To ensure our business not only aligns with our 
purpose and values, but also that we achieve 
progress on water issues, we adhere to several 
key requirements.  

Accountability is maintained at the highest 
organizational levels, with our Sustainability 
Committee and Executive Committee 
overseeing our Climate and Nature agenda, 
including strategy, targets, and risk 
management. We also integrate climate and 
nature goals across all functional teams and 
include related risks and opportunities in our 
company-wide processes, reporting them in 
our Report.  

We align with Group policies, continuously 
improve reporting systems, set ambitious 
targets, and transparently monitor progress. 
Employees are engaged and trained in Climate 
and Nature activities, and we partner with 
various entities to advance environmental 
stewardship. We foster a culture of excellence 
through science, research, and benchmarking, 
while actively monitoring and responding to 
external issues and public concerns. 

Water is crucial for human and community 
development, playing a vital role in business 
manufacturing processes and supporting raw 
material suppliers. Its importance cannot be 
overstated: access to clean water, sanitation, 
and hygiene is essential for the health of people 
and ecosystems, the sustainability of 
communities, and the growth of the economy. 

However, the world faces increasing pressure 
on its water catchments. Climate change, rising 
demand for freshwater, and deteriorating water 
quality are formidable challenges. To address 
these issues, collaboration with local 
communities, regulators, and organizations is 
crucial. Our Code of Business Ethics describes 
our commitment to use water responsibly and 
our Climate and Nature approach (see Climate 
change – Policies for more information) 
describes our approach to water stewardship. 
These documents do not currently address 
water in the context of product design. 

We are committed to taking decisive actions to 
safeguard water resources. Within our 
operations, we strive to continuously reduce 
water consumption and withdrawal, particularly 
in high-risk areas. We ensure that our 
wastewater is treated in accordance with local 
laws, often exceeding minimum requirements 
to minimize our impact on freshwater 
ecosystems. Additionally, we are dedicated to 
improving the quality of our waste water to 
further protect water quality. 

Our overall commitment extends beyond our 
immediate operations. We regularly assess the 
future availability of water in high-risk 
catchments and evaluate the environmental 
and social risks associated with our water 
usage. By actively participating in initiatives and 
forming partnerships, we aim to drive 
significant progress in water stewardship, 
ensuring a sustainable future for all. 

Actions and resources 

At the end of 2024, the implementation of our 
water policy was further reinforced by the 
development of a company steering KPI for 

water of a 10% water intensity reduction in 
water-stressed areas from 2023 to 2030. 

To enable the company to reach this new 
target, the same principles as for our Scope 1 & 
2 GHG roadmap development are applied: 

• We identify site improvement opportunities 
by performing site assessments with water 
experts 

• We deploy sustainable technologies (e.g., 
dashboarding and monitoring)  

The resulting roadmap will be continually 
improved to ensure that the best solutions are 
implemented with a view to the local water 
challenges. These solutions include water 
efficiency measures such as leakage reduction 
or cooling tower optimizations, and to a lesser 
extent water reuse options (e.g., implementing 
more closed loop systems, wastewater effluent 
recovery). The resources needed to achieve 
these water improvements can be handled 
within our regular operational improvement 
programs.  

Concrete actions to reduce our water 
consumption are also being conducted and will 
be further reinforced under the drive of the new 
target. Recent successes include reducing 
water withdrawal by more than 20% at our sites 
in Village-Neuf (France) and Yimante (Hubei 
province, China) between 2022 and 2024 as a 
result of several operational improvements. 
Yimante implemented awareness campaigns 
and performance tracking, a steam condensate 
recovery project, the reuse of low-
concentration wastewater instead of tap water, 
and fixed a pipeline leak. Village-Neuf, 
meanwhile, implemented a condensate 
recovery process, optimized cooling water and 

vacuum pump operations, and made several 
other improvements thanks to its continuous 
improvement methodology. 

Metrics and targets 

Our new voluntary water target, aiming to 
reduce our water intensity in water-stressed 
areas by 10% between 2023 and 2030, will be 
implemented as of 2025. 

This target has been defined considering 
external developments around water 
stewardship, including: 

• The importance of reducing water 
withdrawal and aligning with, among other 
things, the SBTN framework development 

• The importance of focusing on areas with 
the highest water stress, as described by, 
for example, WRI and WWF 

This target encompasses all dsm-firmenich 
sites that are located in a water-stressed area 
and is measured based on the reported water 
withdrawal of associated sites (in 1000m3) and 
production volumes (in tons). Progress will be 
monitored and reviewed regularly. Beyond this 
target, we report and track other water-related 
metrics as defined in our Reporting Standard 
for Environmental Sustainability. Our primary 
data source relies on flowmeter readings and 
bills from third parties for both water 
withdrawal and discharge. All water-material 
sites use direct measurements for water 
withdrawal and discharge.  

https://our-company.dsm-firmenich.com/en/our-company/responsible-business/code-of-business-ethics.html
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Water withdrawal 

Water withdrawal is the sum of all water drawn 
into the site from all sources for any use over 
the course of the reporting period. It includes, 
but is not limited to, the below six categories: 

• Fresh surface water – once-through cooling 
(OTC)  

• Fresh surface water – non-OTC 
• Fresh ground water 
• Brackish water / sea water 
• Water (third-party source) 
• Water from processing raw materials 
• Material collected rainwater 

Once-through cooling refers to the continuous 
flow of water used only for cooling purposes, 
which is returned to the same source 
immediately after use. As we do not reuse or 
recycle water, nor do we store water, these 
indicators are considered not material. 

Water discharge 

Water discharge is the sum of liquid effluents 
and other water leaving the boundaries of the 
organization (or facility) and released to surface 
water, groundwater, or third parties over the 
course of the reporting period. This includes all 
water leaving the company boundary. The 
destination can be: 

• Water discharge, fresh surface water – OTC 
and water discharge, fresh surface water – 
non-OTC 

• Brackish water / sea water 
• Groundwater 
• Third-party destinations 

Water consumption 

Water consumption is the amount of water 
drawn into the boundaries of the organization 
(or facility) and not discharged back to the 
water environment or a third party over the 
course of the reporting period. It includes the 
water incorporated into products, crops or 
waste, evaporated or transpired, consumed by 
humans or livestock, or stocked on site in a 
controlled manner which is unusable and 
therefore not released back to the environment. 
Water consumption can be metered or 
calculated by subtracting the total water 
discharge from the company boundary from 
the total water withdrawn into the company 
boundary during the reporting period. 

Our approach to defining water-stress 
locations is based on WRI Aqueduct (v4.0 – 
World Resources Institute) freshwater data. 
Following an extraction of the database based 
on our locations, we retain those with 
‘Extremely High’ or ‘High’ risks based on the 
time horizon of today or by 2030 using the 
scenario ‘Business as usual’. 

 
Water stress: distribution of our sites linked to water-stressed areas 

https://www.wri.org/aqueduct
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Water use 

Total water withdrawal decreased slightly by 1%. 
However, when excluding once-through cooling, 
the reduction was 17%. Significant progress was 
made in water-stressed areas. These 
achievements are attributed to both the 
reorganization of industrial assets and 
operational improvements. 

Water withdrawal, discharge and consumption 

 2024 2023 
(x 1,000m³)   
Total water withdrawal 103,200 104,400 
  - Fresh surface water (OTC) 80,700 77,400 
  - Fresh surface water (non-OTC) 5,500 5,500 
  - Fresh ground water 6,200 9,100 
  - Brackish water/sea water 0 0 
  - Third party source 10,000 11,500 
  - Other ¹  800 
  - From processing of raw materials 200  
  - Material collected rain water 600  
.   
Total water discharge 97,700 98,600 
  - to environment (OTC) 80,700 77,400 
  - to environment (non-OTC) 7,600 9,800 
     - to fresh surface water 6,500  
     - to brackish water/sea water 900  
     - to ground water 200  
  - to offsite treatment (3rd party destinations) 9,500 11,400 
.   
Water consumption 5,400 5,800 
  - in water-stress areas 1,150  
Water consumption intensity ² 0.42 0.47 

1 Other withdrawal includes water from processing of raw materials, and rainwater  
2 Water consumption intensity is reported versus total net revenue, Total net revenue (2024 and pro forma 2023) is reported in the Consolidated Financial Statements. 
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Resource use and circular economy 

While this Standard has been assessed as not 
material, these data are provided to meet the 
needs of ratings, rankings, and other 
stakeholders. 
As no material IROs were identified, no 
screening or consultations were performed. 

Following on from the legacy targets to reduce 
waste to landfill, significant landfill reduction 
was achieved in 2024 with a 15% reduction 
compared to 2023. Many sites contributed to 
this substantial progress, reflecting the global 
effort to reduce waste, such as through material 
reuse or more efficient processes, finding 
alternatives to landfilling and promoting waste 
recycling. In addition, we strictly limit the 
landfilling of hazardous waste, leading to 86% of 
our sites reporting no hazardous waste to 
landfill. 

 

Waste by disposal method 

 2024 2023 
(tonnes)   
Process-related non-hazardous waste 135,600  
Landfill 5,400 9,000 
Offsite incineration with heat recovery 30,100 19,600 
Offsite incineration without heat recovery ¹ 4,700 5,600 
Offsite recovery (recycled waste) 95,300  
.   
Process-related hazardous waste 94,700  
Landfill ¹ 6,200 6,000 
Offsite incineration with heat recovery 47,500 51,700 
Offsite incineration without heat recovery 16,400 13,500 
Offsite recovery (recycled waste) 24,600  
.   
Total recycled waste (hazardous and non-hazardous) 119,900 129,700 

1 The 2023 value was restated due to the alignment of definitions post-merger, and reporting scope correction 
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Social information 
Own workforce 

Material impacts, risks and opportunities 

 

 positive impact on environment/society or on dsm-firmenich 
 negative impact on environment/society or on dsm-firmenich 

Impacts Risks and opportunities Management 

 
 By providing good labor conditions we can 

improve the lives of our employees and their 
families, and attract talent  

 We can positively impact the lives of our 
employees by promoting a safe and healthy 
environment at work, in both physical and mental 
terms 

 

 
 If Diversity, Equity & Inclusion (DE&I) is seen as a 

shared responsibility in the organization, we create 
an inspiring place to work that will not only benefit 
our people, customers, and communities but also 
drive business value 

 Due to the competitive labor market, tightness for 
certain specialist roles, and ongoing uncertainties 
(e.g., the separation of our Animal Nutrition & 
Health business), we run the risk of not being able 
to retain and attract key talents and/or keep the 
workforce motivated. This could impact the 
delivery of our strategic targets 

 With ongoing changes inside and outside the 
organization, employees are faced with 
uncertainty, increasing complexity, and new ways 
of working (i.e. the increased influence of 
digitalization), which can have a negative effect on 
employees' health & wellbeing, impacting the 
business value chain (supplier locations, natural 
raw materials) or own operations. This potentially 
leads to higher operational costs or business 
interruption  

 
Policies 
• People Policy (applicable to all employees and 

contractors): to support our employees' 
professional growth and maintain a fair and 
inclusive work environment 

• Human Rights policy, including internal procedures 
on labor rights and working conditions 

• DE&I policy/standard: emphasizes equal access to 
opportunities, the celebration of authenticity, and 
the removal of barriers to success 

• Safety & Health policies/ SHE requirements – 
aiming for an injury-free and incident-free 
workplace; to prevent all work-related disabilities 
or health problems  

Programs/initiatives 
• Talent retention in our Core Capabilities program: 

to foster a sense of belonging and a supportive 
work environment  

• Our Upskilling and Reskilling for Technological 
Advancements program: to ensure our workforce 
remains future-ready 

• Initiatives to support well-being, such as ‘Boost 
Your Vitality’, the ‘Mental Fitness Champions’ 
program, and a flexible hybrid workplace policy  

• Engagement via Employee Resources Groups 
(ERGs) 

• Mandatory training for all employees  
Monitoring/reporting 
• Employee Engagement survey and other surveys 
• Social performance of own sites via Smeta audits 
• SpeakUp platform: for confidential and, if desired, 

anonymous reporting  
• Monitoring of safety and health incidents 
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Impact, risk and opportunity management 

At dsm-firmenich, each Business Unit and 
partner organization conducts biannual reviews 
of material risks, reporting findings directly to 
the CEO. This process includes a thorough 
assessment of workforce-related risks and 
actionable mitigation plans. We monitor these 
initiatives through Employee Engagement 
surveys, using employee insights to shape 
future actions. More information about our 
actions related to the workforce can be found 
in the Our people section. 

Policies 

Our internal People Policy underscores our 
dedication to enhancing employee well-being, 
promoting equal opportunities, and fostering a 
respectful workplace. This policy ensures that 
all recruitment, placement, training, and 
advancement decisions are based on 
qualifications, skills, and experience. It is 
designed to support our employees' 
professional growth and to maintain a fair and 
inclusive work environment. 

Our Human Rights Policy is based on 
international human rights standards, including 
the International Bill of Human Rights and the 
Declaration on the Fundamental Principles and 
Rights at Work of the International Labour 
Organization (ILO). We follow the UN Guiding 
Principles for Business and Human Rights 
(UNGPs) and the OECD Guidelines for 
Multinational Enterprises on Responsible 
Business Conduct as we implement our 
commitments. This policy applies to everyone 
working for and with our company and its 
subsidiaries worldwide. Any human rights 
incidents reported via our grievance 

mechanism can be found in the Business 
ethics’ Speaking up section. Our Code of 
Business Ethics contains our principles on 
human rights, including the prohibition on 
forced labor, child labor and modern slavery. 
More information on human rights can be found 
in the People – Social Impact section. 

The Travel & Events Standard provides clear 
guidelines for business travel and events. It 
emphasizes safety, efficiency, and cost-
effectiveness, and applies to all employees 
globally. The standard includes provisions for 
manager approval of travel plans, conscious 
travel choices to reduce environmental impact, 
and adherence to updated caps for hotels and 
meals. This ensures that our travel practices 
align with our commitment to sustainability and 
employee well-being. 

Our DE&I Policy is central to our commitment 
to fostering a diverse, equitable, and inclusive 
workplace. It sets out the principles and 
requirements for creating an environment 
where all employees feel valued and 
empowered. The policy emphasizes equal 
access to opportunities, the celebration of 
authenticity, and the removal of barriers to 
success. It applies to all employees, including 
external staff and contractors, ensuring fairness 
and inclusivity across our organization. 

Our internal DE&I Standard outlines our 
commitment to fostering an inclusive and 
equitable workplace where all individuals can 
thrive. It provides clear guidelines for 
addressing discrimination and bias, 
emphasizing that DE&I benefits everyone by 
promoting fairness and belonging. The grounds 
for discrimination covered include gender, 

gender identity, gender expression, 
transgender or intersex status, sexual 
orientation, pregnancy, age, race, ethnicity, 
national origin, color, religion, experience, 
socioeconomic status, diverse abilities, marital 
status, family structure, political beliefs, or any 
other legally protected category. The Standard 
defines expectations for our recruitment, 
compensation, performance management and 
development, and awareness and support 
tools. A detailed grievance process ensures a 
zero-tolerance stance on retaliation, reinforcing 
employee safety and support. This Standard 
applies to all employees, promoting fairness, 
impartiality, and operational excellence while 
building a culture in which everyone belongs. 

Our Safety, Health and Environment Policy 
addresses the safety and health of our 
employees and non-employees. More 
information on this policy can be found in 
Climate change – Policies.  

Lastly, the internal Delegation of Authority 
guidelines ensure that appropriate individuals 
have the necessary authority to carry out their 
responsibilities effectively. This program is 
designed to cascade authority down through 
the organization, ensuring that all managers and 
employees understand their roles and 
responsibilities. It supports our commitment to 
efficient and transparent decision-making 
processes. 

Actions and resources 

Implementation and monitoring 

We have established robust procedures to 
implement and monitor these policies. Our 
Human Resources Leadership Team (HRLT) is 

responsible for overseeing the implementation 
of these policies and ensuring compliance 
across the organization. The Human Rights 
Policy is owned by Group Sustainability, which 
is responsible for overseeing implementation 
and compliance. Regular audits and reviews are 
conducted to assess the effectiveness of these 
policies and identify areas for improvement. 
See People – Our people for more information 
on actions and resources relating to our people. 

Engagement with stakeholders 

We actively engage with our employees and 
their representatives to ensure that their views 
and concerns are considered in the 
development and implementation of our 
policies and targets. This engagement includes 
regular meetings, surveys, and feedback 
sessions to gather input and address any 
issues that may arise. 

Remediation and grievance mechanisms 

We have established clear processes for 
addressing any negative impacts on our 
workforce and providing channels for 
employees to raise concerns. Our grievance 
mechanisms are designed to be accessible, 
transparent, and effective in resolving issues 
promptly and fairly. Information about 
grievance mechanisms and reporting can be 
found in the Speaking up section in the 
Business ethics chapter. 

Continuous improvement 

We are committed to continuously improving 
our policies and practices to ensure that they 
remain relevant and effective in addressing the 
needs of our workforce. This includes regular 

https://our-company.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/policies/human-rights-policy-21022024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/cobe/code-of-business-ethics-en.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/cobe/code-of-business-ethics-en.pdf
https://our-company.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/policies/dsm-firmenich-group-dei-policy.pdf
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updates to our policies based on feedback 
from employees, changes in regulations, and 
best practices in the industry. 

Metrics and targets 

We have set targets across multiple areas to 
address the relevant impacts, risks and 
opportunities for our workforce: 

• Safety: our long-term TRIR target level is 
0.20 

• Gender diversity in the Global Management 
Team: reach 36% female or non-binary 
colleagues by the end of 2025 

• Employee Engagement and inclusion: 
measure engagement scores of employees 
self-identifying as minorities; focus on 
creating a workplace where everyone feels 
valued and heard; annually measure our 
overall engagement score; drive focused 
action planning across our Business Units 
and Business Partners, report target levels 
for employee engagement and inclusion 
post factum as part of the Compensation 
report 

• Living wage: we commit to pay a living wage 
to all our employees in our own operations 

• Gender pay equity: we commit to deliver 
gender pay equity across the different 
levels of our workforce. 

 
In 2024, our TRIR [RA] was 0.24, a significant 
improvement versus the 2023 performance of 
0.31, and on track toward our target level. 
Employee engagement [RA] was 79% and 
inclusion was 67%. For our Global Management 
Team, the next measurement will be performed 
at the end of 2025, as per the LTI vesting 
period.  

No employees were paid below a living wage, 
delivering on our commitment. On gender pay 
equity, the gross gender pay gap was 4.97% in 
favor of women. This figure does not address 
the different levels of our organization. We will 
run internal analysis on the gap for different 
levels in the coming period. More information 
can be found in Our People. 

Human rights 

Information on human rights incidents is 
reported in Speaking up in the Business ethics 
section. In 2024, there were 52 alleged cases of 
incidents of discrimination and harassment. 28 
cases of them were closed, 12 of these cases 
were substantiated. Additional reporting 
relating to human rights due diligence is 
published separately in our Human Rights 
Report. 

We operate in geographies with higher risks of 
human rights incidents. Based on the 
assessment of our geographies and the SEDEX 
risk register, a high risk of child labor is 
identified in East Asia, and of compulsory labor 
or forced labor in East Asia, West Asia, South 
Asia, and Southeast Asia. No severe human 
rights incidents or fines, sanctions or 
compensation relating to human rights 
incidents in our own workforce were reported in 
2024. 

Safety and health 

Our ambition is to provide an injury-free, 
healthy and secure workplace for everyone in 
our company. Our health and safety 
management system addresses occupational 
safety, industrial hygiene and occupational 
health. It includes our Safety Standards, 

Occupational Health Standards and our SHE 
Guidelines and is anchored by our strong SHE 
culture. Our Life Saving Rules (LSRs) address 
the most significant risks that we face in our 
work, and have been shaped through our 
insights and lessons learned. 

Our Health and Safety Management System 
covers 100% of our locations and 100% of the 
employees of our company, including all 
contractor employees (‘non-employees’).  

In 2024, dsm-firmenich recorded one fatality 
from work-related injuries, and no fatalities 
from work-related ill-health. There were 87 
recordable work-related accidents in 2024 
(employees and non-employees), resulting in a 
rate of 1.24 accidents per 1 million hours 
worked. There were 35 work-related ill health 
cases (employees). In total, there were 3,789 
days lost to work-related injuries (excluding the 
fatality) and ill-health (employees). These 
numbers and rates are reported according to 
the descriptions and definitions as described in 
the ESRS. 

According to our internal incident reporting 
approach, we recorded zero health and safety 

fatalities. This extends a health and safety 
record of zero employee fatalities since 2010 
and zero (employee and non-employee) 
fatalities since 2018. dsm-firmenich recorded 
one security fatality, with the loss of an 
employee in a security incident while 
commuting between two of our premises. With 
85 recordable safety incidents, our total 
recordable incident rate (TRIR-all) was 0.24. 
This rate includes all recordable occupational 
safety incidents for employees and non-
employees per 100 man days worked 
(equivalent to 200,000 hours). It does not 
include incidents related to ill-health or 
security injuries.  

Collective bargaining agreements 

Collective bargaining agreement coverage by 
region is based on country-level coverage as 
reported through our regional human resources 
organization. At least 43% of employees are 
covered by collective bargaining agreements, 
and a European Works Council is in place. As 
dsm-firmenich has no EEA countries meeting 
the ESRS thresholds, the total EEA percentage 
is reported. 

 Collective bargaining coverage Social Dialogue 

Coverage rate ¹ Employees  
EEA ² 

Employees  
Non-EEA ² 

Workplace representation  
(EEA only) ² 

0-19%   • North America   

20-39%   • Asia Pacific  
• EMEA (excl. EEA) 

  

40-59%   
 

  

60-79%   • Latin America   

80-100%   • EEA   

1 Reported percentages are based on reporting by countries coverage 89% of total headcount 
2 No EEA country meets the reporting threshold of 10% of workforce, so EEA has been added as a separate region 

https://sustainability.dsm-firmenich.com/en/sustainability.html
https://sustainability.dsm-firmenich.com/en/sustainability.html
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Characteristics of our employees 

All characteristics are reported on a 
(percentage of) headcount basis. Headcount 
reporting on our employees is also included in 
Note 4 Segment information to the 
Consolidated Financial Statements. 

Temporary contracts are used within the 
company to backfill absences and temporary 
leave, cover peak workload periods, and 
address country-specific practices for 
probation periods. It also includes all students, 
trainees and internships. 

 

Employees by gender 

 2024 2023 
Male 17,968 18,487 
Female 10,242 10,811 
Not disclosed / Unknown 4 3 

Total Employees 28,214 29,301 
 

Employees by country 

Country 1 2024 2023 
China 3,365 4,664 
USA 4,084 4,059 
Switzerland 3,734 3,647 
Rest of World 17,031 16,931 

Total Employees 28,214 29,301 
1 ‘Significant countries’ are countries where the company has at least 50 employees representing at least 10% of the total employee count. 

 

Employees by contract type 
 

Female Male Not disclosed 
/  

Unknown 

Total 

2024     
Permanent 8,897 15,814 4 24,715 
Temporary 932 981 0 1,913 
Non-guaranteed hours 0 0 0 0 
Non-integrated acquisitions 413 1,173 0 1,586 
Total 10,242 17,968 4 28,214 
Full-time 8,740 16,247 4 24,991 
Part-time 1,089 548 0 1,637 

2023     
Permanent 9,462 17,178 3 26,643 
Temporary 372 244 0 616 
Non-integrated acquisitions 977 1,065 0 2,042 
Total 10,811 18,487 3 29,301 
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Characteristics of our employees 

 

Employees by contract type by region 
 

Netherlands Switzerland Rest of EMEA North America Latin America China Rest of Asia Total 

2024         
Permanent 1,675 3,613 7,399 4,137 3,324 1,587 2,980 24,715 
Temporary 101 121 602 18 241 688 142 1,913 
Non-guaranteed hours 0 0 0 0 0 0 0 0 
Non-integrated acquisitions 0 0 133 0 0 1,090 363 1,586 
Total 1,776 3,734 8,134 4,155 3,565 3,365 3,485 28,214 
Full-time 1,265 3,270 7,438 4,139 3,489 2,275 3,115 24,991 
Part-time 511 464 563 16 76 0 7 1,637 

2023         
Permanent 1,783 3,607 7,469 4,145 3,172 3,522 2,945 26,643 
Temporary 0 40 315 19 182 11 49 616 
Non-integrated acquisitions 0 0 169 100 263 1,131 379 2,042 
Total 1,783 3,647 7,953 4,264 3,617 4,664 3,373 29,301 

 

Inflow and outflow 

 2024 2023 ¹ 

 Female Male 
Not disclosed 

/ unknown Total Female Male 
Not disclosed 

/ unknown Total 
Inflow¹ 

        

Total number of new hires (excluding 
acquisitions) 1,166 1,852 2 3,020 547 1,011 2 1,560 
Acquisitions 0 21 0 21 45 44 0 89 

Total inflow 1,166 1,873 2 3,041 592 1,055 2 1,649 

% new hires by region         
Netherlands 1.6% 2.9% 0.0% 4.5% 0.6% 1.2% 0.0% 1.7% 
Switzerland 3.6% 6.0% 0.0% 9.6% 2.8% 6.3% 0.0% 9.0% 
Rest of EMEA 13.4% 17.7% 0.0% 31.1% 9.3% 17.3% 0.0% 26.6% 
North America 7.0% 14.0% 0.1% 21.1% 9.0% 18.8% 0.1% 27.9% 
Latin America 4.6% 10.2% 0.0% 14.8% 5.2% 9.0% 0.0% 14.2% 
China 2.1% 2.9% 0.0% 5.0% 1.7% 4.4% 0.0% 6.0% 
Rest of Asia 6.1% 7.9% 0.0% 14.0% 6.6% 7.8% 0.0% 14.4% 
Outflow 

        

Voluntary resignations 696 1,190 3 1,889 349 708 0 1,057 
Total outflow (excluding divestments) 975 1,851 4 2,830 548 1,360 2 1,910 
Divestments 451 1,017 0 1,468 24 42 0 66 

Total outflow 1,426 2,868 4 4,298 572 1,402 2 1,976 
.         
Voluntary resignations (%) 7.5% 7.2%  7.3% 3.2% 3.8%  3.6% 
Total turnover (%) 10.5% 11.2%  10.9% 5.3% 7.6%  6.7% 

1 Inflow and outflow in 2023 are reported as of the first full month following the date of the merger. 
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Other indicators Diversity 

 

Executives ¹ Management ¹ Other ¹ Non-
integrated 

acquisitions 

2024     
Female 140 | 31.3% 4,936 | 43.1% 4,753 | 32.3% 413 | 26.0% 
Male 307 | 68.7% 6,526 | 56.9% 9,962 | 67.7% 1,173 | 74.0% 
Not disclosed / Unknown 0 | 0% 2 | 0.01% 2 | 0.01% 0 | 0% 
TOTAL 447 | 100% 11,464 | 100% 14,717 | 100% 1,586 | 100% 

2023     
Female 181  |  34.4%  1,077  |  37.4%  8,576  |  36.0%  977 | 47.8% 
Male 345  |  65.6%  1,801  |  62.6%  15,276  |  64.0%  1,065 | 52.2% 
Not disclosed / Unknown 0  |  0%  0  |  0%  3  |  0.01%  0 | 0% 
TOTAL 526  |  100%  2,878  |  100%  23,855  |  100%  2,042 | 100% 

1 Executives are Vice Presidents, Presidents, and C-suite officers, with some minor exceptions. Management are Directors, Managers, and Experts, with some minor exceptions. Other refers to all other employees 

Employees by age group 

 

<30 years 30 - 50 years >50 years Unknown Non-
integrated 

acquisitions 

2024      
Female 1,913 6,422 1,907 0 413 
Male 2,360 10,978 4,630 0 1,173 
Not disclosed / Unknown 3 1 0 0 0 
TOTAL 4,276 17,401 6,537 0 1,586 

2023      
Female 1,759 6,224 1,842 9 977 
Male 2,199 10,539 4,662 22 1,065 
Not disclosed / Unknown 3 0 0 0 0 
TOTAL 3,961 16,763 6,504 31 2,042 
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Compensation-related metrics 

Living wage 

We care for our employees and their families by 
securing a decent standard of living for them. 
That is why we commit to pay a living wage to 
all our employees in our own operations. 

A living wage is the wage required to purchase 
the goods and services needed to meet a 
minimum acceptable living standard for 
workers and their families. This includes proper 
access to health, food and nutrition, housing, 
and education. Ensuring that people earn a 
living wage is a critical step toward building a 
more equitable and inclusive society. 

In 2024, we analyzed our wage levels, including 
all employees in the calculation who have been 
in active service for more than one year, with 
the exception of apprentices and interns.  

This analysis was based on WageIndicator’s 
benchmark methodology as follows: 

• The typical family is defined as two adults, 
with a number of children derived from the 
national fertility rate 

• The employment rate is defined as one 
adult working full-time, while the 
employment rate of the other adult is 
derived from the national employment rate 

• The lower-bound figure uses prices at the 
25th percentile (where 75% of people 
report higher prices) 

• If the WageIndicator benchmark is lower 
than the country’s adequate (minimum) 
wages, we always adopt the higher-level 
option as our benchmark. 

Based on our assessment, no employees were 
paid below the benchmark level 

As a next step, we want to secure the same for 
more people beyond our workforce, specifically 
focusing on the most vulnerable workers in 
manufacturing and agriculture. We will work 
with our suppliers, other businesses, 
governments, and NGOs to bring about change 
and encourage the global adoption of living 
wage practices. 

Gender pay gap 

We are committed to fostering an inclusive 
workplace where all employees are rewarded 
equitably. The gender pay gap constitutes the 
difference between what men typically earn 
overall in an organization compared to women, 
irrespective of their role or seniority. 

Our 2024 results showed a gender pay gap of 
4.97% in favor of women (i.e. the average pay 
level of women is 104.97% of the average pay 
level of men). This is mainly due to more female 
representation in the management levels of the 
organization as compared to the other more 
junior levels.  

Pay ratio 

This section provides details of the ratio of the 
annual total compensation for the 
organization’s highest-paid individual (our CEO) 
to the median annual total compensation for all 
permanent dsm-firmenich employees 
(excluding the highest-paid individual), 
hereafter referred to as ‘Annual pay ratio’.  

The Annual pay ratio will be calculated as at the 
reference date (i.e., 31 December) of the 
relevant financial year. Only permanent 
employees of a consolidated dsm-firmenich 
subsidiary on the Reference date will be 
considered; there will be no correction for hires 
or terminations during the year, nor for the 
impact of any M&A activities.  

Compensation for part-time employees is 
extrapolated to represent full-time equivalent 
figures. Currency conversion is based on the 
average year-end rate set by our Treasury 
department. The Annual pay ratio includes 
annual base salary (for the CEO on actual basis, 
for other employees as applicable on the 
reference date), annual cash incentives paid 
during the financial year, and the fair value of 
the at target Long-Term incentive (LTI) grant 
during the financial year. Finally, social security 
contributions (Employer part) and Employer 
contributions to company pension plans are 
considered (for the CEO on actual basis and for 
other employees based on a multiplier). Other 
benefits, fixed allowances, and perks are not 
included. 

Given the above assumptions, the CEO’s total 
compensation in 2024 was EUR 5,518,160, 
whereas the median 2024 compensation for 
permanent employees was EUR 76,914. This 
results in an Annual pay ratio of 71.7. If the ratio 
were to consider average employee 
remuneration (EUR 100,864) rather than the 
median, the ratio would amount to 54.7.  

It is noted that, for the calculation of the Annual 
pay ratio, the total compensation of the CEO is 
calculated based on the similar assumptions as 

the median for all other employees was 
determined; the amount therefore differs from 
that stated in the Compensation report. The 
main differences concern the STI (STI paid in 
2024 achieved over 2023 versus the STI 
accrued in 2024 in the Compensation report) 
and the LTI (fair value versus face value used in 
the Compensation report). 

Any comparison over time and/or between 
companies should be made with great caution 
and restraint. Companies may use different 
calculation methods, and their geographical 
footprint may also vary significantly. The 
outcome of the Annual pay ratio is largely 
determined by the share of variable 
remuneration (Short- and Long-Term 
Incentives) in total remuneration. The 
proportion of variable remuneration (i.e., 
remuneration at risk) in total remuneration 
increases for higher job classes and amounts 
(at target) to 75% of the CEO’s total direct 
compensation. Additionally, remuneration 
structures may differ by country, and 
acquisitions, divestments, growth or decline in 
certain areas and exchange rate fluctuations 
will also affect the Annual pay ratio.   

 
 
 

 
2024 2023 

Employees paid below 
benchmark 0 - 

Gender pay gap -4.97% - 

Remuneration ratio 71.7 - 
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Workers in the value chain 

Material impacts, risks and opportunities 

 

 positive impact on environment/society or on dsm-firmenich 
 negative impact on environment/society or on dsm-firmenich 

 

Impacts  Risks and opportunities Management 

 
 We can have a positive impact in the value 

chain by selecting suppliers who are 
committed to making positive impacts on 
People and Planet 

 We can have a positive impact in the 
upstream value chain by supporting our 
partners in improving lives and livelihoods, 
advancing well-being, accelerating climate 
action, and safeguarding and restoring nature 

 We can positively impact the lives of our 
contractors’ and suppliers’ employees by 
promoting a safe and healthy environment at 
work 

 A violation of human rights in our upstream 
value chain would cause human suffering 

 
 A severe breach of working condition 

standards within our supply chain could 
damage our reputation as a sustainability 
leader, result in the loss of value, or incur 
liabilities 

 Significant health and safety incidents within 
our supply chain could cause supply chain 
disruptions and negatively affect our 
reputation  

 
• All suppliers must adhere to our Supplier Code 

and Responsible Sourcing standard, which 
include working conditions 

• Our SpeakUp platform for anonymous 
reporting 

• Including minimum Occupational Safety & 
Health requirements in contracts with our 
suppliers 

• Including contractors working at our sites in 
our safety programs (training, monitoring of 
incidents) 

• Monitoring social performance via EcoVadis, 
Sedex, Union for Ethical Biotrade (UEBT), and 
Sphera risk alerts 

• Due Diligence Framework to identify, assess 
and address salient issues with high-risk 
suppliers or value chains 

• Collaborating with value-chain partners on 
human rights via Due Diligence at Source 
program and networks such as UEBT  
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Impacts, risks, and opportunity management 

The material part of our value chain that is in 
scope of our disclosures for this standard is our 
upstream value chain.  

We identify risks, impacts, and opportunities at 
Group level through an internal supplier risk 
assessment which is conducted by the 
Procurement Leadership Team (PLT) on an 
annual basis. Conducted most recently in 
March 2024, our risk related to workers in the 
value chain is that our suppliers may not 
comply with our Responsible Sourcing standard 
and all consequences thereof, i.e., human rights 
violations and inaccurate reporting of 
environmental data. 

We leverage risk-screening solutions such as 
SEDEX, Union for Ethical BioTrade (UEBT) and 
other third-party sources to prioritize our 
suppliers based on risk exposure (country and 
industry risk) and mitigating actions taken 
against this exposure (EcoVadis ratings). Our 
risk analyses have identified that our exposure 
to human rights-related risks is most significant 
within the flower and spice derivatives supply 
chains in regions such as EMEA, South America, 
and Southeast Asia.  

These analyses enable us to set up a 
prioritization plan with our Business Units to 
address the risks identified. Besides our 
continuous monitoring of supplier sustainability 
performance data, we use third-party live news 
monitoring and alert systems, as well as our 
own SpeakUp grievance mechanism to address 
immediate negative impacts in a timely manner. 
Our policies and frameworks have been 
designed to reduce negative impacts and 
support positive ones wherever possible. 

Policies 

We are committed to managing our material 
impacts on value chain workers and addressing 
related risks and opportunities. Our policies are 
designed to ensure the highest standards of 
honesty, fairness, and integrity, as outlined in 
our Code of Business Ethics. These policies 
apply universally across our company and are 
mandatory for all employees, ensuring 
compliance with relevant laws, regulations, and 
industry standards. Our Supplier Code and 
Responsible Sourcing standard set out our 
expectations for our direct suppliers, and we 
expect our suppliers to set similar standards for 
their respective supply chains. These 
documents include provisions addressing the 
safety of workers, human trafficking, forced 
labor, child labor, and adherence to ILO 
standards. The ultimate accountability and 
operational responsibility for implementing the 
Supplier Code and Responsible Sourcing 
standard lie with our Chief Procurement Officer. 
We emphasize responsible sourcing practices 
and expect our suppliers to engage in 
sustainability performance monitoring and 
continuous improvement. 

Our external-facing policies are embedded by 
means of internal protocols governing 
responsible sourcing and aligned with other 
directives relevant to value chain workers, such 
as our Human Rights Policy. This document 
outlines our commitment to promoting decent 
work, respecting human rights, and supporting 
the safety of the communities where we 
operate. We follow the UN Guiding Principles for 
Business and Human Rights and the OECD 
Guidelines for Multinational Enterprises. The 
ultimate accountability and operational 

responsibility for implementing the Human 
Rights Policy lie with our Chief Sustainability 
Officer, who provides periodic updates and 
reports to our Executive Committee and Board 
of Directors. Our Group Sustainability team 
collaborates closely with Procurement and 
Human Resources to ensure alignment and 
effective implementation. Our policies cover all 
direct suppliers’ value chain workers who could 
be affected by material impacts identified 
under ESRS 2 Disclosure Requirements IRO2 
and 3. We continuously assess and address any 
gaps in our policies to ensure comprehensive 
coverage and effective management of risks 
and impacts. We ensure adherence through 
regular training, internal and external audits, and 
a robust grievance mechanism. We monitor 
compliance with our Supplier Code and report 
any violations in our value chain. We 
communicate our policies to relevant 
individuals and entities through various 
channels, including flyers, newsletters, 
dedicated websites, social media, and face-to-
face interactions. We ensure accessibility by 
translating policies into relevant languages and 
using graphic depictions where necessary. 

Actions and resources 

When entering into a business relationship with 
suppliers, we ensure that sustainability 
ambitions are aligned by means of a supplier 
self-assessment and ensure that the supplier 
accepts our mandatory policy documents. 
Continuous adherence to these policies is 
validated through third-party sustainability 
assessments. We obtain information on the 
perspectives of these suppliers through 
standard supplier management activities such 
as business review meetings and supplier 

audits. We also collect data from sustainability 
assessments to drive improvement 
discussions. In cases where the rationale is 
more critical – such as severe deviations 
uncovered by means of a due diligence field 
assessment or third-party alert – we may 
extend the engagement with our suppliers in 
the field to our suppliers’ suppliers (and 
potentially beyond), while considering their 
individual risks, perspectives, and impacts. Our 
Sustainability at Source team, part of the 
Group’s responsible sourcing department, is 
dedicated to identifying and coordinating the 
execution of corrective actions.  

Between April 2024 and the end of the year, we 
trained 49% of our targeted suppliers (those 
with a score below 60 on the EcoVadis Labor 
and Human Rights pillar) by providing them an 
introduction to human rights and the impact on 
business value, the UNGP, and how to set up a 
Due Diligence management system. This 
training was developed in-house with the 
UNGC Switzerland and provides our suppliers 
with clear expectations and tools to fast-track 
compliance. We also ensure that suppliers have 
access to resources to independently improve 
their performance, primarily in the form of 
(online) educational material. 

Our Sustainability at Source team plays a key 
role in monitoring and addressing risks within 
our supply chain. When a risk indicator or alert 
system is triggered during the screening of 
supplier performance, the team conducts 
detailed desk assessments to evaluate the 
situation. If necessary, this process is followed 
by a field assessment, which allows us to gain a 
deeper understanding of the operational 
context and stakeholders involved, as well as to 

https://our-company.dsm-firmenich.com/en/our-company/responsible-business/code-of-business-ethics.html
https://our-company.dsm-firmenich.com/en/our-company/responsible-business/policies/supplier-code.html
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/dsm-firmenich-rs-standard-042024.pdf
https://www.dsm-firmenich.com/content/dam/dsm/corporate/en_US/documents/position-paper-human-rights.pdf
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verify both actual and potential adverse 
impacts identified in earlier assessments. 
Beyond implementing corrective actions, the 
team also drives positive changes all the way to 
the source. 

Stakeholder engagement in field assessments 

Field assessments are carried out in close 
consultation with a variety of stakeholders, 
including suppliers, their workforce, local 
communities, NGOs, trade unions, and local or 
national institutions. These stakeholders serve 
as credible partners and are directly involved or 
consulted during the field assessments to 
ensure a comprehensive understanding of the 
situation. 

Identifying sensitive supply chains and defining 
actions 

Based on the results of supplier performance 
reviews and risk analysis, as well as ongoing 
business reviews, our Sustainability at Source 
team identified the most sensitive supply 
chains in 2024. These supply chains will 
undergo detailed investigations to assess 
potential adverse effects and determine how 
the likelihood and impact of these effects can 
be minimized or remediated. In 2024, 25 field 
actions (due diligence field assessments, 
follow-up visits on action plans, projects at 
source such as certification preparation) were 
performed as per plan. 

Collaborative action plans and ownership 

For each issue identified, Sustainability at 
Source collaborates with procurement 
managers, Business Units, sustainability teams, 
and, depending on the project, with NGOs and 

local organizations to define clear action plans. 
These plans cover, among other things, target 
groups, resources, timelines, escalation paths 
(via grievance mechanisms), and ownership.  

If an action plan does not sufficiently address 
the impacts identified, ownership of the action 
will remain within dsm-firmenich. In some 
cases, we may conduct additional site visits 
and due diligence to identify any new concerns 
and take timely action to address these. The 
effectiveness of these actions is monitored by 
means of follow-up field visits. The frequency 
and timing of these visits depends on the 
severity of the impacts and the established 
timelines for the corrective actions. 

Grievance mechanisms and reporting 

We understand the importance of reporting 
any violations of our Supplier Code, 
Responsible Sourcing standard, or external 
commitments. To ensure transparency and 
accountability, we encourage value chain 
workers to report any such violations through 
our SpeakUp grievance channel. This 
anonymous channel is managed by an external 
service provider to ensure an independent 
investigation process. Further information on 
the SpeakUp channel can be found in the 
Business ethics section. Awareness of the 
SpeakUp channel was validated through our 
Join Forces event in April, where we asked our 
partners about their familiarity with our 
requirements and expectations. Learn more 
about how we perform due diligence in our 
story on driving positive social impact in our 
pink pepper supply chains. Our full due 
diligence framework, which we strengthened in 

The stages of the Due Diligence framework 
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2024 and was reviewed by a third party, is 
depicted in the image on the previous page. 

Jasmine production in Egypt 
We conduct due diligence on our most 
sensitive supply chains. After identifying salient 
human rights (child labor and working 
conditions) impacts in the Egyptian jasmine 
supply chain, including our own supply chain, 
we took immediate, targeted actions.  

Addressing human rights challenges requires a 
holistic, multi-stakeholder approach. Therefore, 
in 2024, we joined a coalition that includes the 
Fair Labor Association, the International Labour 
Organization, over 15 national and international 
producers and purchasers of jasmine products, 
the government of Egypt, and several local civil 
society organizations. Together, we work to 
promote child protection and decent working 
conditions in the jasmine sector in Egypt. 

The 2024 launch of this initiative focused on 
addressing child labor in jasmine production, 
with specific field-level interventions aimed at 
breaking the cycle of child labor and 
empowering workers. The key activities, backed 
by strong evidence, are as follows: 

• Root Cause Analysis and Gender-Sensitive 
Actions: analyzing gender dynamics in 
jasmine production to tailor interventions to 
the needs of men and women, particularly 
around access to resources and support. 

• Social Support and Financial Literacy: 
awareness-raising sessions on children’s 
rights and how families can access public 
services. Distribution of pre-paid cards for 
better access to government services, 
alongside financial literacy training for 
workers and families. 

• Health and Safety: over 7,500 jasmine 
pickers received personal protective 
equipment (PPE) like headlamps, waterproof 
boots, and aprons. The program organized 
23 medical convoys and mobile clinics, 
providing medical services, including 
surgeries and health education, with over 
1,000 medical exams conducted to date, 
primarily for women and children. 

• Monitoring and Case Management: hiring 16 
monitors to work with local teams, covering 
21 villages and over 150 hectares, to ensure 
child labor does not occur. The monitors not 
only address cases of child labor but also 
facilitate community awareness sessions 
and collaborate with national child 
protection committees for remediating and 
rehabilitating affected children. 

• Economic Empowerment: programs to 
promote financial education and economic 
empowerment for jasmine pickers and 
workers, with the aim of improving their 
overall living conditions. 

 
Metrics and targets 

We have set a clear and ambitious target to 
enhance human rights awareness and 
compliance among our suppliers. Recognizing 
the challenges inherent in taking the first steps 
toward a full appreciation of human rights 
obligations, we have developed a 
comprehensive training program aimed at 
supporting our suppliers on this journey. Our 
2024 objective was to train 54% of our targeted 
suppliers (those with a score of below 60 on 
the Labour & Human Rights pillar in EcoVadis) 
who underperform on human rights, ensuring 
that they align with our expectations and 
industry standards. 

This target is integral to our policy objectives of 
promoting fair compensation, economic 
resilience, and robust human rights practices 
within our value chain. The scope of this target 
includes our entire upstream value chain, 
covering all regions where our suppliers 
operate. The baseline value for this target is 
derived from the percentage of targeted 
suppliers identified in late 2023. The target 
period spanned 2024, with progress reviewed 
monthly and interim reporting to the PLT. 

To define this target, we utilized methodologies 
based on EcoVadis assessment scores, 
externally validated by ISO Certifications. Our 
methodology for targeting and training 
suppliers is validated by the EcoVadis 
assessment, an external tool that measures 
supplier performance on human rights. The 
metric we use is the percentage of targeted 
suppliers trained on human rights, providing a 
meaningful and precise measure of our 
progress. Targeted suppliers are informed of, 
but not directly engaged in the development of, 
this target. This approach aligns with 
international human rights standards and our 
commitment to the UN Guiding Principles on 
Business and Human Rights.  

We monitor our progress through regular 
assessments and training completions. At the 

time of publication, we have successfully 
trained 49% of our targeted suppliers. This 
includes suppliers who have completed an 
EcoVadis Academy Training or a Together for 
Sustainability (TfS) Academy training, those 
who have demonstrated a score improvement 
of 60 or higher during a reassessment, and 
those who have confirmed participation in our 
supplier engagement program. Monthly reviews 
and trend analyses help us address any 
significant changes in performance and ensure 
we remain on track to meet our goals. 

As part of our ongoing commitment to 
sustainability and human rights, we are 
currently in the process of developing 
measurable outcome-oriented targets related 
to enhancing human rights awareness and 
compliance among our suppliers. We recognize 
the importance of having clear and measurable 
targets to drive progress and accountability. 
Therefore, we are dedicating significant 
resources to ensure our targets are robust, 
achievable, and aligned with our policy 
objectives. We anticipate finalizing and publicly 
disclosing these targets in the second half of 
2025. Pending approval of our commitments, 
we continue to monitor adherence to our 
policies through our standard supplier 
engagement activities (see Supplier 
engagement). 

Supplier training on human rights 
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Consumers and end-users 

Material impacts, risks and opportunities 

 

 positive impact on environment/society or on dsm-firmenich 
 negative impact on environment/society or on dsm-firmenich 

 

 

 

 

 

Impact, risk and opportunity management 

Policies 

As we have limited direct engagement with 
consumers and end-users, we have no specific 
policies relating to them. At time of publication, 
we have no plans to develop such policies. We 
engage with consumers and end-users via our 
customers, or through consumer studies to 
understand consumer trends. Our grievance 
mechanism, SpeakUp, is available to all 
stakeholders, and we encourage them to raise 
concerns via this channel should the need 
arise. More information can be found in 

Speaking up in the Business ethics section. 
Nutrition and health are also a core part of our 
consumer strategy. More information can be 
found in the People – Nutrition and health. 
  
Actions and resources 

One way to achieve our malnutrition impacts is 
through our partnerships. These partnerships 
are supported by in-kind, direct and indirect 
financial contributions of more than EUR 3 
million a year. The partnerships are managed by 
a team within Group Sustainability in close 
collaboration with relevant Business Units (such 
as the Nutrition Improvement team within HNC) 

and Business Partners (such as Human 
Resources and Group Communications). 

Information about how these partnerships take 
action on malnutrition impacts can be found in 
Nutrition and health. Additional information on 
the impact of our products and solutions on 
consumers and end-users, via our customers, 
can be found in Our Businesses. 

Metrics and targets 

As dsm-firmenich does not directly engage 
with consumers and end-users, we currently do 
not have specific targets related to consumers 

and end-users. We measure certain metrics to 
understand the scale of our reach among 
consumers and end-users.  

Through our Nutrition Improvement products, 
acting both independently and through our 
partnerships, we reached 620 million 
beneficiaries with our high-quality nutritional 
intervention solutions: large-scale staple food 
fortification, emergency and therapeutic foods 
and public health supplementation. For more 
information on our nutrition partnerships, see 
People – Nutrition and health. 

 

Impacts  Risks & opportunities Management 

 
 We touch the lives (health and well-being) of many 

people by providing good-quality, sustainable 
ingredients to our customers (major companies with a 
global footprint) 

 
 By taking into account currently unmet 

needs of consumers or certain end-users, 
we can improve access to our products 
and services, leading to increased sales 

 Contamination or other quality issues with 
our products could negatively impact our 
reputation and License to Operate or lead 
to loss of customers (see also Quality in 
Our drivers of success) 

 
• Partnerships for Nutrition and Health 

e.g., with UN WFP, UNICEF (malnutrition), 
World Vision International, Africa 
Improved Foods, Bill & Melinda Gates 
Foundation 

• Strict Quality policy, standards, and 
training, including protocol for critical 
incidents/non-conformity 

• Monitoring and resolution of customer 
complaints 
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Governance information
Business conduct 

Material impacts, risks and opportunities 

 

 positive impact on environment/society or on dsm-firmenich 
 negative impact on environment/society or on dsm-firmenich 
 

Impacts Risks and opportunities Management 

 
 An ethical company culture is the foundation of 

good business practices and underpins positive 
impacts in other areas. 

 Good management of relationships with suppliers, 
including reliability of payment and the 
promotional of ethical practices, can improve 
resilience in our supply chains.  

 Implementing relevant prevention, detection, and 
training programs strengthens the company's 
commitment to ethical practices, enhancing its 
integrity and trustworthiness among stakeholders, 
partners, investors, and society at large. These 
initiatives mitigate the risk of corruption and 
bribery, protecting the company from potential 
legal, reputational, and financial repercussions 

 As we are part of a value chain, a corruption 
incident within our company could have far-
reaching consequences, impacting not only our 
company but also our related sectors, undermining 
trust and integrity throughout the industry 

 Implementing a speak up platform is essential for 
promoting ethical behavior, enhancing trust, and 
protecting employees by providing a safe, 
confidential way to report concerns without fear of 
retaliation. It allows for early detection and 
resolution of issues, and helps meet regulatory 
compliance while mitigating risks 

 

 
 By fostering an ethical company culture within dsm-

firmenich, we contribute to strong stakeholder 
engagement, resulting in positive performance and 
increased company value 

 The good reputation of the company as a 
trustworthy partner to its customers, suppliers, and 
other business stakeholders is earned by acting with 
integrity 

 Any failure to comply with laws and regulations in our 
supply chain could lead to reputational risk and loss 
of business 

 Implementing robust prevention, detection, and 
training programs against corruption and bribery 
enhances an organization's reputation, builds trust 
among stakeholders, and drives legal compliance 

 Developing and maintaining comprehensive 
prevention, detection, and training programs requires 
significant resources. If we fail to maintain these 
programs, this could result in lack of awareness in 
the areas of ethics and compliance within the 
company, leading to acts of corruption or bribery 

 If we fail to manage our grievance reporting system 
diligently, this could lead to unchecked unethical 
behavior, decreased employee morale, and potential 
legal and reputational consequences (e.g., non-
compliance with the EUWBD) 

 
• Our Code of Business Ethics, applicable for all 

employees, outlines what it means at dsm-
firmenich to do the right thing 

• The dsm-firmenich Behaviors (derived from our 
purpose and values), used in performance 
development reviews of all employees 

• All third parties who do business with or on behalf 
of dsm-firmenich are expected to follow the dsm-
firmenich Supplier Code, our Responsible Sourcing 
standard, and all relevant laws and regulations 

• Relationship management, see Supplier 
engagement and Workers in the value chain 

• Our Code of Business Ethics, Supplier Code, Policy 
/ Standard on Anti-Bribery and Corruption, and 
Due Diligence Framework for suppliers 

• Global Mandatory training on bribery and 
corruption and on the Code of Business Ethics to 
raise awareness on business ethics  

• Our speak up platform is available to anyone with 
grievances, and facilitates anonymous reporting if 
desired 
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Impact, risk, and opportunity management 

Policies 

We are committed to maintaining the highest 
standards of business conduct and ethics. Our 
Code of Business Ethics serves as a 
comprehensive guide for all employees, 
emphasizing the importance of honesty, 
fairness, and integrity in all our operations. To 
further reinforce our commitment to ethical 
practices, we have implemented a robust 
Group Policy on Anti-Bribery and Corruption. 
This underscores our zero-tolerance approach 
to bribery and corruption, ensuring all business 
activities are conducted transparently and 
ethically. We also prioritize open 
communication and accountability through our 
SpeakUp platform, which allows users to report 
any concerns or suspected misconduct 
confidentially and without fear of retaliation. It 
is an essential tool in fostering a culture of 
transparency and integrity within our 
organization. 

Our Group Policy is further developed by 
specific Group Standards. Our internal Group 
Standard on Donations & Sponsorships ensures 
that all donations and sponsorships align with 
our ethical standards and business objectives. 
This standard mandates that all donations and 
sponsorships should be conducted 
transparently and should not create any 
conflicts of interest or the appearance of 
improper influence. Any endorsement, financial 
support, or donation by or on behalf of the 
company to any political party, candidate, or 
religious organization is strictly prohibited. We 
respect our employees’ right to engage in the 
political process, but only on a private basis.  

Together, these policies and platforms form the 
cornerstone of our commitment to ethical 
business conduct, ensuring that we operate 
with integrity and accountability in all our 
endeavors. Information on our relationships 
with suppliers can be found in Stakeholder 
engagement – Supplier engagement and 
information on corruption and bribery can be 
found in Business ethics – Identifying and 
managing bribery and corruption risks.  

Metrics and targets 

Incidents of corruption and bribery 

Information on incidents of corruption and 
bribery can be found in Business ethics – 
SpeakUp reports. No convictions or fines 
relating to anti-corruption and bribery laws 
have been reported. 

Political influence and lobbying 

Our Code of Business Ethics states that “we do 
not publicly endorse, financially support, or 
donate to any political party, candidate or any 
religious organizations.” As such, the total 
monetary or in-kind political contributions, 
made directly and indirectly, is zero. Our 
company is registered in the EU Transparency 
Register with REG Number 73926352722-07. 

Payment practices 

We do not apply differentiated payment 
practices to our suppliers, nor do we have a 
policy specifically addressing payment 
practices, beyond the Contractual obligations 
principle in our Code of Business Ethics. Our 
standard payment terms are 90 days, end of 
month of the date of receipt of the invoice,  

 
 
unless stipulated otherwise on the purchase 
order (as stated in the general purchase 
conditions of dsm-firmenich). The average 
payment term (excluding supply chain 
financing agreements, see Note 21 Current 
liabilities for information) is under 60 days. 98% 
of suppliers (including supply chain financing 
agreements) have an average payment term 
within the standard payment terms. There are 
currently no reported legal proceedings 
outstanding for late payment. 

 

 

Priority areas for advocacy Main positions 

 
The role of vitamins in food and 
nutrition security 

 
Raise awareness about the EU’s and US’s vitamin dependencies and call 
for action to ensure resilient supply of these vital ingredients for both 
animal and human nutrition. 

 
Regulatory framework on 
ingredients and raw materials 

 
Raise awareness about the importance of food, feed and beauty 
ingredients and advocate for a related science-based and proportionate 
regulatory framework for those ingredients within the EU. 

 
Regulatory landscape for biotech 
innovations 

 
Promote policy and legislative change to facilitate the regulatory approval 
and uptake of, and investment in industrial biotechnology innovation in 
the EU and boost the global competitiveness of the biotechnology sector. 

https://our-company.dsm-firmenich.com/en/our-company/responsible-business/code-of-business-ethics.html
https://our-company.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/responsible-business/policies/group-anti-bribery-and-corruption-policy-19032024.pdf
https://our-company.dsm-firmenich.com/en/our-company/responsible-business/code-of-business-ethics.html
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/legal-privacy/terms-and-conditions/general-purchase-conditions-of-dsm-firmenich-english-2024.pdf
https://www.dsm-firmenich.com/content/dam/dsm-firmenich/corporate/documents/our-company/legal-privacy/terms-and-conditions/general-purchase-conditions-of-dsm-firmenich-english-2024.pdf
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Appendix to the Sustainability Statements
Swiss Ordinance on Climate Matters 

The mapping table provided opposite provides 
guidance on how dsm-firmenich has reported 
with regard to the Swiss Ordinance on Climate 
Matters, which came into force on 1 January 
2024. These disclosures are based on the TCFD 
Requirements. 

Swiss Ordinance on Conflict Minerals 

We have assessed our exposure to the minerals 
and metals specified in Annex I of the Swiss 
Ordinance. We do not meet the thresholds and 
have concluded that we are exempted from the 
due diligence and reporting obligations. 

 

 

  

Elements Recommended disclosures References in this report 

Governance 

1. Management’s oversight on climate-related risks and opportunities General information – Governance 

2. Management’s role in assessing and managing climate-related risks 
and opportunities 

Climate change – Impact, risk and opportunity management 
Climate - Physical and transition climate risk assessments 

Strategy 

1. Description of climate-related risks and opportunities 
Climate change – Impact, risk and opportunity management 
Climate - Physical and transition climate risk assessments 

2. Impact of climate-related risks on the company’s business activities 
and strategic and financial planning 

Climate change – Impact, risk and opportunity management 
Climate - Physical and transition climate risk assessments 

3. Resilience of the organization’s strategy Climate change – Impact, risk and opportunity management 

Risk 
management 

1. The company’s processes for identifying and assessing climate-
related risks 

Climate change – Impact, risk and opportunity management 
Climate - Physical and transition climate risk assessments 

2. The company’s processes for managing climate-related risks Climate change – Impact, risk and opportunity management 
Climate - Physical and transition climate risk assessments 

3. Integration of processes for identifying, assessing and managing 
climate-related risks into the company’s general risk management 
system 

Climate change – Impact, risk and opportunity management 
Climate - Physical and transition climate risk assessments 

Metrics  
and targets 

1. Metrics with which the company assesses climate-related risks and 
opportunities Climate change – Metrics and targets 

2. Disclosure of Scope 1, Scope 2 & Scope 3 GHG emissions Climate change – Greenhouse gas emissions 

3. Targets used to manage climate-related opportunities and risks 
against performance 

Climate change – Metrics and targets 
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ESRS content index 

ESRS 2 General disclosures  

Disclosures that are incorporated by reference are indicated with (IbR)  
 

DR Requirement Reference 
BP-1  General basis for preparation of sustainability Sustainability Statements – Basis of preparation 

BP-2  Disclosures in relation to specific circumstances Sustainability Statements – Basis of preparation 

GOV-1  The role of the administrative, management and supervisory bodies Sustainability Statements – Governance 
Governance & Risk Management – Board of Directors (IbR) 
Governance & Risk Management – Sustainability committee (IbR) 
Stakeholder engagement – Internal engagement on sustainability (IbR) 

GOV-2  Information provided to and sustainability matters addressed by the undertaking’s 
administrative, management and supervisory bodies 

Sustainability Statements - Governance 
Governance & Risk Management – Board of Directors (IbR) 
Governance & Risk Management – Sustainability committee (IbR) 
Stakeholder engagement – Internal engagement on sustainability (IbR) 

GOV-3 Integration of sustainability-related performance in incentive schemes Compensation – Compensation of the Executive Committee (IbR) 
Consolidated Financial Statements – Note 27 Share-based compensation (IbR) 

GOV-4 Statement on due diligence  People – Human rights (IbR) 
Stakeholder engagement – Supplier engagement (IbR) 

GOV-5 Risk management and internal controls over sustainability reporting  Governance & Risk Management – Our approach to risk management (IbR)  
Sustainability Statements – Risk management over sustainability reporting 

SBM-1  Strategy, business model and value chain Strategy – Our approach to business  
Our approach to sustainability – Our integrated report and value creation (IbR) 
Our approach to sustainability – Impact measurement and reporting 

SBM-2  Interests and views of stakeholders People – Nutrition and health (IbR) 
Stakeholder engagement – Supplier engagement (IbR) 
Stakeholder engagement – Investor engagement (IbR) 
Stakeholder engagement – Community engagement (IbR) 
Stakeholder engagement – Partnerships (IbR) 

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and 
business model 

Climate change – Material impacts, risks and opportunities 
Pollution – Material impacts, risks and opportunities 
Water and marine resources – Material impacts, risks and opportunities 
Own workforce – Material impacts, risks and opportunities 
Workers in the value chain – Material impacts, risks and opportunities 
Consumers and end-users – Material impacts, risks and opportunities 
Business conduct – Material impacts, risks and opportunities 
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IRO-1 Description of the processes to identify and assess material impacts, risks and 
opportunities 

Climate change - Our net zero roadmap  
Climate change - physical and transition climate risk assessments 
Sustainability Statements – Materiality assessment process 
Nature – Biodiversity management (IbR) [Related to E4] 

IRO-2  Disclosure requirements in ESRS covered by the undertaking’s sustainability statement Sustainability Statements – ESRS content index 

 

ESRS E1 Climate Change 

DR Requirement Reference 
GOV-3 Integration of sustainability-related performance in incentive schemes Compensation – Compensation of the Executive Committee (IbR) 

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and 
business model 

Climate change – Material impacts, risks and opportunities 

IRO-1 Description of the processes to identify and assess material impacts, risks and 
opportunities 

Climate change – Our net-zero roadmap 
Climate change – Physical and transition climate risk assessments 

E1-1  Transition plan for climate change mitigation Climate change – Our net-zero roadmap 
Climate change – Strategy 

E1-2  Policies related to climate change mitigation and adaptation Climate change – Policies 

E1-3  Actions and resources in relation to climate change policies Climate change – Our net-zero roadmap 
Climate change – Actions and resources 

E1-4  Targets related to climate change mitigation and adaptation Climate change – Metrics and targets 

E1-5  Energy consumption and mix Climate change – Energy 

E1-6  Gross Scopes 1, 2, 3 and Total GHG emissions Climate change – Greenhouse gas emissions 

E1-7  GHG removals and GHG mitigation projects financed through carbon credits Climate change – Our net-zero roadmap 
Climate change – Carbon credits and carbon pricing 

E1-8  Internal carbon pricing Climate change – Carbon credits and carbon pricing 

E1-9  Anticipated financial effects from material physical and transition risks and potential 
climate-related opportunities 

Transitional provision 

 

ESRS E2 Pollution 

DR Requirement Reference 
IRO-1 Description of the processes to identify and assess material impacts, risks and 

opportunities 
Sustainability Statements – Materiality assessment process 

E2-1  Policies related to pollution Pollution – Policies 

E2-2  Actions and resources related to pollution Pollution – Actions and resources 

E2-3  Targets related to pollution Pollution – Metrics and targets 

E2-4  Pollution of air, water and soil Not material 
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E2-5  Substances of concern and substances of very high concern Pollution – Metrics and targets 

E2-6  Anticipated financial effects from pollution-related impacts, risks and opportunities Transitional provision 
 

ESRS E3 Water and marine resources 

DR Requirement Reference 
IRO-1 Description of the processes to identify and assess material impacts, risks and 

opportunities 
Sustainability Statements – Materiality assessment process 

E3-1  Policies related to water and marine resources Water and marine resources – Policies  

E3-2  Actions and resources related to water and marine resources Water and marine resources – Actions and resources 

E3-3  Targets related to water and marine resources Water and marine resources – Metrics and targets 

E3-4  Water consumption Water and marine resources – Water use 

E3-5  Anticipated financial effects from water and marine resources-related impacts, risks 
and opportunities 

Transitional provision 

 
ESRS S1 Own workforce 

DR Requirement Reference 
SBM-2 Interests and views of stakeholders 

  
Own workforce – Policies 
Own workforce – Actions and resources 

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and 
business model 

Own workforce – Material impacts, risks and opportunities  

S1-1  Policies related to own workforce Own workforce – Policies 

S1-2  Processes for engaging with own workers and workers’ representatives about impacts Own workforce – Actions and resources 

S1-3  Processes to remediate negative impacts and channels for own workers to raise 
concerns 

Own workforce – Actions and resources 
Business ethics – Speaking up (IbR) 

S1-4  Taking action on material impacts on own workforce, and approaches to mitigating 
material risks and pursuing material opportunities related to own workforce, and 
effectiveness of those actions 

Own workforce – Actions and resources 

S1-5  Targets related to managing material negative impacts, advancing positive impacts, and 
managing material risks and opportunities 

Own workforce – Metrics and targets 

S1-6  Characteristics of the undertaking’s employees Own workforce – Characteristics of our employees  

S1-7  Characteristics of non-employee workers in the undertaking’s own workforce Transitional provision 
S1-8  Collective bargaining coverage and social dialogue Own workforce – Collective bargaining agreements 

S1-9  Diversity metrics Own workforce – Other indicators 

S1-10  Adequate wages Own workforce – Compensation-related metrics  

S1-11  Social protection Transitional provision 
S1-12 Persons with disabilities Transitional provision 
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S1-13  Training and skills development metrics Transitional provision 
S1-14  Health and safety metrics Own workforce – Safety and health 

S1-15  Work-life balance metrics Transitional provision 
S1-16  Compensation metrics (pay gap and total compensation) Own workforce – Compensation-related metrics  

S1-17  Incidents, complaints and severe human rights impacts Own workforce – Human rights 
Business ethics – Speaking up (IbR) 
Business ethics – SpeakUp reports (IbR) 

 

ESRS S2 Workers in the value chain 

DR Requirement Reference 
SBM-2 Interests and views of stakeholders 

  
Workers in the value chain – Policies 
Workers in the value chain – Actions and resources 

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and 
business model 

Workers in the value chain – Material impacts, risks and opportunities  

S2-1  Policies related to value chain workers Workers in the value chain – Policies 

S2-2  Processes for engaging with value chain workers about impacts Workers in the value chain – Actions and resources 
Stakeholder engagement – Supplier engagement (IbR) 

S2-3  Processes to remediate negative impacts and channels for value chain workers to raise 
concerns 

Workers in the value chain – Actions and resources 
Stakeholder engagement – Supplier engagement (IbR) 
Business ethics – Speaking up (IbR) 

S2-4 Taking action on material impacts on value chain workers, and approaches to managing 
material risks and pursuing material opportunities related to value chain workers, and 
effectiveness of those action 

Workers in the value chain – Actions and resources 
Stakeholder engagement – Supplier engagement (IbR)  

S2-5  Targets related to managing material negative impacts, advancing positive impacts, and 
managing material risks and opportunities 

Workers in the value chain – Metrics and targets  

 

ESRS S4 Consumers and end-users 

DR Requirement Reference 
SBM-2 Interests and views of stakeholders 

  
Consumers and end-users – Policies 
Consumers and end-users – Actions and resources 

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and 
business model 

Consumers and end-users – Material impacts, risks and opportunities   

S4-1  Policies related to consumers and end-users Consumers and end-users – Policies  

S4-2  Processes for engaging with consumers and end-users about impacts Consumers and end-users – Actions and resources  
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S4-3  Processes to remediate negative impacts and channels for consumers and end-users 
to raise concerns 

Consumers and end-users – Actions and resources 
Business ethics – Speaking up (IbR) 

S4-4  Taking action on material impacts on consumers and end-users, and approaches to 
managing material risks and pursuing material opportunities related to consumers and 
end-users, and effectiveness of those actions 

Consumers and end-users – Actions and resources 
People – Nutrition and health (IbR)  

S4-5  Targets related to managing material negative impacts, advancing positive impacts, and 
managing material risks and opportunities 

Consumers and end-users – Actions and resources 
Business ethics – Speaking up (IbR) 

 

ESRS G1 Business Conduct 

DR Requirement Reference 
GOV-1 The role of the administrative, management and supervisory bodies Governance & Risk Management – Governance 

IRO-1 Description of the processes to identify and assess material impacts, risks and 
opportunities 

Sustainability Statements – Materiality assessment process 

G1-1 Corporate culture and business conduct policies and corporate culture Business conduct – Policies 
Business ethics – Code of Business Ethics (IbR) 

G1-2  Management of relationships with suppliers Stakeholder engagement – Our Suppliers (IbR) 

G1-3  Prevention and detection of corruption and bribery Business ethics – Identifying and managing bribery and corruption risks (IbR)  

G1-4  Confirmed incidents of corruption or bribery Business ethics – SpeakUp reports (IbR) 

G1-5  Political influence and lobbying activities Business conduct – Political influence and lobbying  

G1-6  Payment practices Business conduct – Payment practices 
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ESRS datapoints derived from other EU legislation 

DR Related datapoint  Paragraph SFDR Pillar 3 
Benchmark 
Regulation 

Climate 
law Location 

GOV-1 Board's gender diversity   21 (d) 
 




Governance & Risk Management - Overview of the Board of 
Directors 

GOV-1 Percentage of board members who are independent   21 (e)  


 General Information - Governance 
SBM-1 Involvement in activities related to fossil fuel activities   40 (d) i  


 Not material 

SBM-1 Involvement in activities related to chemical production   40 (d) ii  


 Not material 
SBM-1 Involvement in activities related to controversial weapons   40 (d) iii  


 Not material 

SBM-1 Involvement in activities related to cultivation and production of tobacco   40 (d) iv  


 Not material 
GOV-4 Statement on due diligence  30     Basis of preparation - Statement on due diligence 
E1-1 Transition plan to reach climate neutrality by 2050  14   

 Climate Change - Strategy 
E1-1 Undertakings excluded from Paris-aligned Benchmarks   16 (g) 

 
 Climate Change - Strategy 

E1-4 GHG emission reduction targets  34   
 Climate Change - Metrics and targets 

E1-5 Energy consumption from fossil sources disaggregated by sources  38 
   Climate Change - Energy 

E1-5 Energy consumption and mix  37 
   Climate Change - Energy 

E1-5 Energy intensity associated with activities in high climate impact sectors  s 40 to 43 
   Climate Change - Energy 

E1-6 Gross Scope 1, 2, 3 and Total GHG emissions  44   
 Climate Change - Greenhouse gas emissions 

E1-6 Gross GHG emissions intensity  s 53 to 55   
 Climate Change - Greenhouse gas emissions 

E1-7 GHG removals and carbon credits  56   
 Climate Change - Carbon credits and carbon pricing 

E1-9 Exposure of the benchmark portfolio to climate-related physical risks  66  


 Not material 
E1-9 Disaggregation of monetary amounts by acute and chronic physical risk   66 (a) 


  Not material 

E1-9 Location of significant assets at material physical risk   66 (c). 


  Not material 

E1-9 
Breakdown of the carrying value of its real estate assets by energy-efficiency 
classes   67 (c). 




 

Not material 
E1-9 Degree of exposure of the portfolio to climate- related opportunities  69  


 Not material 

E2-4 
Amount of each pollutant listed in Annex II of the E-PRTR Regulation emitted to air, 
water and soil,  28 

  

Pollution - Pollution of air, water and soil 
E3-1 Water and marine resources  9 

   Water and marine resources - Policies 
E3-1 Dedicated policy  13 

   Water and marine resources - Policies 
E3-1 Sustainable oceans and seas  14 

   Not material 
E3-4 Total water recycled and reused   28 (c) 

   Not material 
E3-4 Total water consumption in m3 per net revenue on own operations  29 

   Water and marine resources - Water use 
IRO 1 - E4   16 (a) i 

   Not material 
IRO 1 - E4   16 (b) 

   Not material 
IRO 1 - E4   16 (c) 

   Not material 
E4-2 Sustainable land / agriculture practices or policies   24 (b) 

   Not material 
E4-2 Sustainable oceans / seas practices or policies   24 (c) 

   Not material 
E4-2 Policies to address deforestation   24 (d) 

   Not material 
E5-5 Non-recycled waste   37 (d) 

   Resource use and circular economy 
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E5-5 Hazardous waste and radioactive waste  39 
   Resource use and circular economy 

SBM3 - S1 Risk of incidents of forced labour   14 (f) 
   Social information - Own workforce - Human rights 

SBM3 - S1 Risk of incidents of child labour   14 (g) 
   Social information - Own workforce - Human rights 

S1-1 Human rights policy commitments  20 
   Own workforce - Policies 

S1-1 
Due diligence policies on issues addressed by the fundamental International Labor 
Organisation Conventions 1 to 8 21 




 

Own workforce - Policies 
S1-1 processes and measures for preventing trafficking in human beings  22 

   Own workforce - Policies 
S1-1 workplace accident prevention policy or management system  23 

   Own workforce - Policies 
S1-3 grievance/complaints handling mechanisms   32 (c) 

   Business ethics - Speaking Up 

S1-14 Number of fatalities and number and rate of work-related accidents  
 88 (b) and 
(c) 






Own workforce - Safety and health 
S1-14 Number of days lost to injuries, accidents, fatalities or illness   88 (e) 

   Own workforce - Safety and health 
S1-16 Unadjusted gender pay gap   97 (a) 




 Own workforce - Compensation-related metrics 
S1-16 Excessive CEO pay ratio   97 (b) 

   Own workforce - Compensation-related metrics 
S1-17 Incidents of discrimination   103 (a) 

   Own workforce - Human rights 
S1-17 Non-respect of UNGPs on Business and Human Rights and OECD   104 (a) 




 Own workforce - Human rights 

SBM3 – S2  Significant risk of child labour or forced labour in the value chain   11 (b)  
  

Workers in the value chain - Impacts, risks, and opportunity 
management 

S2-1 Human rights policy commitments  17 
   Workers in the value chain - Policies 

S2-1 Policies related to value chain workers  18 
   Workers in the value chain - Policies 

S2-1 
Non-respect of UNGPs on Business and Human Rights principles and OECD 
guidelines  19 






Workers in the value chain - Policies 

S2-1 
Due diligence policies on issues addressed by the fundamental International Labor 
Organisation Conventions 1 to 8 19 

  

Workers in the value chain - Actions and resources 

S2-4 
Human rights issues and incidents connected to its upstream and downstream 
value chain  36 

  

Workers in the value chain - Actions and resources 
S3-1 Human rights policy commitments  16 

   Not material 

S3-1 
non-respect of UNGPs on Business and Human Rights, ILO principles or and OECD 
guidelines  17 






Not material 
S3-4 Human rights issues and incidents  36 

   Not material 
S4-1 Policies related to consumers and end-users  16 

   Consumers and end-users - Policies 
S4-1 Non-respect of UNGPs on Business and Human Rights and OECD guidelines  17 




 Not material 
S4-4 Human rights issues and incidents  35  

  Not material 
G1-1 United Nations Convention against Corruption   10 (b)     Business conduct - Policies 
G1-1 Protection of whistle- blowers   10 (d) 

   Business conduct - Policies 
G1-4 Fines for violation of anti-corruption and anti-bribery laws   24 (a) 




 Business conduct - Incidents of corruption and bribery 
G1-4 Standards of anti- corruption and anti- bribery   24 (b)     Business conduct - Incidents of corruption and bribery 
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 Other environmental information

 

 

 

 

 

 

 

 2024 2023 
Fines (in €) 47,600 259,000 
Non-monetary sanctions 7 13 
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Assurance report of the independent auditor
To the General Meeting and the Board of 
Directors of DSM-Firmenich AG  

Assurance report on the sustainability 
statements 2024 included in the Integrated 
Annual Report 

Our conclusion and opinion  

We have performed a limited assurance 
engagement on the consolidated sustainability 
statements for 2024 of DSM-Firmenich AG 
based in Kaiseraugst (hereinafter: ‘the 
Company‘) in section Sustainability Statements 
of the accompanying management report 
including the information incorporated in the 
sustainability statements by reference 
(hereinafter: ‘the sustainability statements’). 

Based on the procedures performed and the 
assurance evidence obtained, nothing has 
come to our attention that causes us to believe 
that the sustainability statements are not, in all 
material respects: 

• Prepared in accordance with the European 
Sustainability Reporting Standards (ESRS) 
as adopted by the European Commission 
and in accordance with the double 
materiality assessment process carried out 
by the company to identify the information 
reported pursuant to the ESRS; and 

• Compliant with the reporting requirements 
provided for in Article 8 of Regulation (EU) 
2020/852 (Taxonomy Regulation). 

Furthermore, we have performed a reasonable 
assurance engagement on the scope 1, 2 and 3 
GHG emissions, employee engagement 
indicators and the TRIR (hereinafter: 
’reasonable assurance indicators’). The 
reasonable assurance indicators are included in 
the sections ‘Environmental information’ on 
page 168, and in the ‘Social information’ on page 

180 in the sustainability statements and 
marked with a [RA]. 

In our opinion, the reasonable assurance 
indicators in the sustainability statements are 
prepared, in all material respects in accordance 
with the European Sustainability Reporting 
Standards (ESRS) as adopted by the European 
Commission. 

Basis for our conclusion and opinion 

We performed our limited assurance 
engagement on the sustainability statements 
and the reasonable assurance engagement on 
the reasonable assurance indicators, in 
accordance with Dutch law, including Dutch 
Standard 3000A ’Assurance-opdrachten 
anders dan opdrachten tot controle of 
beoordeling van historische financiële 
informatie (attest-opdrachten) (assurance 
engagements other than audits or reviews of 
historical financial information (attestation 
engagements)). Our responsibilities under this 
standard are further described in the section 
‘Our responsibilities for the assurance 
engagement on the sustainability statements’ 
section of our report. 

We are independent of the Company in 
accordance with the ‘Verordening inzake de 
onafhankelijkheid van accountants bij 
assurance-opdrachten’ (ViO, Code of Ethics for 
Professional Accountants, a regulation with 
respect to independence). Furthermore, we 
have complied with the ‘Verordening gedrags- 

en beroepsregels accountants’ (VGBA, Dutch 
Code of Ethics for Professional Accountants). 

We believe the assurance evidence we have 
obtained is sufficient and appropriate to 
provide a basis for our conclusion and opinion.  

Emphasis of matters on the sustainability 
statements 

Emphasis on the context of the new 
sustainability reporting standards 

We draw attention to section ‘General 
information’, more specifically, the paragraph 
‘Mandatory reporting requirements’ of the 
sustainability statements. This disclosure sets 
out that the sustainability statements have 
been prepared in a context of new 
sustainability reporting standards requiring 
entity-specific and interpretations and 
addressing inherent measurement or evaluation 
uncertainties. 

Emphasis on the most significant uncertainties 
affecting the quantitative metrics and 
monetary amounts 

We draw attention to section ‘General 
information’, more specifically, the paragraph 
‘Judgements and estimates’ that identifies the 
quantitative metrics and monetary amounts 
that are subject to a high level of measurement 
uncertainty and discloses information about 
the sources of measurement uncertainty and 
the assumptions, approximations and 
judgements the company has made in 
measuring these in compliance with the ESRS. 
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The comparability of sustainability information 
between entities and over time may be 
affected by the lack of historical sustainability 
information in accordance with the ESRS and 
by the absence of a uniform practice on which 
to draw, to evaluate and measure this 
information. This allows for the application of 
different, but acceptable, measurement 
techniques. 

Emphasis on the double materiality 
assessment process 

We draw attention to section ‘General 
information’, more specifically, the paragraph 
‘Materiality assessment process’ in the 
sustainability statements. This disclosure 
explains future improvements in the ongoing 
due diligence and double materiality 
assessment process, including robust 
engagement with affected stakeholders. Due 
diligence is an on-going practice that responds 
to and may trigger changes in the company’s 
strategy, business model, activities, business 
relationships, operating, sourcing and selling 
contexts. The double materiality assessment 
process may also be impacted in time by 
sector-specific standards to be adopted. The 
sustainability statement may not include every 
impact, risk and opportunity or additional 
entity-specific disclosure that each individual 
stakeholder (group) may consider important in 
its own particular assessment.  

Our conclusion and opinion are not modified in 
respect to these matters. 

Limitations to the scope of our assurance 
engagement 

Assurance has been provided on the 
sustainability information reported in the prior 
year Integrated Annual Report, however, not in 
the context of the new sustainability reporting 
standards (ESRS). Consequently, the 
corresponding sustainability information and 
thereto related disclosures for the year 2023 
have not been subject to assurance procedures 
in the context of the ESRS.  

In reporting forward-looking information in 
accordance with the ESRS, the Management 
Board of the Company is required to prepare 
the forward-looking information on the basis of 
disclosed assumptions about events that may 
occur in the future and possible future actions 
by the company. The actual outcome is likely to 
be different since anticipated events frequently 
do not occur as expected. Forward-looking 
information relates to events and actions that 
have not yet occurred and may never occur. We 
do not provide assurance on the achievability 
of this forward-looking information. 

The references to external sources or websites 
in the sustainability information are not part of 
the sustainability information as included in the 
scope of our assurance engagement. We 
therefore do not provide assurance on this 
information. 

Our conclusion and opinion are not modified in 
respect to these matters.  

Description of responsibilities regarding the 
sustainability statements 

Responsibilities of the Executive Committee 
and the Board of Directors for the sustainability 
statements 

The Executive Committee is responsible for the 
preparation of the sustainability statements in 
accordance with the ESRS, including the double 
materiality assessment process carried out by 
the Company as the basis for the sustainability 
statements and disclosure of material impacts, 
risks and opportunities in accordance with the 
ESRS. As part of the preparation of the 
sustainability statements, the Executive 
Committee is responsible for compliance with 
the reporting requirements provided for in 
Article 8 of Regulation (EU) 2020/852 
(Taxonomy Regulation). The Executive 
Committee is also responsible for selecting and 
applying additional entity-specific disclosures 
to enable users to understand the company’s 
sustainability-related impacts, risks or 
opportunities and for determining that these 
additional entity-specific disclosures are 
suitable in the circumstances and in 
accordance with the ESRS. 

Furthermore, the Executive Committee is 
responsible for such internal control as it 
determines is necessary to enable the 
preparation of the sustainability statements 
that is free from material misstatement, 
whether due to fraud or error. 

The Board of Directors is responsible for 
overseeing the sustainability reporting process 
including the double materiality assessment 
process carried out by the Company. 

Our responsibilities for the assurance 
engagement on the sustainability statements 

Our responsibility is to plan and perform the 
assurance engagement in a manner that allows 
us to obtain sufficient and appropriate 
assurance evidence for our conclusion and 
opinion. 

Our assurance engagement on the 
sustainability statements is aimed to obtain a 
limited level of assurance to determine the 
plausibility of the sustainability information and 
the sustainability statements. The procedures 
vary in nature and timing from, and are less in 
extent, than for a reasonable assurance 
engagement. The level of assurance obtained in 
a limited assurance engagement is therefore 
substantially less than the assurance that is 
obtained when a reasonable assurance 
engagement is performed. 

Our assurance engagement on the reasonable 
assurance indicators has been performed with 
a high, but not absolute, level of assurance, 
which means we may not have detected all 
material misstatements, whether due to fraud 
or error.  

A further description of our responsibilities for 
the assurance engagement on the 
sustainability statements is included in the 
appendix of this assurance report. This 
description forms part of our assurance report. 

Amstelveen, February 27, 2025  

KPMG Accountants N.V. 

P.J. Groenland-van der Linden, RA
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Appendix 

Description of our responsibilities for the 
assurance engagement on the sustainability 
statements 

We apply the quality management 
requirements pursuant to the Nadere 
voorschriften kwaliteitsmanagement 
(regulations for quality management) and 
accordingly maintain a comprehensive system 
of quality management including documented 
policies and procedures regarding compliance 
with ethical requirements, professional 
standards and applicable legal and regulatory 
requirements. 

Our limited assurance engagement included 
among others: 

• Performing inquiries and an analysis of the 
external environment and obtaining an 
understanding of relevant sustainability 
themes and issues, the characteristics of 
the company, its activities and the value 
chain and its key intangible resources in 
order to assess the double materiality 
assessment process carried out by the 
company as the basis for the sustainability 
statements and disclosure of all material 
sustainability-related impacts, risks and 
opportunities in accordance with the ESRS. 
 

• Obtaining through inquiries a general 
understanding of the internal control 
environment, the Company’s processes for 
gathering and reporting entity-related and 
value chain information, the information 
systems and the Company’s risk 
assessment process relevant to the 
preparation of the sustainability statements 
and for identifying the Company’s activities, 
determining eligible and aligned economic 
activities and prepare the disclosures 
provided for in Article 8 of Regulation (EU) 
2020/852 (Taxonomy Regulation), without 
obtaining assurance evidence about the 
implementation, or testing the operating 
effectiveness, of controls. 
 

• Assessing the double materiality 
assessment process carried out by the 
company and identifying and assessing 
areas of the sustainability statements, 
including the disclosures provided for in 
Article 8 of Regulation (EU) 2020/852 
(Taxonomy Regulation) where misleading or 

unbalanced information or material 
misstatements, whether due to fraud or 
error, are likely to arise (‘selected 
disclosures’). We designed and performed 
further assurance procedures aimed at 
assessing that the sustainability statements 
are free from material misstatements 
responsive to this risk analysis. 
 

• Considering whether the description of the 
double materiality assessment process in 
the sustainability statements made by the 
Executive Committee appears consistent 
with the process carried out by the 
Company. 
 

• Determining the nature and extent of the 
procedures to be performed both centrally 
and at component level. For this, the nature, 
extent and/or risk profile of these 
components are decisive. 
 

• Based on our professional judgement we 
determined materiality levels for each 
relevant part of the sustainability statement. 
When evaluating our materiality levels, we 
have taken into account quantitative and 
qualitative considerations as well as the 
relevance of information for both 
stakeholders and the company. 
 

• Performing analytical review procedures on 
quantitative information in the sustainability 
statements, including consideration of data 
and trends in the information submitted for 
consolidation at corporate level. 
 

• Assessing whether the Company’s methods 
for developing estimates are appropriate 
and have been consistently applied for 

selected disclosures. We considered data 
and trends, however, our procedures did not 
include testing the data on which the 
estimates are based or separately 
developing our own estimates against which 
to evaluate management’s estimates. 
 

• Determining the nature and extent of the 
review procedures for the group 
components and locations. For this, we 
considered the nature, extent, risk profile, as 
well as a rotation schedule to select the 
locations to visit. Based thereon we 
selected the locations to visit. The visits to 
production sites in China, India, Switzerland, 
France, the Netherlands, Germany and the 
United States were aimed at, on a 
component level, validating source data and 
evaluating the design and implementation 
of controls and validation procedures. 
 

• Analysing, on a limited sample basis, 
relevant internal and external 
documentation available to the company 
(including publicly available information or 
information from actors throughout its value 
chain) for selected disclosures. 
 

• Reading the other information in the Annual 
Report to identify material inconsistencies, 
if any, with the sustainability statements. 
 

• Considering whether: 

o the disclosures provided to address 
the reporting requirements provided 
for in Article 8 of Regulation (EU) 
2020/852 (Taxonomy Regulation) for 
each of the environmental 
objectives, reconcile with the



 
Sustainability   <   Sustainability Statements 

 

 

 

 204  Sustainability Report 2024 

o underlying records of the company 
and are consistent or coherent with 
the sustainability statements 

o the disclosures provided to address 
the reporting requirements provided 
for in Article 8 of Regulation (EU) 
2020/852 (Taxonomy Regulation) 
appear reasonable, in particular 
whether the eligible economic 
activities meet the cumulative 
conditions to qualify as aligned and 
whether the technical screening 
criteria are met; and 

o the key performance indicators 
disclosures have been defined and 
calculated in accordance with the 
Taxonomy reference framework as 
defined in Appendix 1 Glossary of 
Terms of the CEAOB Guidelines on 
limited assurance on sustainability 
reporting adopted on 30 September 
2024 , and in compliance with the 
reporting requirements provided for 
in Article 8 of Regulation (EU) 
2020/852 (Taxonomy Regulation), 
including the format in which the 
activities are presented; 

• Considering the overall presentation, 
structure and the fundamental qualitative 
characteristics of information (relevance 
and faithful representation: complete, 
neutral and accurate) reported in the 
sustainability statements, including the 
reporting requirements provided for in 
Article 8 of Regulation (EU) 2020/852 
(Taxonomy Regulation); and 

• Considering, based on our limited 
assurance procedures and evaluation of the 
assurance evidence obtained, whether the 
sustainability statements as a whole, are 
free from material misstatements and 
prepared in accordance with the ESRS. 

Additionally, our reasonable assurance 
engagement included, among others: 

• Obtaining an understanding of internal 
control relevant to the reasonable 
assurance indicators in order to design 
assurance procedures that are appropriate 
in the circumstances, but not for the 
purpose of expressing an opinion on the 
effectiveness of the company’s internal 
control;  

• Instructing and evaluating the procedures 
performed by the Company’s Group Audit 
department; and 

• Designing and performing further assurance 
procedures on the data supporting the 
specified reasonable assurance indicators, 
such as sampling and validating data with 
appropriate supporting evidence. 
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